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coping strategies
cross-check
EnuUmeTator-

evaluation

feedback
holistic

IED
indicator

informant
Monioring

NGO
offsetting
opportunity sample

overlay maps

PALM
PRA
prebe

Proxy
PRRA
RAP

- RREA
SSI
stratification
triangulation

GLOSSARY

plans or actions to overcome difficulties
ta verify by comparing with parallel or supp]ementz:y data

"data collector who fills in a set questionnaire {(as opposed to the

interviewer who does not use a fixed questionnaire)

. assessment of the extent to which the objectives of an activity bave

been accomplished
any information about the results of a process (cf. monitoring) -

emphasizing the 1mpﬂrts.n{:e of the whole and the interdependence of

its paris
International Institute for Environment and waelupment

- a key piece of information which serves.as a gauge or standard to

assess a situation or a process of change

any person who provides information

routine collection, analys:ts and use of information about how well
an activity is going (feedback system)

non-governmental organization

balancing, counteracting, compensating

sample based on specific criteria and ¢haracteristics and on - -
availability of respondents (sample is usnally highly stratified)

maps drawn on transparencies and placed on top of each other
showing different aspects of the same lpcation {e.g., maps
snowing soil types, vegetation cover, and landuse patterns)

Participatory Learning Method

Participatory Rapid Appraisal ar Pammpatary Rural Appraisal

a form of cross-checking used by the data collector to encourage
greater response or discussion on the part of the informant

a substitute (e.g., housetype as proxy indicator for wealth)

Participatory Rapid Rural Appraisal

Rapid Assessmnent Procedures

Rapid Rural Appraisal

semi-struciured interviewing

social and economic differences in class, caste, status or privilege

a form of cross-checking by appmachmg the research topic from
three or more sides or angles (in terms of team -::nmpns:mcln,
techniques used, and sources of information) -

World Resources lnstm:ﬁe
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INTRODUCTION

. Over the past ten years rapid appra.lsa.l techmiques have gamcd widespread recognition in
. development research, where they are increasingly used asa r.:nmp]ement to more conventional

rescarch methods. Rapid appraisal techniques have been applied in exploratory résearch,
project planning, and evalvation in a wide range of subjects including agriculture, natural
TESoUrCe management, {mterpnse development, and health.

In the last five yea:rs the use of research techmques variously known as Rapid Rural Appraisal
(RRA), Participatory Rapid Rural Appraisal (FRRA), Rapid Assessment Procedures (RAP),
Sondeo, Participatory Learning Method (PALM), or Participatory Rural Appraisal has
increased greatly. The emphasis on rapidity emerged because commonly-used survey methods
generally take too long for data to be collected, analyzed, and disseminated to be useful for
community members and development worke:rs to make decisions. The more important _
emnphasis on participation resulteq from 2 disenchantment with information-collection methods -
which give all key responsibilities to outsiders rather than community mr:-:mbers or the

cnmmumt}r development workers who work with them.

With the growing pﬂpu]ant}' of these methods many a:hcle:s pamphiets, and handbooks have
appeared on rapid and participatory research techniques. The purpose of this manual is not tu

- duplicate what has already been done, but to provide guidelines on how to train community -

development workers and community members in parhmpatnr},r appralsa] methods. It is
intended to serve as a tool for community development activities. It is aimed primarily at

NGOs (m}n governmental organizations) but can be used by anyone whu needs a trammg toe]
for participatory research methods.

The authors assume that trainers usmg thJs handhonk have attended a wc:rkshnp or training

© course on participatory or rapid appraisal techniques. The manual is designed to help SOMmeone.

already acquainted with participatory/rapid appraisal 1o extend these skills to development

workers and ~comimunity members who are responsible for managmg d{welﬂpment activities at
the community level,

This t'rajning manual is divided into twa main sections. The first section gives some guidelines -
on how (o organize and prepare a trammg coursg in pariicipatory appraisal, The second

" section descnibes in detail individual lrmmng sessions, mcludmg guidelines on how to help a

PRA team put the tools they have learned mm use. Each session includes examples am:l
practice exercises. :



- PREPARING A PARTICIPATORY RAPID APPRAISAL TRAINING
Who? | |

A PRA training is best done with 2-3 trainers or facilitators. This distdibutes the derﬁanding '
work of PRA training, where anything beyond a half-day orientation training will invalve up
to 12-hour days for the trainers. An ideal ratio would be one trainer for every 4-5 trainees.

It is important that at least one of the trainers has experience in adult non-formal training
techniques, and another has practical expetience in participatory/rapid appraisal. Enlist the
help of at least one assistant (from among the trainees) for preparation and for the training
itself. Assistants may fill the role of team leaders during the fieldwork part of the PRA.
Especidlly well-suited-as training assistants are people who have experience in data collection
and analysis, whether in formal questionnaire research, RRA, journalistic interview _
techniques, farming sysiems research, or ethnographic methods. A development worker with

experience in participatory training methods would also be appropriate,

A participatory appraisal team should consist of three to seven people. For the purpose of the
fraining course this figure can be increased with multiple trainers or team leaders, Everyone
- involved in 2 PRA should have an interest in the topic of the PRA, with the team usually
composed of community development workers or community members. The group of
participants should be well-mixed according to gender and professional specialization and/or -
education. In some cases, however, it may be necessary to break this rule. For example, a
_women's needs assessment PRA carried out in a society where men are discouraged from
talking to women probably should be done exclusively by women.

Involve trainees in preparations for the training as much as possible. This increases.the _
learning experience, prepares them to'train others in the future, and helps ensure that examples
vsed in the training are relevant 1o the needs and experiences of the trainees. '

- Ideally, the trainers should be familiar with the lacal situation and understand the locat
language in order to fully participate in the fieldwork of the training. However, if this is not
* the case, the trainers should 1eam up with a co-trainer who is fluent in the local langnage,
Altemnatively, simultaneous translation can be used. This js not a very desirable option,
because some information will always be missed, and training workshops which have to be
translated take 30-50% longer. However, if unavoidable, make sure that a good interpreter is
used and that written training materials are translated before the training begins. C
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P]anhiug and Lngfstics

The 10 Steps of Planning are a set of questions which will help in preparing a training. As |
part of planning answer the following guestions: ' E

What is the purpose of the training; and what should the trainees be able to do after the
training? C o ' - :

‘Why are the questions which the training addresses facing vs?

What skills, knowledge and attitudes are we trying to develop?

Who are the participants {people, institutions)? L

Who will do-the training (people, institutions)? _

When is the training to be held and how Jong will it last?

Where will the training be held? -

How will the {raining be held (methodology)? " . . , S

With what will we do the training {(budget and other physical resources)? ' -

Which steps are necessary to follow up, monitor, put into practice, and evaluate the training?

. At least three 1o five days are needed to prepare a full two-week participatory mpid appraisal

(training plus fieldwork). A 1-2 day training will usually require 1-2 days of preparation. The’
less familiar the trainer is with the area, the more time is needed for preparation. The trainers
should keep lists of things to do throughout the workshop and enlist the help of trainees in
working on these tasks as much as possible. S ' '

The training will be most beneficial fof the p'a:ﬁcipants and most 'rewa:ding for the trainers if

- all participants stay together at the same place at night rather than returning home after each

day's sessions, Diring the fieldwork the participants should also stay together. 'This intensive
learning and sharing experience js very important for the efféctiveness of the training and the
appraisal. If this is impossible, at least iry ¢ arrange meals together after the daily sessions,
Hold the training in a Place away from the Participants’ workplace; otherwise, they are'more

. easily distracted by their daily work. Don't hold the training in the capital city, but in a rural

area, if possible.

Schedule the training c_arefuﬂ},r and allow enough time for rest and relaxation. Take logistical
pmb]ems like trave! inlo consideration. As a rule of thumb; limit the classroom training hours
‘to the usual working hours of the trainees. Plan for a one- or two-day break.in the middle of a

- 10-day training,” In designing a iraining schedule, make sure you have planned enough breaks

and enough time for the sessions; one of the most common pitfalls of trainings is an
overambitious schedule. There should always be plenty of time scheduled to discuss the _
exercises once they have been completed, There is much more benefit from doing and
discussing exercises than from theoretical discussions, Ii you find you did not finish the first
day’'s schedule, you should probably plan fewer sessions for the upcoming days. Much will

depend on how quickiy the trainees learn as a group; and this cannot be determined until the
training has started.” . : -

Training workshops almost always start a little Jater than planned. You can easily plan some
"padding” into sessions or breaks to make up for this, It can be very frustrating for the
participants if you run out of time or you have to extend the daily training time. Keep in mind
ways 1o shorten the time needed for sessions, for example breaking into three larger groups
instead of four smailer ones, so that reporting back to the Jarge group takes less time. In some

EXETCises reporting back to the large group ¢an be skipped if the participants fully understand
the activities and there is no need for further discussions. :



Rehea:se each training session so that you arg well prepared and are sure that you have -
scheduled sufficient time for the sessions. Practice the tasks you will give to the participants
1o ensure that they are realistic. Have all necessary materials and handouts ready the day
before, Lcawing things until the last minute usvally does not work. Trainers shouid not try to
improvise in Jien of preparation. Flf:xlbﬂlty should be a L response to trainees' needs not a
Tesult of inadequate planning.

Try to remember all the pa:hclpants names- by the end of the first day. This can be done by
sketching a seating la}rout with names written in after the tralmng ‘gets underway.

Let trainees kncw in advance that they wﬂl receive a write-up of the training (or this manual)
so they do not have to write down everything that is being said and done. In this way

participants can focus all their attention on listening and participating. Trainees also appreciate

weIl-prePamd trammg documents which they can use later as & rcfere.nce

Trainer's Checklist for Workshop Planning

Activity ' Who Responsible? By When? -

Before the Workshop:

Send invitations and workshop agenda to par_ticipaﬁts

Arrange documents

~ Purchase and test training materials

Test equipment

Prepare charts

.thocopy handouts for each participant -

Rehearse sessions

Try out exercises

~ Visit training site and check suitability of location

(including places for large and small gmup meetings)

| Test wall-space for charts :

'Check furniture

Arrange food and beverages -

.Arran ge _Lranspéﬂatiqn

Arrange accommodation
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" Food and bgvér_ag'es.

Activity -

-

Who Responsible?

By When?

Distribute Jist of participants' name and addresses.

Collect unused materials
Return equipment

Read ang analyze evaluations
Mail follow-up materials

Pay bills

- Collect outstanding mnné}r.

Budget Ire}ns

Estimated Cc_iﬂ

“Transporation

Accommodatjon,

Services

Fer diem

Other

Total

Note: Trainers can creale their own list or adapt this list to their particular needs.



Content

Cheose a topic and a location for the practical part of the training which 13 close to the work
and lives of the participants. Fieldwork should address the needs and issues facing the
participants and fit into their program work (e.g., an evaluation of an ongoing project or a
needs assessment for a2 community). This "immediacy” pmmotes thorough learning by the -

' parumpants :

PRA training courses differ in one important aspect from miost other training courses. They
are less controllable (especially during fieldwork) and much is left to chance, The team has to
be flexible and adapt. Much depends on the choice of trainers, trainees, ieam leaders, and the
topic for the PRA fieldwork. Tt is preferable to choose 4 topic which can be covered
adequately during four days of fieldwork to give the t¢am a feeling of accomplishment.

. Eefﬂre the tra.mmg_ begins, the trainers should collect relevant secondary data - maps, statistics, -

project reports, and baseline, monitoring, and evaluation data - which will be used during the
training to practice the different research tools and serve as background information for the
fieldwork. Involve participants in this collection of material as much as possible,

The PRA tools used during the workshop should also be rélevant 1o the work of the .
participants. No time should be wasted teaching methods {(e.g., certain diagrams) if they are
not likely to be used by the participants during the fieldwork. In most cases it is better 1o

concentrate on a limited number of key methods and skills, spending sufficient time practicing

and discussing them in depth, rather than introducing alt possible methods. ‘Well-trained
participanis will be able to return to PRA reference materials in the future to utilize other PRA
tools or develop and adapt their own methods: Additionally, it is important fo convey the
importance of using PRA techniques as a "sysiem”, and not in isolation, as this does not
constitute a Participatory Rapid Appraisal. . -

Most important, the training should always emphasize practice of methods, teflection, and
more practice, Tather than simply presenting information.. Moreover, instead of overwhelming
participants with information, let them come up with questions themselves. Twa advantages io
. this are that 1} participants learn better if they have to think and formulate questions, and 2)
the kind of questions asked will tell the trainers what and how well the trainees have learned.
It is a useful way to tailor the course 1o the knowledge, skills, and speed of learning of the -
participants, : : . :

And ﬁna]l}f, the trainers should keep in mind that ail the partlc:pants are adults with a wea.lth
of life E}.pcncncc which they will bring to the PRA work. Trainers, and those who later
conduct 2 PRA in the community, will be learning with the others, not just training them,
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Training Materials Needed

. The following Iist is a guideline for what training materials will be needed for a PRA training
of 3-5 days and the accompanying fieldwork. '

e 2-3 flipchart stands (you can also use an old door with nails and Jarge clips attached to it}

'» 100-200 pieces of flipchart paper {or use newsprint or butcher paper cut into an appropriate
size) ' Co . '

e 10-15 large markers in different colors

e 1 blackboard or whiteboard plus chalk or markers

o I tablet of graph {squared) paper

» 10 large sheets of tracing paper ' :

& 2-3 rolls of masking tape and 1 roll of cello tape

e 1 hole punch ' R

e | stapler and staples '

& SCIS50TS '

e gZiue _

e index cards

® erasers :

« pencil sharpener

® carbon paper . - g

1-3 2-hole box files with topic dividers

10G sheets unlined paper. ? _

200-300 sheets blank lined paper to record interviews, direct observations, etc,

20 overhead transparencies (for maps) and one set of multi-colored erasable pens

10-15 manila folders for hol@ing blank forms and filled forms (e.g., direct-observation,

interview notes, completed ranking sheets, maps) ' S

¢ 1 "briefcase” type binder for trainer or team leader to keep folders and papers in

You might not need all of these but most will be used at suﬁme point during the training.. In
addition, provide the following for each participant; L '

e ] clipb'oard

¢ 1 spiral-bound notebook for recording fieldwork notes, problems encountered, lessons
.. learmed, etc. (but not for interview results or other completed data sheets, which should be
written on Joose paper 10 be returned to the team leader at the end of each day for use in
analysis group discussions) :
o I penand 1 pencil . :

Obtain all materials before the training begins and before going into an area where some of the
materials are not available (e.g., make photocopies of the handouts before traveling into'a

. Temote ares without electricity). Use as few machines as possible in the training. Although

overhead projectors and video recorders are very useful for certain demonstrations, it is
unlikely that communities will have ready access to these machines. '

If pnésible, prepate certificaies to give to each participant at the end of the training, signed by

the trainers. Certificates are appreciated and provide a good closare to a training course.”

* The training course is just the beginning of the participants” working with participatory

appraisal methods. Only through practice and vse of participatory appraisal in the field can
this technique develop into a vseful tool for community development. A plan for follow-up -



should be developed with the participants and the training assistants, This plan should contain
strategies for upgrading the participants' skiils by doing background reading, corresponding
with other people interested in participatory and rapid appraisal, attending other workshops,

- and wsing pariicipatory appraisa) techniques in their work and community acnvmas {see
Sessicn 24 for more information on follow-up activities).

Evaluation

Evaluations are very important in any participatory training. They enable everyone in the
group, even the quietest participant, to comment on the training, and allow the trainers to get
an idea of what the trainees feel and think about the training. This form of feedback is very
impnrtant 10 obtain suggestions for improvement from the trainees and to revise the upcoming
sessions of the workshop, Under no circumstances shonld a trainer get defensive, especially
not during evaluations. Tt js best if the trainers refrain completely from cammcntmg during
the evaluation, except to ask questions if comments are vnclear.

Each day should end with a brief evaluation session, and the Tast day of the workshop. should
include a thorough evaluation of the entire workshop. Evaluations can be done gither verbally
in the large group, with responses written on a flipchart, or individually written and returned
to the trainers.  Written evaluations can be taped to the wall so that the trainees can review the

commenis Of others, Both methods are useful and should hf: mixed. Typical questions for an
evalbation are: :

e What was best about today's training?

@ What was not pood and should be changed or improved? How?
e What should we do differently next hmefmmnrmw‘?
. What nther comments do you have?

- Itis 1mpm‘tant tha[ evaluation faedbax:k be mcwrpnratad into the uycummg_ sessions by the
trainers. : : :

_Tmining Methbods

The success of the training depends in large part on the training methods used. Using a wide
range of participatory training 1echnigues makes the training as interesting as possible and

. maimains 2 high energy Jevel among the participants. Avoid lecturing, and involve
participants fully in each session, using the participatory 1echmques discussed below. PRA, a
pﬂﬂlﬂ]pﬂtﬂl’}’ methodology, requires a participatory ernmg environment 1"01‘ SUCCESS.

e How do people lea_m'? People learn .

