Decentralisation

» \We cannot cover the whole world

» But should establish a presence at existing
institutions in 5-6 principal
producing/consuming regions.

Regional Institutions:
Characteristics

* Acceptable to all stakeholders

* Credibility in sustainable devel opment
* Credibility in mining

* Commitment to high quality work

* On-going institutional existence

* Highly desirable: regional partner has some
kind of role in education/research
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