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Terms of Reference: Development 

of scenarios and pathways for 

fulfilment of LIFE-AR 10-year 

Strategy 

 

Section 1. Key information 

Parties 

This document sets out the terms of reference between: 

The International Institute for Environment & Development of 3rd Floor, 235 High Holborn, Holborn, 

London WC1V 7DN, UK (“IIED”)  

And XXXX (“consultant”),  

 

Assignment title  
Development of scenarios and pathways for fulfilment of LIFE-AR 10-year 

Strategy 

Reporting to  Sarah McIvor, Senior Researcher, Climate Change Group, IIED 

(sarah.mcivor@iied.org); and Sian Fedeski, Project Manager, Climate Change 

Group, IIED (sian.fedeski@iied.org).  

Duration of 

assignment  

40 days, commencing in November 2022 with completion in April 2023. 

Assignment 

logistics  

Mainly desk based assignment combined with in person and virtual meetings 

and presentations with key stakeholders.  

 

Section 2. Assignment details   

Project info Project Background 

The LDC Initiative for effective adaptation and resilience (LIFE-AR) is a Least 
Developed Country (LDC)-led and driven initiative, which serves as one of the 
primary vehicles for delivering the LDC 2050 Vision for a climate resilient future. 
The LDC Vision is for LDCs to be on climate resilient development pathways by 
2030 and deliver net-zero by 2050. The LDC Vision includes commitments of what 
LDCs are willing to do to achieve the vision, their ‘offer’, as well as an ‘ask’ to the 
international community on how they can support LDCs effectively.  

mailto:sarah.mcivor@iied.org
mailto:sian.fedeski@iied.org
http://www.ldc-climate.org/wp-content/uploads/2017/12/LDC-Group-Vision.pdf
http://www.ldc-climate.org/wp-content/uploads/2017/12/LDC-Group-Vision.pdf
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LDCs recognise that business as usual approaches to dealing with climate change 
are not working for them. They need long term cross-sectoral and multi-level 
responses, yet current responses are short term, sectoral projects. LDCs need 
support to reach their vulnerable communities, yet globally only 17% of finance 
reaches LDCs, and globally only 10% reaches local level. LDCs need climate action 
driven by and for their countries, yet many responses are externally driven, top 
down and fail to build internal institutional capabilities, structures, and systems for 
the long term.  

LIFE-AR Strategy  

LIFE-AR aims to support a shift away from these business-as-usual approaches to 
‘business unusual’ approaches, enabling LDCs to lead and drive forward their 
commitments for a climate resilient future. Business unusual approaches include 1) 
whole of society responses that are cross sectoral and multi-level involving 
government and non-government actors to build a climate resilient future 2) that 
ensure the majority of finance (70% in LIFE-AR’s case) reaches local level 3) 
involve integrated and holistic long-term planning and policies, 4) while building 
LDC capabilities and institutions for retention of knowledge, skills and learning, and 
have 5) inclusive governance of climate decisions. These are the five areas known 
as the five LDC offers which six initial LDC front runner countries (Bhutan, Burkina 
Faso, Ethiopia, The Gambia, Malawi and Uganda) are taking forward to deliver 
LIFE-AR, business unusual and the LDC Vision. LIFE- AR has a ten-year strategy 
which sets out three phases, the establishment phase, the test and evolve phase 
and the scale up phase. LIFE-AR is currently in the establishment phase, with some 
countries preparing to progress to the test and evolve phase.  

LIFE-AR operates a model that is adaptive and flexible, based on the pace of LDCs 
and enabling LDCs to set the direction on how they will deliver the five LDC offers. 
As a result, a new form of planning and programming is required, that involves 
using causal pathways, scenarios, thresholds, and decision triggers, to ensure work 
can progress while allowing front runner countries the flexibility to move at a pace 
most suitable to them and their context.  

This assignment will develop this new form of planning through creation of 
scenarios with thresholds and decision triggers along causal pathways of change, to 
inform an adaptive programming approach appropriate for LIFE-AR and its ten-year 
Strategy. This will include identifying scenarios for the transition to an LDC owned 
LIFE-AR Platform from an IIED run programme, with a possible mid-step of IIED 
setting up the LIFE-AR Platform as a semi-autonomous Special Purpose Vehicle. 
The scenarios need to consider the risks involved for each stage and for each 
transition and identify the thresholds that would trigger shifts to how risk is managed 
for a transition. LIFE-AR principles are that countries are supported to move at their 
own pace, therefore the scenarios also need to consider how budget will flow to 
support countries moving at different paces to ensure front runner countries have 
the support they require to progress through each of the phases of LIFE-AR whilst 
also creating space for the next cohort of countries.  