20% of what they hear
40% of what they hear and see
_ 80% of what they hear, see and do
neatly 100% of what they: discover for themse]ves
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Training technigues:

e brainsiorming

e buzz groups (3 -4 people)

» cards

case sdies

charts .

demonstrations -

forus guestions
handouts/reading

large group discussions
Tistening pairs (2 people)
mapping

pictures

1ole plays

small group discussions (vary the size and cnmpnsanon of gmups}
stories :
strategic planning/ wsmmng
ransactional analysis
warm-upsfice-breakers

work groups {4-8 peopled
workshc}p committees

l'.l.'l.l......i..

| Tms, isonlya sampk: of the many types of participatory taining teshmques Gccasmnally

“during a PRA training a "lecturette” can be used, for example when introducing the history
and background of PRA t0 a group which is unfamﬂiar with the topic, However, use
participatory techniques whenever possible because these will help trainees learn beter. For

other training ideas consult the training. rnanua]s hsted in the Further Readmg sectmn at the
end of this manual. : .

“Warm-Ups

Warm-ups .and jce-breikers are very good ways to make the participants feel relaxed. Evcr}r
day of the workshop should start with-a warm-up, and warm-ups can be used again during the
day when reconvening after breaks or. when the energy level of the group drops. Warm-ups
are activities to focus and encrgize the group. The best warm-ups are those relating to the
contex! and the people at the parucular workshop, It js best if, after the first day of the

~ training; the trainers delegate. the task of leading warm-ups to participants (this can be done

through a workshop committee). A warm- up does not have to re}ate in any way te the content
of the training, and can he plain fun,

After doing warm-ups with a group of panicipants who will be training others, take time to
discuss what happened during the warm-up, and why. Participants showld internalize the
principles behind warm-ups, for example that everyone shouid be included, and that the
instructions for a warm-up should be very clear 10 each participant before starting. By. the end
of the training, all participants should have developed the intuition to know how and why
WAarm-ups are effeanve S0 thal they can develcrp them on their own..



Gu idelines for warm-ups:

o In warm-ups at the start of the day, every person should participate and speak. This makes
. it easier for shy participants to speak up in the large group later during the workshop,

e Good warm-ups should contribute to the group-building process of the training and make
participants feel positive. Make sure that the warm-up is not too cc-mpchtwe and that
participants do-not Jaugh at the expense of others. :

e Warm-ups should be planned well.. A poorly planned warm-up is worse than 1o warm- up
at-all.

# Physical exercise can be a warm-up.

- & Warm-ups should make participants relax. It is a good mgn if they Jaugh a lot,

» Instructions for each warm-up should be spoken clearly and, if the exercise is at all |
-complicated, should be written on a flipchart. Before stamng, the trainers should ask the
group 1f everyone understands the task.

Examples:

1. Pair Introductions (useful when the group is not acquainted beforehand) .

Ask participants to form pairs to learn about their immediate neighbors, taking a few minutes
to find out the other's name, job, reason for attendmg the workshop, etc. Spemfy the
information to be gathered, hﬁemra:ds have participants introduce their pmr-panners to the -

rest of the group.

2, Gaad News

Tovite a.ll pam<:1pants to share wﬂh the perscm next to them the best thing that has happened to

them this waeka’monﬂﬂyear Give the pairs a few minutes for discussion. Then go around the

room and have each pair quickly share their partner's news with the rest of the group. If there

are members of the group who dnn t know each nthv:r yet, this warm-up can be cﬂmbmed with
" pair mtroductmns :

3. Symbols

Invite each participant or team of participants {no more than 4 to a team) to choose something
that they can present as a symbol of their lives, their organization, their work, their
community, etc: The exercise can be to create drawings as symbols, or to seek “found
{)bJECT.S which serve as symools. Participants will need 10-15 minutes for the task.

- Afterwards have €ach person or group explam how Lhe:-,r sel-:ctf:d their symbul and what it
means to them. :

4. Tkmwmg the Ball

Tear a piece of paper off the flipchart pad, scrunch it into a ‘ball, and tape it together. Toss the

. ball around between the group members, having pa]'l]ClpEﬂtS call out snmethlng when they
-catch it.- Examples: ) :

. The most interesting thing they Haﬁe'lﬁmﬂed so far.

« The emotion they are feeling right now,
+ The concept, ff:aturc or method of parucupatc-ry apprajsal that is mDSt significant to thcm
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5. Years of Experience

Havf: the group stand in a mrc]e Using the "throwing the ball” mf:thnd above, or another
method to elicit comments in staggered fashion {not in order of the circle), have each person
call out the number of years of work experience they have. As each person says a number, .
- write it on a flipchart. After everyone has finished, add up the numbers to get the total -
number of years of experience in the room. Explain that this is why it will be a group of
people learning from each other, Tather than just the traineés learning from the trainers.

6. Secrets (useful with a group which is already acquainted)

Have the. group form pairs, and ask each person to tell their pair-partner something about

him/herself that no one else in the room knows. Then have everyone fake turns shaning. their
parmf:r s secret with the large group.

7. Gaff_e.ry Wealk

Invite participants to walk about the room in groups of two or three to review all the charts on
the walls from previous days of the wﬂtkshia‘p Have each group ask at least one question

which arises from this gal]ery walk,

This is 2 useful warm- up when a newcomer arrives at the training. 1t ¢an be varied to haw: the
groups select the most important chart - as an evalvation 100l or the best-drawn chart - to
stimulate discussion of how to make good charts. This exercise can take up to one hour
depending on the questions which arise and the explanations and discussion which follow.

8. Cofor.s' {most useful when the group is élready acquainted)

Prepare four swatches of fabric in different colors, and put each Sﬂt of f{:rur in an mvelnpﬂ
Arrange participants in groups-of threes, and have them 1ake five minutes to choose their
favonite color, Back in the large proup, ask each group to tell the color they chose and why.

-8, 'The. Tefe;?fmne '

A trdiner writes a short message (about five words is best) and whispers it to the first pe.rscm in

- @ sesni-circle. That person then whispers it 1o the next; and 30 on; until the message Teaches

the other end of the semi-circle. Have the last person state what he or she heard and then
compare the two messages

10. Panmmlme _

Have pammpants split into gmups of three to five. Then ask each group to think of & pmverb
to pantﬁmame to the large group, which parumpams in the large gmup have 10 try to 1dentify.

Visﬂal Aids
Diagrams and Charts

Diagrams and charts are important aids in both parumpatory training and pammpatory
appraisal, because they offer a wsua.l wiay of representing paruexpants opinions It which

1



everyone can share, Good didgrams sheuld stand jor themselves w1theut requiring much
further explanation. In addition to the diagrams presented in this manual, trainers and/or
trainees can design then WD dlegreme w0 facilitate exp]an‘am:m of concepts.

.thr:?mns

Follow these gmde]mes in preparing and presenhng toa greup ﬂ1pehaﬁs or everhead
. {ransparencies;

write clearly so that even those who sit farthest awa}r can reed it

don't put too much information on one page :

don't necess.anly read everything written on the pape

allow guestions and answers about the written information

if flipcharts are used in brainstorming sessions, write down &ll comments and wiite them as

they were said; don't be selective, -and don't reinterpret or reformulate pecple’s comments

unless {hey we unclear :

¢ use different colors if appropriate ' '

¢ leave some flipcharts on the wall for the entire duration of the training so that the
participants and the trainer can refer to them when needed

o once flipcharts are prepared for the following day, number them and put thera in order on
the stand. If yon want to save flipcharts for future use or to compile a report, put them in
order and number them at the end of each dam addmg ﬂlpcharts made during the day.

» be crealive

Overhead Projection

The advantages of overhead transparencies are that they tike less time te draw than flipcharts,
can be used again, and can be duplicated with a photocopier. They are convenjent when -

presenting a series of sample dizgrams, as diagrams can be eepleﬂ d1reet1}r onto iransparencies,

Also, overlaying of different transparencies can make ‘complex 1ssues easier to draw and to
understend (e.g., maps). The disadvantages relative 10 flipcharts are that they are expensive,
dependent on-¢clectricity, should be used only in a darkened room, and ofien make the
facilitators turn their backs t6 the group. For these reasons, flipcharts will be preferable for
most PRA trainings. If using an overhead projector, try it in the training room before the

_ trainjng starts to make sure that the room can be made dark enough, there is a white wall or
screen for the projection, and the 1mage can be seen frem around the room.

Overhead u*ans;:a:ene:es may also be used without a' projector, especially for drawing overlay

maps. Using erasable colored pens allows trainers and pammpants to alter the maps. wuhout
having to redraw them.

Role Plays

Role plays are often useful because they are graphic, show motion, and therefore can explain
step-by- step sequences. . No equipment is needed,-and they involve a h1gh level of
participation. Role plays are also easily remembered - their messages stay in people’s minds
long after the-training is over. However, they require good advance preparation, ami net
everyone is good at, or feels eemfeﬂable doing them. '
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Schedules for Participatory Appraisal Training Workshops -

The training sessions on PRA technigues ificluded in this manual can be combined freely

according to the requirements of a particular PRA. ‘Tt is very sare that all training sessions will
be needed for a single training. The following three suggested schedulés for training courses

give an idea of the range of training courses for which this manual can be used,

In all three training schedules, go mrdﬁgh' the first sessions relatively swiftl}' to-provide

* trainees with an overview, without going into too much detail. Use examples to illustrate new

concepts. If introductory sessions are allowed to go on tog long, pamcmant.s may ask

irrelevant questions before they have the background information to discuss issues fully. - An -

overview gives a frame of reference and security to move ahead.

VIII,

IX.

e

X,

Example of a Day's Training Agenda

. -Greeting

Warm-Up

. Pref Revieﬁ.r of Scheduie for the Daf and of Previous Day's Topics
. Overview of a Topic or Tool | |

. Practice Session and Discussion

. Break | |

. Overview of a Topic or Tool

Practice Session and Discussion
Break
elc._

Closing Session Reﬁgw fhe Day and Solicit .Q_uestinns "

‘Evaluation of the Day

000000

ﬁ
S

When using Schedule B, the trainers should help the group agree on a PRA topic after the
"Expectations” session even though the group will not carry out FRA fieldwork together.

- Having an agreed topic enables trainees to see how the features and tools of PRA fit together
for a particular research topic, For Schedule C the participants should be selected based on
their interest in the mplc which would be agreed upon before the m:umng begins, '
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Materials: Chart 1.1: Title of PRA Training Workshop a
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Notes for Trainers
: This session gives
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SESSION 2: Warm-Up and Introductions

Purpese: To introduce parhmpants to each uther and make them mmfnrtable and relaxed fmm
the beginning uf the workshop.

Time: 20 minutes
Materials: Chart 2.1: Warm-Up
Activities: Participant's' (including the tréineirs) form pairs to leamn about their immediate

neighbors. Participants take a few minutes to tell their partner their name, job, etc. Back
in the large group each paﬂ1c1pant mtroduces his neighh:}r 1o the rest of the group.

Nuies for Trainers: Follow the rules for warmi-ups (see sactmn on Training Methods) 1
ensure that it does not tum into a culd~stan instead. '
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| SESSIGN 3: Expectatmns and Objectives of the Trammg

Purpose: To clanf}r 0h35ctwes of the PM trammg and the expe.ctatmns Df the parucxpants and
trainers.’

Time: 20 minutes

Materials: Chart 3. L Exj:rectatinns of Participants and Trainers

Activities: Trainers conduct a brainstorming session in which they ask trainees to state their

expectations, writing down everything that is said (Chart 3.1). Trainers and pa.rumpants
then discuss their expectations and add other nb;ecﬂves if necessary. '

Notes for Tramers' This 18 an 1mportant session, Tt a]Iuws participants to exprcss their

expectations and ensures that they know what to expect. Mention that the flipchart mth'the '

objectives and expeciations will be rewewed during the evaluation at the end of the training
wurkshnp - '

Cautions: I.ar.:k of c]ear expectatmns and objectives could lead to m1sunderstandmgs between
trainers and participants later in the training workshop. If the expectations of the trainees

do nm‘_mat(:h closely with ﬂne training plam, try to adjust the pla.n to ﬂt better the needs of
the trainees.
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SESSION 4: Intruductmn and Rewew of Agenda

'Purpuse' To mtrc-duce, explam and Teview the contents of the Lrammg w-:}rkshnp

Time: 30 minutes

Materials: Chart 4.1: PRA Workshop Program
. Chart 4.2 Day One Agenda

Activities; Trainers explain the workshop program and the agenda for Day One of the

- workshop. The trainees have an opportunity t-:- ask questions and clanf;f points, If
necessary, the agenda can be revised.

Notes for Trainers: Lzave the workshop agenda on the wall at alf times for the paﬁicipaﬁts to

see. Review the agenda at the hf:gmnmg of each new day of the training to illustrate how
the various paris of the PRA training fit ] into a "whole",
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SESSION 5.:.What is Participatory Rapid Appraisal?
A. Background Information

Participatery Rapid Appraisal (PRA) s spex:aﬁc. form e.f Rapid Rm‘al Apprmsal {RRA} 3.
research technique developed in the late 1970s and early 1980s by researchers in international
. development as an alteynative and complement to conventional sample surveys. PRA isa way
of learning from, and with, community members (0 investigate, analyze, and evaluate

constraints and opportunities, and make informed and timely decisions regarding development

projects. It 1s a method by which a research team can quickly and systemaﬁc&ﬂ}r collect '
‘information for:

o the general analysis of a specific topic, question, or problem
® Teedd asSeSsIems |

o feasibility studies

‘@ Identifying and prioritizing projects

® project or prepram evaluations

The approach of PRA owes more to anthropology and ethnographic research methods than to
sociology and sample survey restarch. Ynother words, its purpose is more 10 pain an
understanding of the complexities of 2 1opic rather than to gather highly accurate statistics on a
list of variables. Moreover, in PRA understanding gualitative nuances within a topic is just as
important as finding general averages. For example: a stedy on the health siatus of a
community could use sample survey methodology-to obtain accurate statistics on a small -

number of carefully chosen demographic variables, but PRA methods would be used to obtain

2 Cifferentiated understanding of the population's attinides, beliefs, and behaviors 1wowards
disease and health care. PRA js applied most effectively in relatively homogeneous roral
communities which share common knowledge, values, and beliefs, although it has also been
used I MOTE complex urban environmems. Its snort duration and low cost )50 make it

possible fo carry out a series of PRAs rather than having to ra];-,r on the results of one large
survey.

'B. Training Guidelines

Purpose: To make participants aware of the differerit Tesearch methods they use in the:.r work
- and to define PRA and 115 apphcauuns

' TIIIIE: 3¢ minutes

Materials:. Chart 5.1: What Résearch Methods Do You Use in Your Work? -
: Chart 5.2: What is Participatory Rapid- Appraisal?

Activities: The tralﬁers lead a bfﬁmstnrmmg session gbout the research tachhzqu.?:s trainees
currently use in their work (Chart 5.1) and ask participants what they know about PRA,

Following this the trainers provide a brief overview of PRA using the information presented

on Chart 5.2, and answer any- questions- the participants may have ar this stage. .
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* SESSION 6: Background and History
A, Ban:kgr_uund Information

In the 1950s and 1960s it was widely believed that all it 100k to improve the économic
situation of developing countries was financial inputs and modern technology. The Green
Revolution is a typical example of such a transfer of technology from the modem

- industrialized countries to the poorer nations. In the 1970s, however, it became clear that the
transfer of technology did not solve the problems of most people in developing countries.
Development woskers and researchers began o understand the complex relationship between
environment, ecenomy, culture, and politics in rural societies, and began to view and tackle
the various aspects of rural life as part of an integrated systern. It was realized that a system
(e.g., the complex agricultural systems found in most sub-Saharan countries) develops through
adaptive change rather than by linear progress, that it is dynamic and its parts interact by
influencing each other. - It is not possible to effect change in one element of the system in
jsolation without affecting the other parts. Consequently the system as a whole has to be .
understood in order to identify and help bring about desired changes.

Along with the emergence of this new development model, new research technigues were
developed to achieve a more comprehensive understanding of the complexities of rapidly
changing and highly uncertain societies and communities, One of these new research methods
was Rapid Rural Appraisal (RRA). RRA methods have adopted a number of featvres from

ethnographm research techniques, such as an emphasis on understandmg a people's own pmnt :

of view, RRA embodies the principle that different people perceive and understand reality in
different ways. Thus, community members, development workers, and researchers often see
and interpret environments in ways that are very different, but equally important. RRA is
tharacterized by an apphied, holistic, and flexible approach of progressive learning; conducted
by multidisciplinary teams, emphasizing community participation. Having been develaped

alongside Farming Syslems Research, RRA methods have been applied mainly in agricultural -

- development, However, RRA mﬂhﬁﬂa by now have found widespread application in many
different fields, mc]udmg research on urban housing problems, impact assessments of natural
disasters, and studles of attltudes to he:a.llh prai:tlces .
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‘B, Training Guidelines

Purpose; To provide basic background information about the history and emergence of PRA,
Time: 20 minutes
Materials: Chart ﬁ.l_.: Background and Histﬂr}r of PRA -

Activities: Trainers ask participants what they know about the background and history of
PRA. Following this they give a brief description of the main trends in development
theories of the Jast three decades and how these theories found an expression in the attitudes
and approaches to development. Trainers and participanis discuss briefly, The trainers
then pose this question to the group: "Can arnyone think of a development project or
technology which was iried here in our environmeni which Jailed because the planriers did
not take @ "holistic” view of the local situation?” After a participant identifies an example
the group can discss it briefly, identifying the local faciors which the planners failed to

" take into consideration, : ' . ' -

Nates for Traipers: This session allows the participants to put PRA in perspective. Keep this
session as short as possible (you may even drop it altogether if it is not very relevant for the
participants). Avoid overburdening the participanis with information which i% not essential,
or intimidating the participants with your knowledge. Make sure this session does not
become a debating session about which development model is "right” or "wrong",

If the trainees cannot identify an example from the Jocal context on their own, help them -
along by hinting. - : : : '

il

Captions: Depending on the background i::-f_ the participﬁnts thjs session can fail _bec':aus,é::_ _
trainees do not-know enough about development madels or because workshop participants
et side-tracked into debates on the validity of different development models. - :
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SESSION 7: Features of Partlclpatﬂry Rapid Appralsal

A, Background Infm‘matmn
" The main features of Parumpatory Rapid Appralsa] afe:

Tnangulaticm A form of crosschecking. ﬁsccuracy is achigved throbgh dwerse information

and different kinds of sources of mf-:-rmalmn not statlsucal replicability, Triangulation {s
done in relationto;

. campnsmnn of the tearn
» sources of information (peopie, places, etc)
. mix of techniques

Mult:ﬂmlpﬁnary Team: The mernbe:rs of the PF.A team should have different skills and
backgrounds. The different viewpoints of team members will complement each other and
will provide a more compretiensive picture. In this way the team will approach the topic
of the appraisal from different viewpoints, which gives new and deeper insights. All :
members of the PRA team are involved in all aspects of the study: design, data collecton,
and analysis (not just in data collection as in a conventional survey). The PRA team
should always include women and, wheneves possible, community members. PRA isa
learning expenenoe in W]'llﬂh the pammpants also learn from each other.

Mix of Techmques The PRA tachmques are taJ-:f:n from a wide range of possible mo’ls which
are tatlored to the specxﬁ-:: requlrﬁments of the study.

- Flexihility- anﬁ In]'nrmahty P]ans and research methods are semi- structumﬂ and are tevised, -

adapted, and mndlﬁed as the PRA fieldwork prGGEE'.dS

In the Community: Tha main aspect of the FRA is learning fmm wﬂh and by membe::rs of
. the community - PARTICIPATION! The team should empathize with the community
. members and be able 1o see their lives and their problems through the eyes of the
community members (in anthropology this is known as an emic perspective). Most'of the
aCtlvities are done jointly with community members or by them on their own (e.g., _
planning, mapping. and analysis). FRAs are generally too short for oursiders to become -
- insiders. Therefore 1t is impunant 10 have community members {insiders) participate n
the apprafsal. Invoiving communlt}' members can greatly facﬂ]tate mte:rpretauc:-m
- understanding, and analysis of collected dam

Dpi ima)l Jgnerance gnd Apprnpl iate Impremsmn The PRA team avoids the unnecessary
. detail, accuracy, and overcollection of data {as in sample surveysy which is not really
needed for the purpose of the FRA (this is decided through on-thg-spot analysis). The

team asks itself; “Whar kind of information is required, for what purpo.';es, and how
accurate does it have 1o be?”

On-the-Spat Analysis: ]__J:.'aming takes place in the figld and the analysis r.:rf the information .
* gathered is an integral part of the fieldwork itself. The team constantly reviews and
analyzes its findings in order to determine in which direction to proceed. - It builds up
understanding and narrows the focus of the PRA as it accomulates knowledge.
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Offsetting Biases and Being Self-Crm-:al The PRA team actively secks out the paoTest, -

“women, and other disadvantaged groups in remote areas, during the worst ime of the
year, at any time of day, and avoids talking only to the well-off, the better-educated, the
arliculate, and the men. The team also has to be careful to analyze its own biases in order
to prevent the PRA from turning into development tourism and cn]]&cung of umors, The

 team teflects on what is.said and not said, seen'and not seen, who is met and not met, and
tries to identify possible sources of error and how they influence the interpretation of the
gathered information. The team must also try to avoid value judgements about others.

B. Training Guidelines
Purpose: To introduce the main PRA features and .key terms,
Time: 45 mimile.s

Materials: Chant 7.1: Main Features of PRA
- Chart 7.2: Triangulation
Chart 7.3; On-the-Spot Analysis

Activities: Option I: Participants split into two groups. Trainers have prepared two sets of
cards for each group. One set shows the titles of the PRA features, the other s¢t has the
definitions and descriptions corresponding 10 each title, The two groups arrange the cards
and match titles and definitions {or each of the features. Trainers should circulate in the

groups 1o help them if they are having truuble The two subgroups then compare and
discuss their results bneﬂy :

' Opticm 2: Trainers present the information in a Jecturetie.

l\tms for Trainers: If you feel that the 1rainees do not have enoogh batkpivond 1o do the

exercise (Option 1), you should present the information in a lecturette instead, . Try to
explain these terms as simply as possible and avoid jargon as this would create barriers

between you and the participants, Give examples which are relevant to the participants'
- experience. ‘Use diagrams 7.2 and 7.3 to explain the concepts,

Participants should understand that these PRA fearures are not optional but an essential part

of every PRA. Review these features later during the wnrkshnp {e.2., during the warm-up
.at the begmmng of the second day of the wnrkshop)

_ Cautions: Do not spend too much time on these terms but refer to thf:m throughout the’

warkshop to make sure that all participants understand them well and apply them during the-

fieldwork.: Try to convey the idea that PRA requires that researchers and community
deve]apment wnrkers miay have to change thmr attltudes ' :
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SESSION 8: PRA versus Other Research Methods

‘A. Background Information

Survey research is the most popular social research method, and is commeonly used by

universities and research institutions, as well as government and nen-governmental

organizations. It derives much of its popularity from its formal and standardized research

techniques which produce quantifiable, representative, verifiable, and comparable data which

can be statistically analyzed, Survey enumerators do not have to make many independent

decisions and, if well trained, can collect the data without requiring the primary researcher to
take part in the data collection in the field.

The main advaniages of PRA over conventional sarvey tesearch ate its level of community
participation, short duration, and low costs. While data collection by sample surveys .
sometimes requires less time, data analysis almost always takes more time. Data must be
coded, entered into a computer, and then analyzed in separate steps and at places removed
from the research site, Once data collection has been completed it is very difficujt and costly
to collect missed or wrongly-recorded information as this would require sending the team back
into the field. The costs of obtaining information contained in formal surveys often exceed the
value of the data. Survey research also suffers from the disadvantages of its inflexibility and
potential superficiality, Tts predeszgn&d and fixed gueslionnaires do not allow progressive

Jearning during data collection in the field, and make it difficuit to pain a deep understanding
of social processes. :

Participatory Rapid Appraisal is especially well-suited for application in community

development as it involves the field 1¢am and community members in alt aspects of the study,
the design of the research tools, the collection of information, and the analysis of the fi indings.
Only data which will actually be used by development workers and community members in
their work is collected, and a high degree of community participation in the study guarantees
that the ¢ollected mfmmatmn is relevant. On-the-spot analysis ensures that paps in the
knowledge acquired can be filled immediately, before leaving the field. In conventional
survey research the different steps (design of questionnaire, data collection, data analysis,

writing of report) are segregated hierarchically and done by different individuals or groups. In.

a guantitative survey every interview has equal weight, whereas in a PRA every interview or
observalion is more impoTianl than the previoes one, as the mulndisciplinary team
continuously builds on its previously accumulated leamning experience. PRA raises peopie's

 self-awareness, suggests viable so]utmns and helps people analyze compiex issues and
problems.

PRA techniques complement, and in many cases substitute, other research methods, but they

- do not make redundant more formal and detailed surveys and analyses. PRA methods and
quantitative methods do not exclude each other and can be used simultaneously. The choice of

methods depends on the kind of information required and the avmlahﬂuy of resources (staff,

time, funds, vehicles). Particilarly when accurate quantitative data is needed, asin a

dernngraphlc census or 4 family enrollment, or when sophisticated slatistical analysis is

required, PRA methods cannot replace more formal survey iechnigues. On the other hand, if

the main objective is 10 Jeam about ccmmumt}r members aftitdes and opinions, PRA would.
-be the msthod of chmce
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._Ethnngraphic research methods were deve]opad.dﬁring the first decades of this century. In

classic ethnographic fieldwork an individual anthropelogist lives in a community for one or

'more years and learns about all aspecis of the community's life (e.g., language, agriculture,

religion, politics) through participant observation. The researcher becomes an insider for a
limited peiiod. This method is particularly well-suited for gaining an intimate understanding
of a community's self-perception (an insider's perspective). PRA has used some of the '
elements of ethnographic research and shares its holistic approach but it differs in other ways
(multidisciplinary team, short duration, community participation) from ethnographic research.

-In most cases PRA will not be able to uncover deep insights into a Community's more sensitive

aspects,
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FRA versus Other Research Methods .

Ethnographie

Individugl case

Formal
questionnatres

Organization

Qualirarive
descriprions

© Measurements

- Analysis/
.- Learning -

Iﬁupﬂnam,'
weighed

Aw:_riﬁed

‘Non-hierarchical

Very important
Qualitative or
indicators used

In the field and
on thesynt

Not jmiportant,
not weighed

- Major part

Hierarchi_cé.l _

Not as important
as 'hord daia’

_ Detailed,
accurate

At office
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Survey .

PRA Research Research
Duration Short Long Lnng' :
Cost Low to medium Medium to high Medium
Depth Pre)iminary Exhavstive . Exhaustive
Scope Wide Limited Wide
Inrégran’an Mu]tidiéc_iplinary Weak Wealk
Structure Flexible, Fixed, formal Fiexible,

' informal informal
Direction 'Bottum-up Top-down - Not applicable
Participation High Low - Medium to high
Methods Pasket of tools - Standardized Basket of 100ls

- Major research’ Semi-structured Formal Participant
ool ~interview questionnaire observaticn
Sampling Small sample size Random-sampling, ~~  None
' based on varjation - Iepresentative -
Staristical Little or none 'Majpr part Little or none _
~ analysis

Important,

- weighed

CAvoided

Not applicable

Very important

Detailed,
accurate-

In the field and
on the spot
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B. Training Guidelines
Puirmose: To illust: - '

rpose: To illustrate the advantages and disadvantages of different research techniques.
Time; 20 minutes | o
Maler_ials: Chart 8.1: PRA versus Other Research Methods

Activities: The trainers com
are diffi
bneﬂy with e pantic parﬁs. ifferent research methods (Chart 8.1) and discuss them

Notes f :
or Trajners; This session will help you get a feeling for the pammpants familiarity

with various research rethods, If
. If necessary,
previous expemncc with research tﬂchf'zquES adapt Chart 8.1 according to the trainees'
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- SESSION 9: Dangers of PRA

A. Background Information

- Although the potential applications of PRA are numerous and wide ranging, certain
considerations should be taken into account in deciding whether or not PRA is appropriate for
particular situations and projects. Perhaps the most important eenﬂderatmns are:

» the avmlahlhty of appropriate people to conduct the study,

» the degree © which projeet siruttuie and ﬁeejemn-rnehng are suificiently flexible to make
use of new information, and -

e the mtended use of the fi ndmgs :

Experience, qual:f“ ications, teamwork, and varied dlselplmar},r persp-ecuves are critical to the
success of 2 PRA, If these attributes are not available, participatory appraisal may be
eeumerpreduetwe and result in questionable findings,. -

When flexibility is abused it may allow individvals to do anything and call it PRA. If done in
a hurry and constrained too much by circumstances, PRA becomes "development tourism"
which relies largely on initia! findings and merely eenﬂrms biases, preconceptions, and

stereotypes. Ce:e]essly-dene PRAs are not only of quesnunable accuracy and value, they will

also tarnish the reputation of participatory appraisal in general. The key to sueeessfuI PRA is
not to avoid superficiality and eryor complerely, but 10 control thern and achieve cosi-
effectiveness through optimal ignorance and appropriate imprecision. Good PRA skills can
only be developed through praetlee and through an accumulation of experience in the field.

B. Training Guidelines
| Purpese: To aleft the partieipems.- 10 pc-tential dangers of PRA.
Time: 20 minutes |

Materials: Chart 9.1: What Are Possible Dangers-of PRA?
Chart 9.2; Peesib]e Dangers and Shortcomings of PRA

Activities: Pammpants brainsiorm to identify possible dangers and problems of PRA.
Trainers then uncover Chart 9.2 and conipare it w;th the list generated by the trainees,

‘Neotes far Trainers: This $€35ion mtreduees only some of the elements pa.mmpante should
watch out for when they use PRA methods. The trainers-should refer to possible dangers

- throughout the workshop whenever pa:mcipants are eent_radlenng some of the basic features
of PRA. :
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SES_SIION 10: Participatory Rapid Appraisal and the Project Cycle
A. Background Information | |

Planning, monitoting, and evaluation of developmeni projects are frequently treated as
separate activities and carried out with little or no input from the project "participants”.
Pm}ecis are planned by outsiders, taken to the village where théy are impiemented, and after

- some time the project is evaluated again by outsiders. This top-down appmanh o develepment
has three main shnncummgs :

® projects may not be appropriate 1o the naads nf the commumty since community members
were not invelved in planning, -

& community members may not fully understand the purpose of the project and not feel
ownership or responsibility since they were not involved in designing it, and -

» cvaluation and monitoring of project activities arg often wasteful of time and other -

resources because they are not treated as-an integral part of the project implementation
Process.

Participatory appraisal offers a wide range of techniques which facilitate involvement of the
community in all aspects of project design, implementation, monitoring, and evaluation. This
- ensures that the community members are empowered and take a stronger interest and larger
rele in their development activities.

B. Training Guidelines
Purpose: To introduce the project cy-:;lé and how PRA fits in the cycle.
“Time: 30 minutes

© Materials: Chart 10.1; PRA and the Project Cycle
: Handout ]D 2: PRA and the Project Cycle

: _Actwiues. Trainers explain the project cycle bneﬂy using Chart 10.1. Participants split into
groups of 4-5. Each group receives one project cycle handout and inserts appropriate
activities for each stage of the project cycle for a concrete project. The whole group:
reviews and discusses the resuits.

Notes for Trainers; This sedsion will indicate how well the participants have grasped the .
potential of PRA for their work, Refer to the project cycle later during the workshop to
check the participants’ understanding again. It may be necessary to spend some more time

~explaining the project cyck: and ¢larifying the differences betyween monitoring and

evaluation. Monitoring is the routine collection, analysis, and use of informaton about the

progress of an activily or projéct. Evaluation is lhe periodic assessment of the extent o
~which the objectives of an activity or project have been accomplished, Make sure the
different elements of the _project cycle are seen as integral parts of the whole process and
riot A5 lsulatﬁd activities done by d1fferf:m paop]&
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| Handout 10.2: PRA and the Project Cycle ._
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SESSION 11: Overview of PRA Techniqhes |

A. Background Information
FRA makes use of a wide range of techniques including:

¢ Secondary Data Review
e Direct Observation, Observation Indlcator Checklists

- & Semi-Structured Interviewing

e Focus Group Discussions
" » Preference Ranking and Scoring

e Pairwise Ranking

e Direct Matrix Ranking

» Ranking by Voting

» Wealth Ranking

« Analysis Group Discussion
Innovation Assessment
Construction of Diagrams
Mapping and Modelling
Participatory Mapping
Historical and Future f"v'lsmmng} Mapping
‘Mobility: Mapping. '
Social Mapping

Transect (Walks)

Seasonal Calendar
Historical Seasonal Calendar
Time Trends :
Historical Profile
Livelihood Analysis
Flow/Causal Diagram
Venn/Institutional Diagram
Systems Diagram -
Pie Chart.
# Histogram
« Participant Observation (do It-ynurse]f ]aMmg by dmng}
# Oral Historjes - :
e Workshops and Workshoppmg
s Group Walks
& Stories '
e Case Studies and Pcnrmts
s Proverbs .

. Ind1gen0us Categories and Terms, Tamnamms Ethncn—c]asmﬁcauons

Of course, any givéen PRA will niot use all of these te:chniques The reseamh team will select

the most appropriate and useful set.of techniques each time a PRA is done and should
experiment with, invent, and adapt methods as necessary.
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" B, Training Guidelines
.Pnrpnﬁe: To provide an overview of the IIH:I'IEE: of 1o0ls used in P'RA
Time: 30 minutes

Materia]s- Chart 11.1: Basket of PRA Tools and Techniques
: Handnut 11.2: Example: Assessing anen s Needs Using PRA T&chmquas

Actlvlhe.s. TIaII]E:TS rewaw the list of PRA tools with ﬂie help of Chart 11.1.