The assignment will involve regular engagement and direction from LIFE-AR key 
stakeholders including LDC Chair, LIFE-AR Technical Lead, interim secretariat, 
LIFE-AR Board, Technical Working Group, IIED Board of Trustees subgroup, as 
well as LIFE-AR strategic advisers and front runner country (FRC) representatives 
and will include discussions, presentations with these key stakeholders on the work 
undertaken and scenarios developed. The assignment will also build upon existing 
work underway in LIFE-AR including the Theory of Change and MEL components, 
as well as work on developing the standard operating procedures for LIFE-AR. 
Further detail on specific scenarios required is outlined below:  

 

LIFE-AR Strategy- Scenarios and Pathways to LDC owned LIFE-AR Platform  

In line with business unusual and LIFE-AR principles of being LDC-led, the LIFE-AR 
Board and interim secretariat are looking at options for transition to an LDC owned 
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platform to manage LIFE-AR. This assignment will map the transition from how 
LIFE-AR is managed currently as a programme under the International Institute for 
Environment and Development (IIED) to a new dedicated LDC owned LIFE-AR 
platform. The assignment will look at the thresholds and decision triggers across 
scenarios for how to reach this final stage. The LIFE-AR Board have considered 
three pathways: 

1. Pathway 1: IIED manages LIFE-AR as IIED programme then transfers 
2. Pathway 2: IIED manages LIFE-AR on a special purpose platform then 

transfers 
3. Pathway 3: Build systems on new dedicated LDC owned LIFE-AR platform  

The LDC Group and IIED’s ultimate objective is to achieve Pathway 3. Currently the 
programme operates as pathway 1. It is possible that Pathways 1 and 2 could be 
stepping-stones to Pathway 3. This assignment will investigate the three pathways 
noted above to outline decision triggers to guide the transition to pathway 3 – 
looking at risk and thresholds that might require a different approach to 
management or a shift to a new pathway.  

The consultant/s will be expected to engage with the LDC Chair and LDC Group, 
the LIFE-AR Board and the IIED Board of Trustees to understand positions, 
priorities and discuss and present the different scenarios in a clear transition outline 
and timeline.  

As outlined in the LIFE-AR ten-year strategy, IIED’s role is as an interim host and 
secretariat of LIFE-AR. This study will investigate the capability of IIED to manage 
funds to a certain point, the risk associated and define the triggers for transition to 
the next pathway e.g., is there a threshold volume of funds or number of countries 
that would trigger the need to move from IIED management to a different structure? 
The study will set out the key risks and assumptions for each pathway and during 
any transition between pathways, identifying risk thresholds and what options there 
might be at these points, to ensure they are defined, as well as outline the functions 
required of the interim secretariat to ensure a successful transition. 

  

LIFE-AR Strategy -Budget Scenarios  

This assignment will also look at scenarios for budget provision to front runner 
countries and the potential for a second cohort of countries to join the initiative in 
the future and further cohorts at a later stage. LIFE-AR principles indicate countries 
should progress at their own pace. It is expected that therefore some countries will 
move faster than others. Scenarios with thresholds and decision triggers are 
therefore required for budget planning that enable countries further ahead to access 
funding to progress to the next phases of LIFE-AR, without restricting funding to 
those countries in the initial stages. This modelling of budget scenarios would help 
LIFE-AR stakeholders understand the possible scale of funding needs in different 
years, it would help identify the triggers for calls for further cohorts and it would help 
LIFE-AR country partners understand the possible balances around the pace of 
scale up.  

LIFE-AR front runner countries are following the phases outlined in the LIFE-AR 
ten-year strategy, including the establishment, test and evolve and scale up phase. 
Front runner countries aim to channel 70% finance for local level action by 2030. 
Modelling budget scenarios will also help stakeholders understand when countries 
are likely to be meeting the 70% target at a country level and at an initiative wide 
level, and how that will change over the 10 year period of the LIFE-AR Strategy.  

   

Purpose The purpose of the assignment is to develop scenarios to achieve the fulfilment of 
the LIFE-AR ten-year Strategy.   

This includes pathways for transition to an LDC owned LIFE-AR Platform.  It also 
includes scenarios for budget provision to countries to ensure financial support is 
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provided for countries to move at their own pace through the respective LIFE-AR 
phases (establishment, test and evolve and scale up phase). The work should build 
on existing work undertaken so far under the initiative including work on the 
standard operating procedures, budget development and theory of change among 
other areas.   

The study will also unpack critical risks and assumptions made in the scenarios and 
pathways noted above, consider what thresholds are needed and management 
options at different points. This will help outline the functions and services required 
of the interim secretariat to ensure successful transition through the respective 
phases and pathways. 