Notes for Trainers: Explain that some PRA tools are suitable for. data collection (direct
observation, review of secondary sources, semi-structured interviewing), while others are
better for date analysis (innovation assessment). Some tools can be used for both
information gathering and analysis (ranking and some of the diagrams), When drawing
Chart 11.1 use different colors for data collection and for analysis tools respectively, A
number of these tcols will be used and practiced during the workshop, There is no need to
go into more detail at this point. You may prefer to include only those tools which will be
practiced during the workshop or include additional techniques, :
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- 'Taoz.s FoR c:au_smwe. WFGHMA'??MJ

""'_l-——-——-n-—r-—_-_,_.,__.—_._.._.__,

REVIE W

oF
SECONDARY
SO URCES

DIRECT
OBSERVATION |

CONSTRUCTION
oF

DA GRAMS

— — e — —

INNOVATION

. rd — ——

© SEM{- STRUCTURED
INTERVIEWS
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Handout 11.2; Example : B " ~ pagel
© ASSESSING WOMEN'S NEEDS
USING PRA TECHNIQUES

Save the Children (SC) has been implementing development projects in the Gaza Strip since
1978. Like many other NGOs, SC found irself 1mp]emenﬁng ‘women's activities year after
year without paying sufficient attention to women's expressed needs and their own pmpcrsed
sclutions. A broader understanding of the interplay of social, economic, cultural,
ideologjcal, and political factors in Gaza was critical to developmg MOre appropriate
strategies in response to wornen's needs. As a result, SC carried out 4 PRA on women in
the Gaza Strip. The purpose was to understand the social and economic roles of womeén.
better and to obtin more information to improve wamen’s projects. PRA methods were
chosen for the following reasons:

. undﬂrsiandmg women's lives and roles was more important than generauﬂg stanstzlcal
data, :

» women from the community had 1o be involved in the entire process of research, and

¢ informal research techniques were IlkEl}- to attract less attention in the tense pnhtlcal
environment.

The PRA fieldwork itself was done in two areas, a rural area and & densely-populated urban
quarter, The sites were chosen because they represenled a typical rural and a typical urban
cummumt}' within the Gaza Strip, and becguse SC already had contacts with these
communities and was weli -placed 1o 6o follow-up work based on the resolts of 1h& PRA.

PREPARATIONS
Prior 10 conducting the PRA training and forming the research team, secondary sources

the Gaza Strip and the West Bank. While informative, this review revealed & lack of

| detailed and reliable data on women's lives in Gaza. Following the review of secondary
sources, the trainer conducted semj-structured inlerviews with key informants to guide in
PRA preparation and seleciion of the research team and tools, The key informants included
representatives of women's committees engaged in productive Projects, academics involved
in devejopment work with women, and busmesspeople promoting private women's
industnies. These interviews were very helpful in framing the erms of reference for the
-research itself, and highlighted the key issues involved in women's deve]npment pm_]ects
These issues can be briefly summarized as fellows:

L —

were reviewed, ‘including books, journal articles, and unpublished documents on women in -

'
-

O 0

SIS,

DO

000000

OO O

DOCOO0CO0000D00 00

&




T
p—

- -
p— et -

L \__,.-: e gy

'\.-\_.-—’I ‘w....-fl '--r’ p— "--’; ) \--'"' sl o’

et

A el e

_ Handout 11.2 . B o _ page 2

Key Issues: |

e Should women be encouraged to move out of t:admunal women's activities’ (like
embroidery) or encouraged to continue activities in which they already have expenenoe?

e Should all development projects for women be collective, or should organizations also
encourage individual, home-based activities, and why? -

e "What are the relative advantages and disadvantages of women-nnly and mmed {men and
WOmen) develnpment projects?

PRA TRAINING

To form the PRA research 1eam eight women from Gaza with a variety of E:dncajjnnal a;ad
professional backgrounds were selected, most of whom had some experience in organizing
community projects in education or economie productivity.  None were academics; some

had college degrees while others only had secondary-level education. Only one of the
women had prior research experience. Two of the women were from the areas chosen as

| fieldwork sites. While a nine-woman research team was felt to be relatively large for a

PR A, the lack of research experiénce made 3 difficult to predict if the participants would be
able to carry out the research. By selecting more researchers than necessary it was hoped to
offset the lack of experience. During the fieldwork and the analysis sessions the research
leam was 5plit into two subteams based on relative strengths and wea]messes In tlns way
members could fill the gaps in others’ knowledge ar experience.

The PRA hegan with an intensive three-day training of the. research te;am, with twa days for
introduction of PRA tools and methods and one day for the preparation of the fieldwork.

| The two trainers were thie team leader, with an extensive background in participatory

training techniques but limited experience in research and PRA work, and a co-trainer, an
anthmpologlst with extensive hackgmund 11 research and PRA work,

Pammpatmy non- fr::rmal adult E-dllC-aIlUl'l techniques were used dunng the training and each
too] was practiced before being used in the field. “The team developed a research plan and
designed appropriate-100]s based on the broad goal of the PRA: "To understand the social

and emnam:c roles of women beiter, and 1o give us mﬁ?nﬂanon 1 improve our women's

projecis.” The team-generated research plan is shoiwn in Session 19, The PRA focused on
SJE‘-VE;I‘E] distinct topics:

Mam Toplcs:
« sources of suppnrt and cummumty institutions,

e livelihood,
. ﬂducatmnfskﬂ]sfexpenence

* « decision-making and participation, and

« problems facing women and thelr communities.
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Handout 11.2 _— ) }  page3
PRA .FIELDWQRK | |

To api)roach these various 1-:::1:ri¢:~;r and sub-mpié_s, the f_nllﬁwing tools were sel.e&ted:

T[;.'{IIS | |

Semi-structured interviews were carried out with about 50 individual women, several key
informants, and a few groups of women. The information from these inierviews formed the
core results of the PRA. : :

Direct ﬂbservatinn was critical in cross-checking data obtained through interviews. A
direct observation checklist was completed by one team-member dunng .each individual
interview. It included & section on perceived relationships among family members which
- was important in analyzing male-female dynamics in the household.

The seasonal calendar was introduced during the training but was found to be somewhat
irrelevant as women's lives did not vary enough seasonally to warrant using a seasonal
calendar. Similarly, the team experimented wﬂh a women's life cycle diagram; but
discarded it. :

The trainers created two new tools in response to the requirements of the PRA. - The first
was a mobility map (sce Session 16b). Mobility maps were used during each individual
imerview 1o derermine where, why, and how often women traveled, During the analysis
stage these mobility maps gmde:d discussions abent women's freedom of movement and
allowed the team to produce a picture of the relative independence of women of different
]acahcns and socioeconomic groups.

The second new 100] was the daily routine diagram, which was used to assess the typical
daily pattern of women's lives and workloads in rural and urban areas.. Like the mobility
map, the daily routine diagram was vsed during each individual interview. While women's
daily routine in the rural area was fairly uniform, the pattern in the urban quarter was more
diversé. The major difference in women's daily routine depended on whether or not they
worked cutside the home. The daily routine d:agram was also usefn] in determining the
burden of househald: respunmbllme-s and the appropriate schedule for future r;ummumt}.'
activities, such as training,

The PRA training and fieldwork took 2 total of three weeks. The final report summarized
the research resulis for the two aseas according to: education, health, life in the home and
da.lly routine, agriculture, wealth, income and work outside T.he humc decision-making and
pmmpatmn in the cmmmumt}r, neads, and problems.

The results of the PRA were used to start women's aclivities tc-get‘ner wnh the women who
had patticipated in the research, T

46

O 0.0 0

o0 0

O 0

5000000000 GCO0O0

Nolle




SESSION 12: Review of Secondary Sources
B. Training Guidelines '

Purpaose: To introduce the imporiance and usefulness of reviewing secr.mdary sources before
beginning to collect new mformatmn

Time: 30 minutes

Materials: Chart 12.1; Review of Secondary Sources
Chart 12.2: Exercise: Review of Secﬂnda:y Sources

"Actmtms* Trainers mtrnduc;r: relevance of secondary sources {Chart 12 or begm by aslcmg

participants "What are secondary sources?” Participants brainstorm about possible
secondary sources for the PRA topic and discuss ways of summarizing these scurces.

Notes for Trainers: In preparing for the ﬁe]'dwc_-rk the participants will review secondary
sources, There is no need 10 practice review of secondary sources at this stage,

Participants should collect and obiain sPemf' ¢ secondary sources needed for the PRA (this
could be a homework ass:gnment) :

Latf::r during the workshop, PIOJEI:t records reports, and baseling dala co]]ecled by pIDJE:ct
© staff and/or community members over the past years are reviewed to formulate questions
and jdentify subtopics for the PRA before going into the field. Photocopics of secondary .
- source documents should be made in advance. Diagrams, tables, and checklists are
prepared to summarize secondary data for easy access during the field visits,

If the participants do not share a common background on the topic of the PRA, secondary

-sources (books, articles, maps, phutus films, videos) can be used to famlhanze the team
thh the 1opic.
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SESSION 13: Direct Observation
A. Background Infurmatibn

One danger with PRA is being misled by myth, romors, and gossip. People often have beliefs
about their values and activities which do not correspond with reality. 1t is common to be told
about a custom, but probing for the last occasion when it was practiced reveals that it has
either lapsed or perhaps was never practiced af all. As a consequence, direct abservations of
important indicators to support and cross-check findings are essential. The indicators can also

be used to generate on- -the-spot questzons to ask mmmunlty members without preparing formal
quesuonnmres befn:rehand

Methods for szc‘t Observation:

o Measurement: use of tapes, scalés, or other devices to direcily measure things in the field,
like field size, weight of harvests, or volume of fuelwood.

» Indicators: any object, event, process, or relationship which can be dlrecﬂy observed and
- used as an indicatdr of some other variable that is more difficult or impossible to observe
{e.g., housetype as indicator for wealth of a household). Indicators should be valid,
specific, Teliable, relevant, sensitive, cost-effective, and timely.

. Recordmg notebooks and record sheets, diagrams, photographs, collections of Samplas of .
objects (e.g., pest-infested crops, children's toys).

e Sites; ma’rkets, transportation (buses, taxis, trains), worksites, homes, health post,
schoolfclass, times before and afier public meetings, places of worship, places of -
entertainment, hairdresser.

« Use observation checklists to ensure that observation is done systematically and
chservations from different sites are comparable.

o Use al your senses while observing: sme]l listen, touch, taste, and parnmpatef shara in the
activities in the communily. :

s When observing a complex event {e.g., ritual ceiebram:rns such as circumcisions or sp::rrts

. events), the team should plan and divide roles 10 provide multiple viewpoints, Different
_observers could GDHEEDUHTE on different groups of people, such as women, men, chidren,
OT lourists.

o Observe variations in dress ac this may mdmme status _class, we.alth ethnic, relipious, or
pchhca] affiliations.




B. Training Guidelines
Purpose: To introduce and practice direct observation.
Time: One hour

Materials: Chart 13. 1 Direct Dbsmahnn_
Chart 13,2: Homework Task :
Chart 13.3; Direct Observation Tabulation Sheet
Chart 13,4; Direct Observation _Exercisa Review

Activities: Trainers introduce direct- observation, indicators, and direct abscrvanun checklist
(Chart 13, 1). Participants brainstorm about possible indicators for the wealth ofa

household in this area (or other to opic related to the p]anned FRA ﬁeldwork} This chr—:.cldlst
can be used later during the fi eldwork

- After a question and answer Session, trainers present the homework tagk. The pammpants
will present their findings during the warm-up on the fnl]owmg day. As an alternative
activity which takes more time, the participants can split inlo two groups who observe the
same thing. The members of the groups develop a checklist before they go out to do their
observation. Finaily both groups compare and discuss t‘ne:r findings.

Notes for Trainers; Direct observation deserves much attention and s‘nnuld be pan of any
PRA.

Cautjons: Direct observation should not be used by itself. The unskiiled ubsewer and people
not familiar with th_e area may seriously mlsmtarpret what they see. -
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SESSI ON 14: Semi- Structureﬂ Inter‘l’lew:ng

A Backgruunﬂ ]ni‘nrmatmn

Definition: Semi-structured interviewing (SSI) is one of the main tools used in PRA. ‘1tisa
form of guided interviewing where only some of the questions are predetermined. PRA
interviews do not use a Tormal questionnaire but at most a checklist of questions as a flexible
guide. In contrast to the formal survey questionnaire, many questions will be formulated
during the interview (as in a joumnalistic interview). If it becomes apparent during the
interview that some guestions are irrelevant, they can be skipped. Questions usually come
fram the interviewes's response, the yse of rankmg methods, observation of thmg,s amund
and the FRA te:am s own backgmund and experience.

Types of Semi-Styuctured Imi:wiews

Individual interview: to obtain representative information. Information obtained from
indivigual Interviews is more personal than from group interviews, and is more Ykely to reveal

conflicts within the community since respondents may feel they can speak more frcﬂl}r without
their neighbors present.

Interviews are conducted with an opportunity sample of purposely selected individual
respondents, An opportunity sample of farmers would include farmer Jeaders, innovative
farmers who have tried recommended technologies or successfully developed improved
technologies, women farmers who are both members and heads of households, farmers who
. Iepresent major ¢ropping systems in the area, poor farmers with very limited resources, and
tradjtional farmers who have resisted new technologies. Interviewing a number of different
farmers on the same topic will quickly reveal a2 wide range of opinions, attitudes, and -
strategies. The bias of interviewing only men must be avoided. Ak individual respondents

.abot their own knowledge and behavior, and not what thcy think about the knowledge and
behavior of others,

Many communities have at least one "trouble-maker” who disagrees with everything.

Responses from these persons can provide valuable CIDSEr-ChE:CkS and Teveal useful insights that - -

may nol tesolt from the other Jmn:rvlews

Random interviews with passers-by (e.g., during cross-watks) may also reveal us.efuI
information a.nr.i unexpected viewpoints.

Key informant interview: _:u Dblaln special knowledge. A key informant is éﬁyﬂné who has
special knowledge on a particular topic {me.r'tham on transportation and credit, midwife on

birth control practices, farmer on cropping practices). Key informants are expecied to be able

t0 answer questions abaut the knowledge and behavior of others-and especially about the .
operations of the broader systems. While there are well-known risks of being misled by key -
informants’ answers, and cross-checking is necessary, key informants are a major source of
information for PRA, Valuable key informants are outsiders who live in the community (like
school teachers) or people from neighboring communities (outsiders with inside knowledge},
including people who have "married into” the community. They usually have a more nbject:we
pE:ISpEC'LWE: on affairs in the C{}mmumt}’ than the ccrmmnnny METnbers themselves.
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Group interview: to obtain community-leve] information. Group interviews have several
advantages. They provide access to-a larger body of knowledge, and provide an immediate
cross-check ori information as it is received from others in the group. When groups become
loo large (more than 20-25}, however, management becomes more difficuit as the group tends

- to break into smaller subgroups.

Group interviews are e not usefu] for dls,cussmns of sensitive mfonnamm They can also be
seriously misleading when the questioner is believed to have the power to control benefits or
sanctions. Group interviews may reveal people’s jdeals rather than what actually exists, but
triangulation of methods and cross-checking of information will reveal the whole picture, Th_E
interviewers should encourage alternative views and opinions and probe to avoid group

- pressure. Informaj conversations after the meeting can be usefu] to get information from those

who were not able 1o express their opinions during the group interview. Group interviews
require more advance p]annmg and pmpmtmn than individual 1ntemews

Focus grm]p discussion: 10 discuss specific topics m-d_ﬂaﬂ. A smali group ﬁf'pwp‘m {six 10 -
twelve) who are knowledgeable or who are interested in the topic(s) are invited to participate

. in the focus group discussion, A facilitator is chosen to ensure that the discussion does not

diverge too far from the original topic and that no participant dominates the discussion.

B. Training Guidelines
Purpose; To introduce $SIs and do role plays using semi-structured interviewing.

Time: Two hours

Mate:rials Chart 141! Semi-Structured Intemewmg
Chart 14.2: 881 Guidelines
Chart 14.3; SS] Common Mistakes
Chart 14.4: ]:xample of an SSI Guide : :
Chart 14.5: Exercise: Semi-Structured Inlmlewmg
Chart 14.6; Discussion of SSI Exercise
Handout 14.7; Guidelines for $81s

- Activities: Trainers introduce semi-struchured interviewing (Charis 14,1 - 14,3}, Trainers ask

 trainees for examples during presentation of charis {e.g., "Whar are possible topics for
group interviews?”, "What dre leading questions?"). Trainers distribute handouts on SS1
puidelines, give 20 minutes to read, and discuss for another 20 minutes to clanfy questions.

Trainees split imo groups of 4-5. Each group conducts 2 semi-strecmured interview on &
different topic. The trainers assign roles to each member of the subgroups. Each subgroup
consists of 2-3 interviewers, one interviewee and one cbserver/notetaker (this rele could be -
split into two if necessary). The interviewers take five minutes to identify inlerview
questions, Trainers observe practice S81s and note the participants’ behavior for Jater
discussion. Afier the role play the large group comes together to.discuss the results of the
interviews. The observers report their abservations and the whole group discasses the way

in which the interviews were cnnducted which mistakes were made, and how tt.‘r overmme
- them in the future, '
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Nutes for Trainers: SSIs are critically 1mpcrn:ant tocls and enough time should be a]lncate,d to
the practice session and to the discussions following them to make sure that the participants
have some fainiliarity with SSI techniques, and confidence in using them, before they begin
the fieldwork. If necessary repeat this exercise later during the workshop, perhaps during
the preparations for the fieldwork. The Jess experienced the interviewers, the more aids
they need (diagrams, checklists, ete.) to conduct successful 8SIs. Avoid dlSClISSng the
coments of the results of the SSI exerc:se, and mstead discuss the pmcess and methed,

Cautmus. Communication slulls needed for SSI require much practice. Da not rush this
session, If participants do not feel comfortable with semi-structured interviewing they will
run into prﬂblEms duning the fieldwork.
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Handout 14.7: Guidelines for SS1s . | ~ page 1
BEFORE THE INTERVIEW:

s Prepare yourse]f for the interview. You should be well-informed about the topic to be
able to ask re]eu ant questions and show an mtf:rest in the mtemewees responses

e Tn sélecting an apprcrpnatt team of i ]]‘II.EWICWEIS, be. aware of the impact that age,
pender, class, ethnicity, efc., of team members may have on the quality of the collected

information [e g., in many societies female mtemewers are better suited to'interview
women than males). :

‘e Design 2 rough outling for the SS1. The outline will be Tefined during fi éldwork, Start

with general inquiries on a cenmn topic and add more detail and depth Ihmughcrut the
ﬁe]dwork '

. Sampfmg af interviewees: choose appropriate interviewees for the topic of the PRA
based on their knowledge, age, gender, status, ethmmty, etec. Ohtain a broad overview .
of the sociveconomic stratification of a community in the following way: find someone

-~ familiar with the c-ammumty (community. member or community development worker) ,
who can draw a map of the community indicating the different quarters and
sociosconomic, ethnic, and religious proups. TFor a more detailed socioeconomic _
stratjfication do waallh ranking, Select a number of interviewees from each category
[ma]e, female, old, yuung} based on availability (opportunity sample),

e Keep aslow a pmﬁ]e as possible - small teamn, smali notebooks, few vehicles {walk as
much as possible). Avoid the "opinion poll syndrome®, where the researchers drive up
‘to the farmer in the fieid and jump out with notebook in hand ready o interview,
Blending into the local context as much as possible is the best strategy.

# Be aware of the daily sﬁ:hﬁdule of the community members. Time interviews so they do
not interfere with respondents’ important activities. Use tite between 1mf:n=1ews for
other PRA activities (e.g,, observation, mappmg,, analysis.).

DURING THE INTERVIEW:

‘s Be sensitive and resptu:tful Teke a seat on the same level as the interviewes, not above,
and begin the conversation with locally-accepted polite talk, Indications of contempt or
dishelief to responses given by community members, such as smiling between 1eam
members or even criticisms of the responses, must be thoroughly avoided,

Inappropriate behavior may result in inaccurate information.

o Ulse the same language as the interviewee (ccrl]cqﬁia] Janguage) to reduce barriers,
Include mmmumt}r members in the team to ensure thal questions are relevant and
phrascd na me.amngful and sensitive manner. Use role plays to find the right lmguage
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Handout 14.7: Guidelines for SSls T page 2

+ The ipterview showld be 2 dialogue of process where imporant information develops out

of casual conversation. -The quality of the gathered information depends in large parton |

the rapport between the interviewer and the informant, Build trust by showing interest
in what i$ important for the respondent. ' -

Observe: keep the eyes open for patterns, behaviors, differences, and unusual things.

. Observe non-verbal indjcators such as facial expressions, use of space, body language,
1one of voice, wouch, and ey contact, as they may reveal a prest deal about the
tespondents' concerns or reservations and provide valuable clues for interpreting the
answers. In practice, observation and interviewing will most often be done together.
However, in recording your observations together with the responses of informants,
clearly distinguish them for easy analysis, This'can be achieved by dividing the pages

- of the notebook into two columns, one for sesponses, and the other for observatlons

Cﬂ‘ﬂem local c]assxﬁcatmns, terms, drawings {especially from children, who can be -

asked to draw a certain topic), poems, songs, folkiales, sayings, and proverbs (2.8.,
folklore of a famine experience).

QOuestions asked can be built around:

» list of sublopics and key questions '

» existing information on-the communites (mpﬂrts and stat’lsncs)
e maps, aend photographs, and other diagrams

e direct Dbservatmn

, Quesnons that start with Who? Why‘? What? Where? When? How? alwa}rs help 0
establish the basic situation. Not all of these six need be asked on any given point, but
the interviewer should frequently run these over in the back of his mind 0 make sure
nothing of importance is left out. - When properly used, the " sn: helpers" always
generatc 2 10‘{ of information for PRA interviewers.,

Questions shnu]d a]wa}rs be phrased in such a way that they rf:qulre Exp]anatmn (open- |

ended qucstmns] rather 1han al]crwmg the mterwewae 10 answer wlth "yes" or "no".
Formulate questmns clearly and don't ask more than one questmn at a time.

Most imerviews should be opened with a broad guestion 1o allow respondents 0 discuss
the topic in their own terms, not the interviewer's. Narrow guestions predeterming the
frame in which the topic is discussed and may restrict possible answers. Follow this

- with a-series of specific questions to get more detail and depth. For example, ‘after
asking, “Can you give us an overview of the frees which grow in this area and what they
are used for?", follow with specific questions 1o find out more about tree use.

~ However, for sensitive-iopics.or in cases where the inlerviewee has strong feelings about
- an jssue, opening with a broad question may result in an interview where all subsequent

‘answers are biased according to the first answer. In such.a situation start with narrow

questions. For example, rather than asking, "Whar impacr did the recent drought have .

- on your fife?", ask a series of questions, such as: ."Whar are your present living
. conditions 7", "How did you hve beﬁ:rre rhe a'mughf?' and “What ﬁappenﬂf I }ou
during the cimugh: 7
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Handout 14.7: Guidelines for SSIs page 3

e Use "uéhjr' questions sparingly, because they may put the informant on the defensive -
and stop the flow of information. :

* Make questions short and easy to understand, but aim at n::_ﬁnsistcr_lﬂy drawing out more
details. ' : :

e Do not ask leading questions, be objective, and avoid value judgements, Leading
questions make further probing for details' much more difficult and subsequent answers
less reliable. (Instead of "Why is ir important to immunize children?” ask "What do you
think about immunization?”; instéad of "Do you plant sorghum in July?™ ask "Whendo |
you plant sorghum?*™), S ' : '

¢ ‘Avoid making conclusions for the interviewees or helping them to finish their sentences,
even when they appear to have difficulty expressing themselves, Keep your own
comments, knowledge, and conclusions separate from information obtained from the
interviewee.. The natural tendency to rephrase the response in one's own ‘words is

- usually very strong and therefore the interviewer must consciously guard against this,

e Avoid lecturing and advising, The inlerviewer iz there to learn, not to teach. The urge '
to change roles is particularly.strong among health professionals who are tempted to
treat patients and prescribe medicine. Such behavior is incompatible with 2 PRA,

o Carefully lead ﬁp to imﬁbnant or sensitive questions, If necessary, visit an informant
several times to build up rapport before discussing more sensitive issues. '

» Choose proxy indicaters for sensitive questions {e.g., household expensss and listing of
‘sources of income as proxy indicators for amount of household income);

& Probe (cross-check) each subtopic 10 obtain increasing detail and depth on a subject of
- Study during the interview. In order to probe, listen closely to what is being said,
challenge answers (where appropriaté), and ask for backup information and more
. details. Jf you realize that you failed 1o probe on certain important issues, go back to _
those questions until you understand the issues clearly. Probing should be subtle cross-
checking, not cross-examination. Experiment with different probing strategies:
e show interest and encouragement by nodding, or saying *Yes",
® pause o let the interviewee add more information, but don't make the Pauses 100
. long which may cause embarrassment, o )
o repeat the question in slightly different ways (e. g., "Whar are the main dangers
. Jacing your children?*; "Which problems do you face in bringing up your children? s
"What do you worry about most when it comes to your children?™), . '
¢ use neutral questions, such as: "Could vou telf me more abour that?"; *Could you
give me an example?”; *Could you explain that 10 me?*

e Weigh responses and don't rely on too few informants. First impressions are often
wrong. Test your understanding of an issue, term, or concept by using or describing it

in subsequent discussions and interviews. If you have misunderstood the issue the
informant will probabiy correct you.
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Handout 14.7: Guidelines for S5Is _ o ' '_ page 4
» Have a mental checklist of questions but be open to new questions,

e Prepare a list of key questions and key probes which result in 2 whole series of new
queshuns {e. g . Wha.r crop varieties have }?l:m ﬂxpfnmem.sd with in recent years 7).

# Case studies, stories, household ‘mstnnf:s and proﬁ]e.s can be used to analyze how a
cnnﬂlct WaSs resnlvcd what coping strategies were used in a crisis, etc.

. Use contrast mmpansuns ask group A why gmup B is different or does snmf:thmg
differently, and vice versa.

- If you have to use fixed questmnnmres ke:ap them shm't -and use them only at end the of

an interview for a clear and nmﬂwly—deﬁned purpose,

. Use sequences or chains of interviews {e.g., alternate between group, individual, and
- key informant interviews). :

# For each interview add general information on the informants as a basis for interpreting

responses by different imerviewees (age, pender, number of children, marnal status,
. religion, socioeconomic status), Add the name of the interviewee, if possible.

¢ Notetaking: Good, detailed, and comprehensive recording is essential for PRA.
Number questions and mark answers clearly. Assign one meraber of the interview team
.as notetaker (but rotate this task), This allows the other team members to conéentrate on
the interview and not to be distracted by writing. Design recording 100ls which ™
facilitate later anulysis of the collected data. Examples for recording tools are;
- @ blank forms or tables (diagrams} for each tool and topic which can be amangf:d and
" . sorted by topic/subtopic. ' :
" e field notes written chronologically in a duplicate book {carbon papf:r] The second
copy is arranged by topic/subtopic, the first copy is kept for later reference.

" & Record what is beang said and what you see; don't mix with your own mte.zpreta_tion.
s Use literal quotations in notes and reports, This is maore accurate and gives flair. .

s In situations where notetaking js difficult or impossible, write:down a few quick notes as

a memory aid immediately following the interview or observation. -Later, in the evening,

of the same day, write up complete and dala:]ed field notes. Don't delay this as }'Gu
will fmget quickly. : .

. Finish the interview polilely. Thank the interviewee,
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SESSION 15: Ranking
Purpose: To introduce participants to the role of ranking in PRA.-
Time: 15 minutes
Materials: Chart 15.1: What is Ranking?
' Chart 15.2: Ranking '
Chart 15.3: Guide}lines for Ranking

Activities: Trainers ask questions on Chart 15 1 followed hy a bnaf dlscussmn of Chart 15.2.
Trainers ask participants io gwe examples for ranking.

- Naotes for Trainers: Choose one or more of the fullcnmng $e85I0ns as appmpnatf: for the -

planned PRA fieldwork. Preference and direct matrix ranking can be done with 1nd1v1dua_is :

-0OF 10 Eroups. Pairwise and wealth ranking are best done with' 1ndw1duals and ranking hy
voting is useful in a group.
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.. SESSION 15a: Preference Ranking

Purpose: To introduce and practice preference ranking,
Time: 40 minutes -

Materials: Chart 15a.1: Preference Ranking

' Chart 15a.2: Steps of Preference Ranking

Chart 15a.3: Example of Prefererice Ranking
Chart 152.4; Exercize: Preference Ranlung

© Activities: Trainers mtmduee preference ran]ung, pazﬂmpants do the exere:se._

Notes for Trainers: Adapt the exercise to the ]ueal ee-ndmens and eheose & suitable 1opic for
the exercise, preferably one which is related 1o the topic of the PRA fieldwork (e.g., "What
are the main problems affecting the growth and development of children in Egypt 7"}, Start
the éxercise with a brainstorming session to elicit about six items {0 be ranked. Then,
either publicly in the large group (voting} or pnvate]}r (participants write down their
prefererices on a piece of paper), the group ranks the items. If the topic of the exercise is
related 10 the PRA fieldwork you may want to repeat this exercise after eempletmg the
fieldwork to eempare the changes in the participants' opmmns
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SESSION 15b: Pairwise Ranking

Purpose: To introduce and practice pairwise ranking.

-Tirné: Gne hour

Materials: Chart 15b.1: Pairwise Ranking
Handout 15b.2: Steps of Pairwise Ranking
Chart 15b.3; Example of Pairwise Ranking Matrix
. Chart 15b.4: Exercise; Pairwise Ranking
Handout 13b.5: Pairwise Ranking Matrix
- Handout 15b.6: Ranking Criteria Matrix
Cards for the ranking exercise

. Activities: Trainers introduce pairwise ranking. Participants read the handout and practice

pairwise ranking of fruits (or anything else).

Notes for Trainers: If there are too many items on the ranking list (more tharn six) the ranking
exercise will take a lot of time and the imerviewee may get tired and bored, in which case.
the ranking may be inconsistent and the information will be less valuable. If using real-life
samples rather than cards (e.g., real fruits or vegetables) make sure they are of evenly good -
quality. Otherwise the specific condition of the sample might influence the Judgement of
the interviewee. Make sure the 1eam is thoroughly familiar with this ranking technique
before using it in'the field. Like all {ools used in participatory appraisal, ranking exercises
shiould be adapted to the specific requirements of the study and the environment; -
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Handout 15b.2: Steps of Pairwise Ranking

1.

10.

11,

Choose a set of problems, or preferences, to be prioritized. This could be, for
example, farming problems (or preference for tree species).

Choose, with the help of the 1_ntemewee {or from previous d1scﬂssinns with a key
mnformant), six or less of the most important items in this set (e.g., types of trees).

Note down each of the six items on a separate card.,

" Place two of these in front of the interviewee and ask Him to choose the blgge.i-

problem (more favored preference), and to pive reasons for the choice. Mark duwn
the response in the appropriate box in the pnunty ranking matrix,

Ask whether the other of the two pmb]emsfpreferences 15 In an},r Tespect more
important/more popular than the first. Note down the criteria in the ranking criteria
matrix.

Present a different pair and repeat the comparison.

Repeat sieps 4 to & untﬂ all pnss:hle combinations have been canmdm‘ed (all boxes of
the matrix have been filled).

List the pmb]emsfprefere-.nccs in the erder in which the interviewee has ranked thf:m
by sorting the cards in order of ]:-nnnty '

. . Check with the interviewee whether an}r important problems/preferences have been

omitted from the list. If there are any, place them into the appropriate position in the

* ranking tablé.

As a yseful cross-check 10 the responses, complete the ranking session by asking the -

interviewee about her bigpest problem (or most favored pref erence) in the list {e.g.,
"} vou could grow only one vegerable variety, which one wouldd you choose?™. This
guestion s also useful 1f more than one 1lem in the hst SCOTES h1ghest

Repeat the pairwise r:mkmg exermse for a number of mdw;dua]s and tabulate their -
TESPONSES, :
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Handout 15b.5: Pairwise Ranking Matrix
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Handout 15b.6: Ranking Criteria Matrix
'Favorable Unfavara.blé
Date
Banana
Mango
Guava
Orange

Oy

-

)

C 0000

o 00

-
S

D0

00000000 CGCOO0

.00

[eIGNe



e e

e el

SESSION 15¢i Direct Matrix Ranking
Purpose: To introduce and practice direct matrix rankjﬁg.
Time: 45 minutes

Materials: Chart 15¢.1: Direct Matrix Ranking
Chart 15¢.2: Steps of Direct Matrix Ranking:
Chant 15¢,3: Example of Direct Matrix Ranking
Chart 15¢.4: Exercise: Direct Matrix Ranking

Activities: Trainers introduce direct matrix ranking; participants do the exercise.

Notes for Trainers: Adapt the exercise to the local conditions and choose exercises which are

relevant to the participanis. Insiead of food processing, you might rank the relative
usefutness of different kinds of household animals (chicker, pigeons, rabbits, poals) or of

different garden crops (tomatoes, lettuce, okra, parsley).