Objectives  1. Review LIFE-AR Ten-year Strategy and supporting LIFE-AR documents 
(see list below) 

2. Develop scenarios, thresholds, and decision triggers for transition to LDC 
owned LIFE-AR Platform, based on the three pathways  

3. Develop scenarios, thresholds, and decision triggers for budget provision to 
front runner countries (and subsequent countries), building on the three 
phases of LIFE-AR Strategy (establishment, test and evolve and scale up) 

4. Unpack critical risks and assumptions made in the scenarios noted above, 
and consider what thresholds are needed and management options at 
different triggers.  
 

Delivery 

model 

Activities 

• Conduct a desk review of background documents including LDC 2050 
Vision, LIFE-AR ten-year strategy and ten-year budget, LIFE-AR 
Partnership Compact, LIFE-AR Evidence Review, LIFE-AR Board papers 
and minutes and key decisions, Standard Operating Procedures, 
background slides on pathways and budget, Theory of Change and MEL 
framework. The consultant will also receive background briefing and 
interviews from LIFE-AR (interim) secretariat, LIFE-AR Technical Lead and 
MDY Legal on work completed to date.  
 

• Engage LIFE-AR stakeholders - including the IIED Board of Trustees sub-
group and the LIFE-AR Board members and technical working group as 
well as strategic LDC advisers and FRC representatives to capture the 
issues and concerns that should be incorporated into the scenarios work.  
 

• Draft scenarios and triggers document for the LIFE-AR Strategy and 
present draft to LIFE-AR key stakeholders for review and comment. Revise 
document based on comments received from LIFE-AR stakeholders. 
 

• Present near final document to LIFE-AR Board at fifth Board meeting in 
March 2023. Incorporate any comments received and finalise document.  
 

Deliverables  
1. Desk review of LIFE-AR Background material- November 2022 
2. Interviews with key stakeholders- December-January 2022 
3. Submission of Draft report- 15th January 2023 
4. Presentation to LIFE-AR Technical Working Group and LIFE-AR Board- 

February-March 2023 
5. Submission of final report following Board comments- 15th April 2023 
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Section 4. Administrative details  

Expertise The candidate/s should have the following skills and experience: 

1. 7-10 years’ experience in developing pathways for causal and strategic 

change and adaptive management programming. 

2. Knowledge and experience of climate adaptation and resilience 

programmes in LDCs   

3. Understanding of ‘business unusual’ innovative approaches.  

4. Able to produce high quality outputs in a timely manner while understanding 

and anticipating evolving client needs. 

5. Strong organizational skills, ability to work independently and produce high 

quality outputs meeting deadlines on time 

6. Candidate/s from LDCs and global south with lived experience of the 

challenges the initiative is seeking to tackle (business as usual climate 

practices) are particularly encouraged to apply. 

 

This call will accept proposals from up to two candidates should the two individuals 

collectively cover the skillset required for the assignment. 

Number of 

days  

40 days  

Application 

Process 

Interested candidates are invited to complete the application form in Annex 1 

(below) and send via email to lifear.iied@gmail.com before Wednesday 23rd 

November 

 
  

   

  

mailto:lifear.iied@gmail.com
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Annex 1: Application Form  

Personal Details 

Name  

Email Address  

Phone Number  

Address  

Available start date  

Are you available to 

complete 40 days of work 

between mid-November 

2022 and April 2023?  

 

 

Skills and Experience 

1. Do you have over 7 years’ experience and 

expertise in developing pathways for causal and 

strategic change and/or in adaptive management 

programming or ‘business unusual’ innovative 

approaches? 

Yes/No  

If yes, please provide details below:  

 

 

 

 

 

2. Do you have knowledge and experience of climate 

adaptation and resilience programmes in LDCs?   

Yes/No  

If yes, please provide details below:  

 

 

 

 

 

3. Do you have previous experience working with 

‘business unusual’ innovative approaches? 

Yes/No  

If yes, please provide details below:  
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4. Do you have a proven ability to produce high 

quality outputs in a timely manner while 

understanding and anticipating evolving client 

needs? 

Yes/No  

If yes, please provide details below:  

 

 

 

 

 

5. Do you have demonstratable strong 

organizational skills, an ability to work 

independently and ability produce high quality 

outputs meeting deadlines on time?  

Yes/No  

If yes, please provide details below:  

 

 

 

 

 

6. Do you have lived experience of the challenges 

the initiative is seeking to tackle (business as 

usual climate practices)? 

Yes/No  

If yes, please provide details below:  

 

 

 

 

 

 

Technical Proposal  

Please insert a Technical Proposal for this consultancy below: 

 

 

Financial Proposal  

Please insert a Financial Proposal for this consultancy below: 

 

 