To make this exercise more flexible and achieve deeper analysis, a sc:ﬁﬂng technigue can be -
used. The interviewee receives a fixed amount of counters for each criterion (e.g., 15
seeds for fuelwood) and allocates the counters to the objects (e.g., tree species) according to
the relative importance of each. object, If the scorer runs ot of counters before reaching

. the last object in the Iist he will have to rethink the $coring and make changes in the initial

. allocation of counters. This process allows the interviewee 1o assess the choices he has

made before finalizing his ranking.
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SESSION 15d: Wealth Ranking
Purpase: To introduce and practice wealth ranking, | S
Time: Two hours

Materials: Chart 15d.1: Wealth Ranking
' Handout 15d.2: Wezlth Ranking
Handout 15d.3: Example of Wealth Ranking Scoring Table
Chart 15d.4: Exercise: Wealth Ranking

‘Activities: Trainers introduce wealth ranking. Pam-::lpants receive the handouts, and after
reading and discussing them they pracuae wealth ranhng

Notes to Trainers: Wealth ranking is a versatile and flexible tool which can be very useful.
But it should be done carefully to produce the desired results. If you cannot do wealth

ranking carefully, you may want to use wealth indicators (housetype) or sociceconomic
mapping instead,

sk TeR SR el B e g b b s R R s R B s T e --§; T

B Loty i p . "" e S eI D e P S A AR <¢ 4 H
PR SLhaih va\.-\.+>r<r RO LD s:-/{

o --own +°_.'--',L e v-c.--xvxw*” e T e g Hia L i i e L Sy SR EREFeH

P -'M-'o. R R PEE spnereamp e R T ; FEees °;"°_, iy i o b LR e S L e D gwﬂ; e 3.““? ? o-c..réo

e PECEEEEN °"°"’ﬁ-.f§’i-ia B wmo—g- h“*”-*i i “‘f‘"‘ii B T T oy °",¢,5§’§3 gt 3_3 e Asug_‘

e eoi%??- 5”“’“ “'M'm?.-w-'o'w-w'ﬁv - TE i SECiatty SE

HIHEH SRR R L iy e 5 P R S S LRI it W,x N.{<+>.<+v =
IR L M ket ; M ; AR ae
T SHRER TR e e b e bR SR g b 5 53 .; el
R Sk i ) b3 BRI e Fraieion

- H P EENT T e SR
SRR E i R e i
i E‘Wyh ;w;ﬁ{-.--;-gﬂ-;”“‘.”, Tﬁ:{-x;o e ; o}; ‘°'~g- °'§“E“'S.§+?;-§§E: x§§<f>§§§§:§g:
e o b " Lo .-J\.J"-ﬁ - o " i - .. s » e oy ) e |
: s gfiowmwﬁ &3 Frt el “""4:; v_,p;‘_ g E 5 s S L 53;;““ R I
12 i i S S e s : e e
: ~?ﬁi-rﬁ.a_lﬂ'j I'E.I‘Ik]n mﬁw i e iR e
“ l-. i L e R Tpvaatna g : g.-o-a.:.w-c-:--co-co:-zo:-:-:n--’-’o—:w‘c FpEnE ?5_‘,@,,“3-,:@-.« et
- 5,:; whs g deie i SRR e T e e T
s '-‘“””” e Siniiion R T S e R ey
;g wufuuv ;;:,W< PR iy ﬁxmﬂw»mo«mo ml’vw PR mitmim,uiimw;o +°3+~§*<§§:ng SizEitE
T Tretadidi iy (RS kN "‘**"f;;..,ﬁno».uxion e e SEEEY sEen L la e Riny
Lpr3 bt i EE e s Er ‘- R e e B e
b ffErenf wa 5 of: we.a] r-an]qn ANt e PR e S R
s Ak, Lovvel i et s S S H,§°zs:§“>“:¢m§§§?‘» e
dnd ”“*"‘ 3“3533?3;:3& S e e A Ean AT
T +>.<6'<¥§° “ﬁwwtfé 9-;
£
T
b

fe
5
........ TRERREEN I ettean e P SR R S ;v;¢ﬁ¢<+x+moaw #soaowﬁoﬂ“-w B T

g stk afLd i e

A AT ey et P R R Fhes w-omox&é’?'"“ 3_;“2“ {i*;ﬁﬁwﬁ"ﬁm‘“ih S-oﬁ FhE “‘iﬁk"'ﬁi‘,w’ﬁ;

MM%E“ Habgh ?goﬁ?ﬁmﬁ;xm‘%ﬁm flasns et TRETEEELE St 3;, “g?ﬁ %gm# s
B = i

72

)]

-
-

A

0 G

00000

=y
—y

(

Se

OCO0O000000COOOO00OOOO0Q




oo

o \-.--".

R

N

Hasdout 15d,2: Wealth Ranking . page 1
There are inequalities and diffe:rf:nces in weaith in eve:r_v -::Dmmunlt}f “These dlfferences

influence or determine people's behavmrs coping strategies, and wews Wealth ranking
allows the PRA team tor

s Investigate perceptions of wealth differences and inequalities in a community.
.» Discover Jocal indicators-and criteria of wealth and well-being.

. @ Establish the relative position of households in a community.

This type of socioeconomic community profile may be used as a basis for the sampling of -
households for later interviews, 10 identify and target projéct participants (e.g., the poorest,
training candidates), and to see whether families who are project participants improve their
scores over time compared with those who do not participate in the project. It is also nseful

as an introduction to discussing coping strategies, ﬂppnrtunmes, pmblems, and posmhle
solutions. ;

Pﬁnc'rpla‘

. Dutmders and cnmmumt}r members have different perc:eptmns of wealth well-being, a_nd

inequality, Lecal pesceptions are crucial for getting = deeper insight.

- e Different people in a ccmmumt}' (men, women, merchants, laborers) may use different

criteria for wealth.
* Investigating the range of socioeconomic sitzations in a community is yseful in PRA.

Wealth ranking is based on the assumption that community membe_fs have a good sense.of
who among them is more or Jess well-off. It should be kept in mind that this is the . -
community's own perception of the situastion. It is good practice 10 cross-check this with
another method (e. Bes direct observation chex::k]:st) lﬂ verify the results,

Steps of Wealth Ranking:

o A list is made of il the houscholds i in the community and each household is assigned a
rumber. The name of each household hiead and the numbe_r from the I'IHSLE:I i\ are
wrilien on a separate card or piece of paper.

e A pumber of key irformants who have lived in the community for a lnng time and who
know all the households are asked independently of each other 10 5011 the cards into as
‘many piles as there are wealth categories in the community {using their ows criteria), If
the informant is not literate, read the name on the card and then hand it to him and let
hiri cheose the pile in whlch ta place it,

e Use numbered baskets or small boxes. This helps ﬂ1e sorter remember which is which,
and it helps you record the scores without mixing the baskets. Also, shuffle the cards

between sorters so that each starts with a ra.ndcrm pile of -::ards not presoried by the
Previous soTter.

‘» After sorting ask the informant for the wealth criteria for f:ach pile and differences

between the piles, - Assure the sorters of confidentiality and do not discuss the ranks of
- individual families, $0 as not to cause bad feelings within the community. List Jocal

criteria and indicaiors derived from the ranking discussion and examine dxffarences
between informants,
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Handout 15d.2: Wealth Ranking - = .- page2

« After the informant has sorted all cards into piles, record the score of each houschold on
a score sheet according to the number of its pile. 1f a sorter is not able to place a family
because she doesn't know them or cannot decide where to put them, leave a blank by

* that household's name for that informant, Have at least three informants sort all
households in-the community independently to make sure the results are reliable. |

e If the number of wealth categories used by the informants differ from each other, divide
each household's score by the number of wealth categories used by the particular sorter
and mu]tiply by 100. For example, a household in the third out of five piles would
receive a score of 60 {3 /5 * 100 = 60). This procedure is riecessary in order 10 .

~ compare the scores of different sorters with f:ach other (unless they all use the same
number of wealth categories). -

s After the scores of each mformant have hean recorded on the form, the scores are added
up and divided by the number of sorters, For example, if there were four soriers but
one did not know one of the househalds, then that household's total score is divided by
3 rather than 4. Check the sorter scores for consistency. If one sorter's results are
greatly different from the others, he may not have undersiood the directions or gotten
the baskets reversed. If this happens, disregard all of that sorter's scores and ask
another informant to do the sorting. ' '

¢ Finally arrange households according to wealth categories. If the informants used a

- different number of piles take the average number of weajth categories (e.g., if four
informants have 4, 4, 7, and 6 piles respectively, divide the community into five wea]th
. ETOUpS).

s Using this system, rich househalds in the community will have low scores while the
poorest households will have high scores. :

The hbasic idea of this form of ranking can be used any time the "best” and the "worst" have
to be identified. For example, older women can indicate those young mothers who seem 10
have more problems with their children, or women who might make the best candidates for
a vocational training course. This System is most effective in groups or communities of

.| about 50 10 150 members, 1 requires relatively little time to tabulate and analyze the data,

1 and 15 very flexible, '

Czotions:

This method of collecting data is mmple and can usually be carried out.in one day wnh a

great deal of participation on the part of the community. 'However, it does not work well in

| heavily populated areas as it is too difficuit to get everyene's name and to find soners who
know avar}rone _Also, 1he sysiem gets cumbersome with 100 many names.

o Emausa different groups may have very different self-images, scores between w]lag&:s '

cannot be compared, Some relatively well-off communities may rate themselves worse off
than communities that are very poor. 1n communilies with an egalitanian jdeology, wealth
ranking may net be feasible and villagers might object to bejng divided into different weaith
groups. ‘In communities which are accusiomed to Teceiving benefits from a development
organization, wealth ranking may not produce teliable answers about the stratification of a

0000000 D
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community because the sorters may iry to play down the villagers' wealth.
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Handowi 15d.3: Example of Weslth Ranking Scoring Table -

Average

Household  Scorer
Number A - B =~ C D Score Wealth Groups
-39 20 20 11 25 19 © richest
33 20 20 11 28 19
- 14 20 220 0 22 0 25 21 a
40 20 20 71 23 A
16 20 40 22 25 26
12 - 20 20 0 44 25 27 '
18 20 .40 33 25 29 b
28 20 40 33 25 29
24 40 25 - 32
41 . 20 _ 30 35
21 20 44 56 25 33
46 20 40 36 25 35 -
. 42 20 . 40 44 50 38
30 20 - &0 50 25 40
-8 20 40 56 50 4] ¢
.9 20 40 56 50 41
37 40 40 - 50 . 43
31 40 50 45 -
22 20 60 56 50 46
15 40 40 56 30 46
27 20 60 56 50 46
7 - 20 . 60 . 67 50 4%
23 40 60 56 50 51
36 40 60 56 50 51
47 4 - 60 67 50 54
11 ab - 60 67 30 .54 g
20 4 80, 67 - 350 59
4 - 4D 60 67 75 60
43 40 - 60 67 75 60
& 40 - 60 67 75 60
38 20 ' 67, 140 62
19 40 60 78 75 63
32 40 0 39 75 66
35 60 : 75 67
25 40 80 . 89 75 71 e
- 10 40 S 18 100 12
o7 60 . 8O 8¢ 75 76
45 8D 40 100 100 80
- 48 60 &0 89 . 300 . 82
44 20 67 M0 82
5 60 100 89 100 87
2 60 100 89 104 87
13 80 80 100 100 90 f
3 60 100 100 100 50 '
34 60 100 100 100 S0
26 80" B0 104 100 - R0
1 20 AL £9 130 92
29 100 i00. 100 100 104 poorest
# of wealth 5 5 9 4 5
categoTies ' .
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SESSION 16: Construction of Diagrams - Overview
A. Background Information

Definition: A diagram is any simple schematic device which presents information in a
condensed and readily understandable visual form. is a simplified model of reality.

Purpose: Diagrams are used 10 summarize data in such 2 way that they can be used in all
stages of a PRA, for planning, field discussions, and analysis. They are most useful in hélping
to identify problems or opportunities in specific areas, time periods, or activities, and in |
clarifying issues in-discussions with the team and with community members. Diagrams can be
drawm on virtually anything, depending on the situation: paper, overhead transparencies,
blackboards, or in the sand. Disgramming is the most inventive, experimental, and dynamic

- method used in PRA. New diagrams are constantly being developed. - _

' _Examp]e': Rapid Food Security Assessment - Sudan. .

"To help put togerher a picture of social siravification, we used g Plate of sorghum or smail
Stones o represent the village, We could then ask the sheilh for the group) 1o estimate what |
proportion of 1he village was landless, .or female-headed, or Jrom Northern Darfur fareq], or.
whatever, by dividing the grain into piles.  This was particularly successfil in a group .
siwuation and could develop inio quite a sophisticated analysis by taking grains or stones away

~as the village was progressively siratified: first the Iandless are taken out, then the Jarmers

below 5 feddans fof land}, then those Jrom 5-15 feddans and so on, We were able 10 cross-
check the results by repeating the exercise with different groups (for comparison the .
percentages are recorded in the notebook), On several accasions, the exercise was carried out

- by drawing a large circle in the sand and taking slices off ir™ (Maxwell), '

Itis inipcn.ﬁnt that diagrams (e.g., mapping and se.ﬁsnna] calendars) are done with 2 number of
different people {women and men, young and old, etc.), as they ofien have different
perceptions, viewpoints, and information. Comparing diagrams drawn by different people can

lead to a deeper understanding of the diversity of opinions and of decision-making processas in
4 COmMUnity. . ' ' - '

T



B. Training Guidelines
Purpose: To introduce the definition and purpose of diagrams.
Time: 30 minutes

Materials: Chart 16.1: Diagrams :
: At least 34 sample diagrams drawn on flipcharts or overhead transpamnmes

Actiﬁ-ities: Trainers displaj,r different types of diagrams on flipcharts or an overhead projector -
- and ask the participants to point out the types they have seen, used, or made in thelr work,”
The participants then discuss how diagrams are used and the purpose of diagrams,

Notes for Trainers: Diagrams prepared for this session can be 1aken from any source; the
purpose is to illustrate what a diagram is. All diagrams drawn during the upcoming trmmng
sessions should be relevant to the PRA topic, based on available information from
secondary sources, maps, and statistics collected in preparation for the fieldwork. The
diagrams will be improved during the PRA fieldwork based on the information collected in
the field. The most useful diagrams are those which can be used and changed by the
community members themselves. Think about the matenials you want to use and about
ways 1o make diagramming as participatory as possible. Develop your own diagrams
according to the needs and topics of your PRA. '

Cautions: Don't waste lime practicing'diagramé which are not needed for the purpose of the
planned PRA. Participants can leam about and practice other diagrams in the future.
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SESSION 16a: Maps

Purpose: To introduce the importance of maps and to practice mapping,

Time: Two hours’

Materials: Chart 16a.1; What Are Maps Used For?

A

Chart 16a.2; Drawing Maps
Handout 16a.3: Example of a Map

. Chart 16a.4; Participatery Mapping :
Charl 16a.5: Exercise: Mapping of the PRA Site
Maps or aerial photographs of the PRA site

ctivities: Trainers ask ‘participants why maps are important, what maps can be used for, and
introduce the steps of mapping. Participants map the proposed PRA site{s) using available

~ maps and/cr aerial photographs as a basis for the outline map. The map is completed based

on the participants’ knowledge of the site and on available secondary sources.

If community members take part in this exercise, they should take the lead role in mapping
their community, It is preferable not to nse existing maps in this case as this could inhibit
the community members’ creativity. If existing maps of the community are available,

. compare them afterwards, and make any necessary changes.

N

otes for Trainers: Be sure that participants understand why maps are an impertant part of a
PRA, and that the chojce of maps depends on the purpose and topic of the PRA. Maps can .
indicate areas with inadequate infrastructure, or highlight differences in socioeconomic
level, religion, or ethnicity. In an agriculturally-focused PRA it is important to distinguish _
areas by soil type and plant cover. Be sure that participants understand how maps ¢an help

-the FRA teamn understand a situation, and, potentially, make decisions.

Obtain maps of the smallest scale available {1:10,000 or smaller). FPrepare a number of
copies of the maps for this session. Experiment with different materials. For overlay

maps, transparencies and colored erasable markers can be used without an overhead
projector. ' ' '
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SESSION 16b: Mobility Map”
Purpose: To inuﬁduae and prepare mobility maps,
Time: One hour

~ Materials: Chart 161} 1: Mobility Map

et

CY
-

et

Pl

e
]

Handout 16b.2: Example of a Mobility 'Map
Chart 16b.3: Exercise: Mobility Map
Blank maps for the exercise for each parﬁcipant

' Activities: Traipers introduce the definition and purpose of mobility maps. Trainers arrange

the participants inte 2-3 subgroups based on selected charscteristics {e.g., gender, marital
status, job, with or without children). Every participant completes a mobility map
individually for a certain time period (week, month, or year). The results are compared
and "representative” mobility maps are drawn by the subgroups. One person from each

“subgroup presents the mobility map to the large gmup All pﬂrthlPEI'IlS discuss the results -
-of the mappmg exercise,

Notes for Trainers: The mobility map i5 both a data cobection and an ana‘nyms tool, Itis
" important t¢ idéntify the patterns of spatial mobility for different segments of a cnmmumty
- It takes some practice to be able to see group patterns rather than just isolated pieces of

" information. ‘This exercise is u&eful ta lntroduce the parumpants to some hasic analytical

mﬂthnds.

“When using flipcharts and markers, different colors can be used for different activities.

This map can also be used to show differences in the frequency of mohlllry by mal-nng the
lines thlcke:r or thinner as necessary. -
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~Handout 16h.2: Example of a Muhi]ity Map -
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SESSION 16e: Transect

Purpaose: To introduce transects and how to draw them.
Time: One-and-a-half hours

‘Materials: Chart 16¢.1: Transect
Handowl 16¢.2: Example of a Transect
Chart 16¢.3: Exercise: Drawing a Transect

Activities: Trainers introduce transects and, in groups of 3-4, participants draw a transect of a
villape. ' : . : '

Notes for Trainers: Choose a villape which the participants know well. Visit the site yourself
before the training and do a quick trans-walk. Prepare a transect yourself so that you can
- compare it with those prepared by the participants. You may want to skip the exercise
during the training and do a transect as one of the first activities of the fieldwork instead. .

Transects can also be done as historical transects, showing changes in landuse patterns over
the last decades.

Cautions: Only do trans;:cfs if they are useful in the context of the training. Do not
overburden the participants with tasks which are not directly related to the fieldwork. Also,
transects are not very appropriate for urban areas.
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Handout 16¢.2; E:-':ample of a Transect

VILLAGE OF SIDRA
KOR DOFAN, SUDAN

Seoid r ncky .5 ravel gravel sand .:Ia.y
| '1 -
LAMDUSE - | forest | farmland | village |Tamland |farmland
grazing | graziag "
CROPS AND. |
VEGETATION | tTees, rass, sesame, | Serghum,
b&ﬂ"ibﬂﬂ ik h}"ILLbS, bemns, 3mundnuﬁ
jm e, hibiscus
. sEfame (
PED&LEMé | ereslen drmﬂh‘h mh-l- drm{ﬂlﬂ'
- | | pests |
. : JDW 5:”!
'Fl‘.r*'hh'i“?’
CHPLRTONITIES -Fuejwood pa_ﬁure | mmke‘r ' ¢, ﬂmd:'
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~ SESSION 164: Seasonal Calendar

Purpuse' To shcrw how to prﬁsent complex information on a seasonal calendar j na simple
dmgram . :

_Tm] e: Two hours

Materials' Chart 16d.1: Seasonal Ca.iendar :
Handout 16¢.2: How 1o Prepare a Seasonal Caléndar
Handout 16d.3; Example of a Seasonal Calendar
Chart 16d.4; Exercise: Drawing a Scasonal Calendar -
Information sheets from secondary sources for exarmse
Squa:ed paper

- Activities: Trainers introduce the purpose of seasonal calendars, Participants construct a
seasunal calendar in groups of 3-4, The large gmup discusses the results of the diagrams.

Notes {or Trainers: Prf:pare this session very well.. Choose examples which relate directly to
the work of the participants. Do not make the task overly complicated, as this will frustrate
the participants. On the other hand do not make it too simple, because this could bore

them, Don't practice scasonal ca]endars if 1hey are not relevant for the topic of the PRA
fieldwork. :

Seasonal calendars can also be done as hmmncal seasonal calendars, showwing changes n
seasonal patierns over the last decades

o Cauitions: I the data sheet haﬁdnuts are not done carefully enough, are confusing, or contain

mistakes, the participants may run into difficulties executing the task of drawmg the
diagram.

.gﬂ'_.

O 0D 0

)

o

e

QO

O

—
—

"
r\._,r'

-
~

; .

O 000

O 000000

A aep e

C O C O

000000



af-ca']endar

e st B

e

smgle ety

,< H .-u st Ve s s

CENE VANANCE

SRR AR e e

1'.0 summ

£ Jm ] :.w- ‘;°‘; i

~~5"z'.'fﬁﬁ'ifé]’;' }'é‘lﬂ'm i
w~Iﬂ'i

et
dnine

TiRTI -.--:-.<

CES

e IR

anze--;amnng ‘other

et

shﬁﬁi'ﬁﬁf-ﬂ‘;g
gra:[nmanc fm'm
S

s -:vl-. :' s
FLERE s

%
s LR R oS
Fasbanwiinss s foy i o PR B
T "3‘-?2" o%o:ﬁioaogomnw'{

G e ¢ i T
HEE] SR hend
k Ll e

t Gt o
el g frat o-c-.cv-cﬁ:-Mxo-m-
L3 o WS 6 m el

IaC problems;’;

i AL 2 PO &) ?;szx

et (itireally ss d series of

niify'the month

2yt e fehp

}ucﬁ' tave gg_iiﬁﬁact on

L e £
hE e i

ki
.n s-.juoux.--.vmﬁh o
LI Fhg o

bt St B £y s £ 3
et

rpr——ti
kA £33

i.,wvtmwmugv

LAY

s Df rea'ff:st dlfﬁcﬁlfy‘

h-gs.wﬁw.-.mw R

e
wxw.{o—omowo
<+~.<o-c-.<o-c->.

ﬁv:-an.o-ww:- [ty o:- :-

e 4 S

1ffe;£ﬂt ﬂ 1agrams Eh

D el g 4
.<<wﬁ

w< Feaaet

b
L .

Bt {{%J\.W <-<m

405

P sm.«w
Pt

w:-

et £ +>- et T & ;
PELs x by S Sebn e PR H
BRI BRI R R T e R e e s
L R s H
L T r et e + e mwwon--s-m;;; FYrETR
£ e I S s v F a Ea S vl LR (5 iy
R s T R TR Y i S0 L 1 $E T R [t i ‘Mﬁo-i EEE R
e e e e E astineiil bt s S gﬂgw <as+>x+°>-r=;_-w
cif it R R T R TR It P e PR
. road o S i S A A Ao 1 LA VA0 Ak
eritishas e T T B e 5;5}3:::5 ot SR
ThDEY fresyyianiianna e o ;:ggmu?znmmx 7
B T Y e ] bR ”*“ﬁﬁ%&ﬁ T e i
fronm yui&ﬂt{ LR N RaTvethneY S nhhai e e e T
Mo dUNE 1O NATVeSINBY it i s i i s s
umm-.u-.hwi‘-véw St ooy bty RS E3Eai ke wgo-ﬁ-s > CE L ah g S 35Dt by R £ b e
s T er ch i i e bty Tar e SRS Tt PR e 0 f-h e %3 H
Frasiias thee] “g“*‘ R EIAE R A Ly L g oa\.<+>.<+mr+wM i e SEL PR A s g A
Pt b S £ T m?”‘ﬁ"xhwx SR T Faian mgw o"'g'%- EE : iy
L e e B T i T SR LA G § B3 T x% 1
e - feh R B “x“x°’°’°”“§“°‘°"3‘.,,g.§m§.§ﬁ”+mmz Bttty i A L L p e L e B e R
! : T E.; é?i‘@".’,‘.&ﬁoﬁiﬁ?&.mxnw fecdin Fi i “W»dgw EeE ﬂ'ﬂ" Feada] ?° aw ;-g;m-c o
Py SR ST i e e a el L o -z S e e e e
-""‘ i -a M;E B LT e ST ARp el T e ST iR e wwst e e G A 3 e 5 G
B R m_o-c-.-o-.-wm S ;;-__ rud p-c-r<3.¢- 1 x°§'° Py R §-°.$ e
w -1- "M E “ﬂuglatlﬂﬂ [+ 3 ’3"“‘3“;*?“? T "ﬁhf"ﬂ"m jeed “’“‘”“ “?"“ FR Feta
i [EATEE T
wxmﬁv g 2t ”_..-.M e E e SR T U R xv<Mw'\--’<>.-<o+‘ﬂ e
i E-r-oxwua-o -ww P v'ﬁxgw*“owg“,m{x“ e R e e T Bt B o
S T Fhestedd e e S
2 s TR TR SAEE i HE et
< e <§W>M°w$§ﬁk:a3<o>s;otﬁ sheritident nﬁ?‘“"é“‘”’%ﬁ
o H S Ernaiin H
a -\.v]nmme genm ng acl]vlrl .{MJ\.*?\#:\\_;;F “-\,.-3,-\.6} o el A {#.{M.{{ﬁ}{{#}'\"ﬂ“{ .{-\H\.vM
e Fery
SN Es i i i st st
ety A, o>-wﬁg> e Fe I eI % vig CETTED $03 SRUIEED Pt &3
,,_.ﬁ it T Lt 2 F L R e e e e R e L R ro? "g ?‘E 3>v-<< ERR
: M. <.- o '- :oxM.Eoﬂ.;.H.x.n.H,<ﬁ¢>¢wﬁva<om¢HﬁV+<° - A Frarhaniaetad owﬂ »-:-:-S
K 1 |“E[]-- w menuac m'“‘"“’""“”“’ e a3 T SR D i
H h o it Y] faien T A0 bt b B 0 30 3_{ a-wx<>>ﬂ-§rﬁVW e
;.-'“‘;ﬂ,m,_.-._wwxmnnmvn SOTIIIET R aan .<3v<m~w-.+ EREFEREE LSS B 3 B e G e A BT >w§<¢s‘z et
.ﬁ“ f L S H?uo PR b y-:m 2t v Mg,,“w“oﬁiyﬁ o e ot i A S e B
X >.<+--.+-<-<+ N e T FeE AT R e AR i, £ gD A5
b e F5 el Rty e v R R H o-c-r< H soww:.s»xozo—o«o'{ ere il ks 5%
SrvEniL n a\.os.oxo -< 6;§§§¢§:§3ﬁor<> FEIELIR T L e -"-°>-V’°-"'<°9"9*°“°”‘°” FETREE ST Foei iy omw??u'.%’-w-. i
;_:?‘;f.‘“"‘“ byt L :f;g*"“‘g; PRI rr R e SR so;ﬁfggw EEEEE ¢o<3 5 e mo w N E' Pt Ll i
il ooww,_;“';:;,‘wﬁwvw Syl an s L O e e RSt T e el .<+_-:+Ma+> AT LR Ee e
% PR TRt pe i Py i L ot H o Pt e gty g g
i e R A St o ?ouﬂo-o'-ﬁ% R SR L .<§+x<oxw i e ed e i e
<srac - cn iy .‘-‘H:\,Mwa,mvwwuxo 30 e wonyhs % T T R S e Y
s x Crnnme b T S Rt e e e o g o a5 A £ 0 D i A i e 0 A 00 0 5 B it B
0t !Sﬂa [l Et st catospss >m>.,:+.-<+-<-:- ﬂMomeo*‘ e et B A R R St e L ]
- RS LR TSRS AT e S S s e T I R e
I gy ey 3 B R e B AR LA be AT LA T J s s e
FEes 7 gl b L i M e o b e i i PP St R
il soc1al eve tg;z:mx;rm, R e i P i b s
PEL it it : iy o >§_‘;‘;ﬁﬁ§ -“-M.,.ﬁ 3««23 SEEEa P et iy ﬂ““"xm, Fr Rt Pt T e e R R s
gy S BRI 1045 sidh pEioaE P L g = A r b o i St b S L e o g e it o e B e 3 B
code REAd --M- A e e TR sty FEECEE TR [ Ay g S LD A I R Ry )
e H ES Y L = i DEbdt ek e el
prihA N : QOEInes heatin ;mgna:méawv L e e
o PR Pttty e e = -:-r e B
Wq,x:,.-a\.o.,oh{o.{? e c;}jo_,wﬂ? Fnieh Ferty E wmx‘,_gm.; S hb i o Syl ?‘“ e EWVN;.{MM ospm FRER e m
.--<>-'- R Liva Tars i S e FEHE A Py A ARk g £ v g Maw I
o ”'*? i“’i*‘i” Fertaatartsnsts PEEae ;3;:;:2;.-@-6'{04“ mg; st
P o i 23 4 EETELTS -
S E SRR s AL LR Rt e £‘+ 3
By i e E g »->-.++><'<v->a-:.;+m<+--<+> ¥ ?H-o 300k Lo
@ INCOTNE AT EXP'EII FHELIH S e e e
inia Lt L z LEEEEY iy ey P e g B B
3 mf@ﬂwmwg:g:;crr:wmf\f.mo f”m"w‘ Erede S r i mw;;«éﬁwo’fx AT SLA SR L
e LE teens eEE ey i : e pnaRe s P ¥ {ayay o 2 :
£ = L ey FtaTy TR e £ > i e S
B ‘,__,”;_ﬁ’;._‘ et ‘._J'?m- Geneden Hi?_,{ffi“oj%xmx it e PRI b L PrECEab
g vy E AR M“ L RN T TR S e T bt e bt it mbg e belignd
i R --\.v.--\.v-\.v:--'c-'w-vr b vwv'->-'+'-~';ﬁ;<; R R S T, S AT s ?c- i B
-.-v .w 'U Dl’ Y C-'() I R e b e el sl ERh e
WU by Bk ey T ER terh e R A R e e T Iiﬂiivnm‘”%m“"ﬂﬁ
REF TRt Savinann “v,__h ,,,M,M._ M SAnTEE RN LavaR e Gy 10D S0 e T IR N G S S b
By o a_‘l hn] d i Fan e Srasn s ey TN L R AR R LN R R e L T . e 2 T e T 5
ﬂ" e e by i EFEFEL R Fyttyiey i b=y
LR nu ] a}' R e T -av-a-f;:;:;;;_";'g*‘gjmg%{;h” T h Thgs s £0REAS B h,%,f;gwnmo 350 SR SO G
P Pote E S e AR >+;w3 “-:-“;WM,,_ SR LI L R S e a e B R ek e B M B b T i ot e ey
: S Fhagv ety T g Ve L T L Y1 ”’”‘"‘H'"”W"‘"xfnﬁ.’f"-.":'ﬁxiﬁnﬁ?ﬁ.;fﬂ:?ﬁw;-ro»f%?ifi’é—of?fx«qﬁﬁyfﬁﬁh;ﬁ%“




Handout 164.2: How 1o Prepare a Seasunal Calendar
» Use squared {graph) paper.

e Draw a 12-month or 18-month calendar as appropriate. Ji need not start in January and
should reflect the indigenous seasonal categories., Note: Don't impose your calendar.
In some parts of the world the Western calendar is nct used, and non- munthl}r intervals

© are relevant for the indigenous calendar,

e Obtain information from secondary sources and from interviews.

& Obtain quantitative information gualitatively. For example, for labor demand:

e First determine the four busjest months by asking your mfurmants a series Gf
qnestmns such as;

- "What is the busiest month?"
"What are you doing then?”
"What is the next busiest month?"
"What are you doing then?”
"How does it compare to the busiest mc.-nrh - is it 3;’4 1 /2, 174 as bu:i)’?"
"What is the next busies: mam‘h 7"
and so on.
e Then determine the four least busy mcmths bya sn-mlar sequence of questmns,
starting with the least husy month and working up.
.¢ Then determine the four 'middle’ months by comparisons such as:

"How does March compare with May - is it busier, rhe same, or noi 5o busy?”
"By how much does it differ?”

'] Slmalaﬂy, 1f no rainfall data is available, determine the four wettest. m{}nlhs then the
four driest manths and then the four mlddle months,

s An a]tematwe method i5 to have community members use seeds; small fruits, stones,
goat droppings, or other small and reasonably uniform counters 1o quaniify. Stmks can
be broken in different lengths and used fo indicate relative magnitudes. In this way an

entire seasonal calendar can be cunstrucied with shcks stones, and seeds on the ground.

. ]ndmale the ranuc{s} of pla;ntmg and hmeslmg dates

+ Combine al} se.asonal pattems into one dzagram to shl:rw correlations between- different
vanah]es and identify any problem or Dppﬂnun]t}? times within the year.

e Cross-check and refine the seasonal ca]endar throughout the ﬁeldwcrrk Watch out fur
seasondl and non—scasunal vanatmns
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Handout 16d.3: Example of a Seasonal Calendar
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SESS]QN 16e: Time Trends

Purpese: To introduce and practice time trend
Timme: One hour +

_Mairnals Chart 16e.1: Time Trends
Handout 16e.2: Example of Time Tre ds
Chart 16e,3: Example of a Data Sheet -
Chart 16e.4: Exercise: Drawing Time Trends
Data sheets from sccondary sources for EXEICISe
Squared paper

Activities; Trainers introduce time trends and ask participants 1o give examples of time trends

and thelr uses. Partjcipants then split into groups of 3-4 and, vsing different data sets, draw
time trends based on the data provided on the data sheets.

Notes for Trainers: Prepare information sheets based on relevant data available. -Eni:nurage
‘patticipants and communily members to experiment with different. ways of wsualizmg
changes (e. E:s ba:r diagrams, ]:ue: charts, thrée-dimensional mc-dels)
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Handout'16¢.2: Example of Time Trends
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SESSION 16f: Historical Profile
Purpose: To inuoﬂuca and practice preparing historical profiles.
Time: 40 minutes

Materials: Chart 16f.1: Historical Profile. :
Handout 16f.2: Example of an Historical Profile
Chart 16f.3: Exercise: Preparing Historical Profiles

Actm‘lms' Trainers introduce the definition of, and uses for, historical profiles. Parhclpants

prepare an historical profile of their own communities or of the area of the planned PRA
fieldwork,

Notes for Trainers: Historical pmi' iles are useful for sensitizing the PRA leam to the
importance of the past for understanding the present, They are helpful in starting out
imerviews with key informants (especially old people) or with groups. Life histories of -:r]d
people are a specific form of an historical pruf le..
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- Handout 16{.2; Example of an Historical Profile

1907
1925

1927 .

1935

1946

1956
1960
1970
1970-75

1972

1975-85

1976

19%8

1?84 '

1985

1988

Village in Northern Sudan

Railway line constructed

Land registration carried out

Private 1mgatmn scheme f:stabhshed
Mango trees p]anted

Flrst c1t;us trees planted

Severe flooding

River shifted, pump site moved for irrigation ;scheme

Asphalt road cc-ns;nru-::ted '

Natinna]izatiﬁn_of private irrigation scheme -

Jrrigation scheme under Mnd Refofm Administration

Severe drought .

Irrigation scheme under Agricultural Production hdminisﬁaﬁnﬂ '
Cﬂnst.m(:ﬁﬂn of irrigati-:m pipeline |

Seleit Amma] Fattening ranch opened: bmught waler, emplﬂ}rment fodder,
and anima] discases -

Drought; first permanent seule.ment of nomads, first amxa] of migrants from
Western Sudan

lrrigation scheme under Depa.rlmant of Hnmculturﬂ

' anusts destroy snrghum Crop

Flood destroys houses, kills all banana trees
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: SESSION lﬁg I}ally Rnutme Dlagrams

Purpose; To iritroduce and practice prepanng daily routine d1agr3ms
Times Dne hﬁur +

Materials' Chart 16g.1: Daﬂy Rauune Diagram
Chart 16g.2: Daily Activity Profile :
Handout 16g.3: Example of Daily Routine Diagrams
Chart 16g.4: Exercise: Preparing a Daily Routine Dlagrmn
Handout 16g.5: Daily Routine Record Sheet .
Handout 16g.6: Daily: Acmrlty Profile

Activities: Trame:s mtmduce the daily routine diagmm and the daily activity profile and
conduct a brainstorm on how deily routine information can be used in project planning.
Trainers arrange the participants into 2-3 subgroups based on selected characteristics {e.g.,
gender, marital status, profession, age, with or without children), Every p:micipa.m
completes a daily routine chart individually. The results are compared and “representative”
daily routine diagrams are drawn by the subgroups. One person from each subgroup

presents the daily routine chan to the large group. All panticipants discuss the results of the
exeIcise.

Notes for Trainers: This exercise is useful for practicing the analysis of collected information.

If the participants find it difficult to identify general patterns in the daily routine of different

people, the results from the individual daily routine charts could be tzbulated. For this
purpose take a blank daily mutine record sheet and mark all individual charts on this sheet.
The more horizontal lines shown in a cerain category 23 particular dme of the day, the
clearer is the pattern.. People not experienced in amal}'zmﬂ information and in identifying
general patterns may see only individual patterns,

‘The daily routine chart can be made more cemplex by md:cahng not just the time but also

the stze (guantity) of the workload (thicker or Lhmnex bars} of by adding or breaking down
catagnnes For examp]e

'w'grk in home: feeding ch:]drﬂn, fetchmg water, cooking, washmg, c]eamng, tendmg Ihe
" amma]s, ete. '

Focus on what is lmponaﬁt Don't make this diagram too complex. Help the panmpants
cuncemrate on 1he general pattern of dme allocation and use,
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Handout 16g.3: Example of Daily Routine Diagrams
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Handout 16g.5: Daily Routine Record Sheet

Narmie: : Male: Female: . -Age:

Profession: - Season:

AM ' PM _
5 6-7 8 S 1011 12 1-2 3 4°'5 6 7 8910

Work in
" home

Income
EENETAlion
in home

Income
generation|
outside

Time for
self/
relaxation

Handout 16g.6: Daily Activity Profile
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SESSION 16h: Livelihood Analysis

Purpose: To introduce and practice livelihood ana.l;{*sis diagrams.

‘Time: Two hours

Matenals' Handout 16h.1: Lwehhmd Analysis
Handout 16h,2: Example of a Livelihood -Anatysis I}mgram
Chart 16h,3: Exercise; Drawing a Livelihood Analysis Diagram
Handout 16h,4: Example of a Data Table for Livelihood Analysis
Squared paper
Information sheets with data for diagrams, or secondary sources mntammg
appropriale data

Actjvities: Trainers mtmduce the livelihood analysis diagram, Pammpants construct diagrams

in groups of 4-6. Then the large group discusses the results nf the diagrams and methods of
drawing livelihood analysis dlagrams.

* Notes for Trainers: Prepare this session very carefully. Obtain data from secondary sources.

(e.g., from a previous household survey done by the panicipants or their organizations).
Choose examples which relate directly to the work of the participants. Do not make the
tasks overly complicaled as this only frustrates the participants. On the other hand do not
make it too simple as this could bore them. Bouseholds included in the livelihood analysis

could be selected through wealth ranking. Use the data cn]]e.ctmn lable at the f:nd of an,
interview, not at the beginning!

Cautions: If the handouts are not done carefully, are ccmfusi'ng, or contain mistakes (e.g.,

totals don't add up to ]{}D%) the parumpams may run into difficulty exe.cmmg the task of
drawing the diaprams.
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Handout 16h.1: Livelihood Analysis

Livelihood analysis diagrams are used to help interprel the behaviors, decisions, and coping
strategies of households with different socioeconomic characteristics. For example, a
fernale-headed household with irregular income is likely to have different problems and
needs, or spending patterns, than the household of a rich merchant or a govermment
emp]ayee and may adopt diffeTent coping strategies in the case of a crisis, Variables fora
livelihood analys:s may include:

» houschold jsize and cnmpositiun

‘e number of labor migrants in the household
e livestock and land ownership

" proportion of income by snurc:e

e expenditures

e seasonality

o relative income

e credit and debt

Steps:

o clanfy indigenous definition of "household®.

e choose variables to be racorde;d {household size, number of ammals sources of income,
typefsize of house)

s choese basis of socioeconomic strat:ﬁcahun (size of h-::-usehuld amount of land owned,
main source of income)

o devise data collection table (see Handout 16h.4)

produce copies of data table for each team member

obtain information from interviews with community members. - Select mfcmnams on a

- stratified basis through wealth ranking or more informal methods.

obtain quantitative data qualitatively (see seasonal calendar)

interview at least § individual community members

cross-check information through direct observation of key indicators

prepare livelihood analysis diagram ' :

ask community members 10 draw their own dlagrams For example, for pie chaﬂs a

circle is found, formed or drawn as the basis of the dlagram The circle can be on the

ground, on paper, in the form of a plate covered with grain, or any convenient circle

that can be found in nature or manmade. Invite people to quaniify Proportons by .

drawing lines out from the cemer of the circle. "The segments thus fﬂrmed represent -

percentages
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Handout 16h,2; Example of a Livelihood Analysis Diagram
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. | Handout 16h.4: Example of a Data Table for Livelihood 'A_ﬁal:.'sis

Bouseholds _
Obi John . {lara -~ TInoka

Household members . B
Men {(pumbes in household) g _ 1 0 - 1
Women L 4 2 : 1 4

Children 5 ' & . 4 . 10

- - -

T D ——— RSP RFIREEEEEE R S

Labor Migrams . 2 A W | 3

Animals owned

e R e e e [ - I -

e e e R R A e = =k

Sheep E ' 24 - 8 1 56

e rEEERAR A T E R e e ey e

Goats : | 15 -7 R 16 __'P
Chickens | s 2> a1
Sources .of income —
Apsedere . | asw | 34 % 2%
L}L';;};EW-"""'h'f"”" w0 s% 1% - 2%

| Remittances '_ . 17% - 15% 0% 21%.

Consumpiion

....................................... b e R e R A R R L L i

Monthly Cash Expenses 380 .~ S - 650
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SESSION 16i: Flow Diagram
Purpose: To introduce and practice drawing flow diagrams,
Time: One-and-a-half hours

Materials: Chart 161.1: Flow Diagram
.Handout 161.2; Example of a Flow Diagram
Chart 16i,3; Exercise: Drawmg a Flow Djagram

Activities; Trajners introduce ﬂow dia'grams and rf:‘view one which has been prepared
beforehand. Participants then quickly draw a flow diagram in the large group, Following
- this, based on the topic of the planned PRA, the parhclpants {divided inio subgroups of 3-3)
choose or are gwf:n a spemﬁc problem which they present in the form of a flow diagram.

-Notes for Trai:’:er's: This exercise can be very helpfu] to analyze a problem, provided the
necessary data is available and the problem is clearly formulated. You may want to allow

the participants to choose their own lﬂpm pfrh.aps asking them a day in advance to Wdentify
a problem.

Cautions: It requires a fair amount of experience and practice 10 draw flow diagrams well.
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Handout 161.2: Examplé of a Flow Diagram
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SESSION lﬁj:.Venn'Diagrﬂm'
Purpose: To introduce and pfactice Venn diagrams.
Time; One-and-a-kalf hours

Materials: Chart lﬁj.lr'Vénn Diagram
Hand_nutrlﬁj.z: Example of a Venn Diagram
Chart 16j.3: Exercise: Drawing a Venn Diagram
 Cardboard and scissors (optional)

Acg:;;?]; Tra:;e;s 1]ntrnduce the definition and purpose of & Venn diagram and go through an
wiin the large group. ‘The group then chooses. topics fi
into subgroups of four to prepare the dlagmms. pics for Yenn disgrams and splits

N’ut‘? for Tramers. Venn diagrams may be difficult for thcrse who have not been exposed to
them hefore. Be sure everyone in the grovp wndersiands the concept.

Cautions: In order to be valuable, a Venn diagram should include all 1mp0rlant and relevant

variables (e.g., village institutions). Venn dia
! . Tam
and more variables are added. ) £14Ms§ may becqme very complex as more

FreTrTy
Newomw Gy e " -
HEEy H S T L b L — .
«-. ]5 T R E v s BRI T Sherrs mariiig pre—
e gt T No*w*,@.soaowk AT dathedaenn P % go.,,;“.,ﬂw T A g T T« AN EAT L Y e et
T e P TR -
> o ‘ﬁ"*“““‘”“mbww"”?‘iﬁﬁ hm"éiiﬁmr;mﬁsx;ﬁgéﬁgwwg**g:ﬁ”,@i’ m””’doiw i ﬁm‘zm R o Ty
i L Ve i 1T iR R : FENIEIEN e imgrh 3yt :
e RS s T [estiery A et P L e .-.;.o}'o-c-°'<°'<‘5‘°"°°'“°*'hw$'«r-'ﬂ:;"i‘ "““"‘”‘i“"”m"'”?'-;iog; o-n”g**‘”‘ Hiny SRR IR
by §°"*§:N,o<+xo<+>“<°°°§"‘ﬁ"§°+>>M RS e S b I Eaitetiin st i °’W§;:o§ﬁ°:°:§¢><‘§f+x = “.,,,, 2idn gonsfadeineis]
PR eiE Vi rtatit o TITEea At Mee s LR N 3 i - 3 i X
PEEse T R NI L i s R s 3W>°*§°°,$<°Sﬂwo B x-.%mxf.cwwwo-v
Fingpt et e R R T e T R e e LEIEERL T st FEESE R 4,\1’-&“\@‘;;3}\ o-;::-o-gm G
- i b R b R e b Tt 1
S Srri e e st Attt e s e R L e P e
i EEEen g T L e o»1W”-<'§°§;“+§+vc°**;*¢_;o,»“n«o»wﬁ;gg;“”“; siiieaieig xo;,. i <§§ﬂ3mﬂﬁw.3 ST Tirasind i S
& ] fEabts et i I - H T i H L PRttt
S e b P L e B e Tt i b °9’=6° Ehetgnitereon i g—w?k-";oj*;;5°’.§§§§3°2¢>§§:+3ms< ><o—? invni e
we < Y A g T 2 e AR H o et 3 - gty
AN e d]agl’alﬂﬁ(\namaﬂ af’tﬂr mﬁ*‘maﬁ»wi’ﬁ@“f Eﬁféﬂ Mﬁg—*f .,_,,,q,.,.,,ﬁu i E_f_;kmﬁxv‘ﬂm<mmxox3 S
H s~ o P ‘WJ\.V{{{H ey
SR e e i T Jt shaws The 1n titnt an
' d b [5 in Sty Tihred ey 3=3 D TIONS: etsaraed Ems“ﬁ
LA TSR Sk P et r
£ k) qﬂmmum I and ﬂ'iﬁlr Fetationships andsimp °"“*“**” T Rt T iy
e onmakil
PRt i id et i B ﬁmwums
T: “‘“""ﬁﬁ.‘w pﬁ?ww" T LTS LT _,,{.,,ﬁ.,.c,o-.w:' -:-w:-?-'<3>‘°{,,,<>m>.<-+-w=°"<*" H “‘”-.-SM.:.; wo:- --w- EE'.ISI 11 Az
IR A e PR Tiiirta MY Enen Pt
‘33‘?” 3_; F, ﬁw<i< et e e S Evant bany LhrgaEalaate el TR hadhiE R e pa
:'g‘ ) .mmc iy s ﬁv-ﬂ-'- LR ,.,{.,,y“vow--g-\_,”..i“\ e R nEgTafnieiy ¢>me¢ﬂ.{ot$>+;§;ﬁs°§z;§§:> E4d Fprrg et o}ﬂvomﬁsmgozgg
Fafind MAREE H 3 i3 3 e GaEteiey N
~; e R www:;»*i‘-"“ +>?+g:;><°>°>§°2§'»5131mmmw“ HEeet wme s fﬂ:ﬁm“”i“* EmEE
4 v}.-\.#vik ?M-w?'”f" LR R Ll e B L e e bw,,{omo:‘?.-\ B S Eigien b b T
Mm»ww» ar gt L ey reve a0 y;.o>.<6°>xo>-'+w‘ A g e T e R e v e g—x oaptiiabt 1y H
et >>.<---<g_,<° Mv“,.,w--mvﬂﬂ TRLSLEIT NW'\-'\-{-“3‘ x,-\,\,v:.<¢'\u\.<i\ﬁ>%x‘@‘}"‘oﬂsrw-\,osqowﬁoxwrcix@?‘?‘”ﬁwr ks PRy owzuvuomw
“\..__.t,w-g.; S w w“__ﬁ };§3;"'§""fzov><wv ety FEE R Tt .-“Erw_,”_,ooz_oww-“;-\;:.o;. °?wv?ma+¥+§”“‘ G :N,.N._Wk,oxg‘.c“ﬁ«w:-x Lo G B T
b VM % Ceravr v ERL IV i e “ BAENE A s b AR B
e ?__“,,._M e AL N e at et B Siiiple ey g T o-wufgoﬁ., M{ﬁwg,f_.”o, Hx3¥$w£»aw
s e Shapeaer res o b T e N T T e 2 dr e TR e et ot e
“ﬁ,._“.,, i M__Nv M,,_,,{.,,._M.-.----v “_,y_,__w,,,._ﬂ,.--,,.-:.-. ""f'°‘:-v-w-'- FIEAN apsnder BT L T e B srgiiEvan Il et e
o ¥ ,\._,,yﬁ,,-..--.v:‘w-:' H ,,_,._w-.nw-vnowf e Firiiiioa :.-g.c--“w'-'-;w"ﬂ TR S b 1
T i iR i R R
]IIS unong EI.I] m aniae A A ettt e e
] ] U -S ]‘es ﬂEI E GI TR L el vadennt
T, 8 OTS 173" COmIm
LIy 3ianisans IEEL bl h ] O i
FA T L ! . (33 T
'{ bt R H .v.- HEd ':"' oX

il
t Sl P sl e
12.51 ](}n:. B sniElh iz :M-.NM.-zoswawwo._ﬁ‘_..ifva--'“““-“’iﬁ”‘
S il i

-“ 1§ent::f df:greeﬁ nf vCO_]ElfﬂCl a_nd overlap between 1

Chigl Bavean,

rate in'some w.sfiv et e i
o-\.--\.-\.-:'\--m':-:-ﬁ'\- T AT R vwh“‘““"‘“ Frigeres LI R
SR e e -ovmvmw-'-' FE R “""‘"""‘"’”M““: TaETe el AT DN
. HE T bty ..._-,.-m>:. t i LR ESTIRE LIPS °z?-'>'°<"“ ”"'""TWW

FEEEE TP S
Sl s e ow-mg;;_, Shpillawhereorer LERES -
1 £ EREE R R -M--<5,3:M,M,._._¢_. Tilmanid gr et

S e pae T i ERI ﬁ.gq.v.'-\.v.'k"M‘V“ LR o-'M'-'-'“ H
LI A S N S ELE IR Ty

naEn v;ﬁ 5aEt W

B Rt

L ob‘tam mfmmat.mn Trom’ 'Sﬁc(mdar:,r

A !.-
+clit gut (ar" draw} circles g’ rtpres»::nt each mSmuuoﬁ‘ﬁ

o1 f10Mm kf‘:}? inior nans

FA AR b e b o
._.,.“.-.,,v.-m-c-v-'M*“‘”Y“‘“.- ﬂ.“o.-u<v+> i AL
o " ‘ ow-o.--\.o

“t e i ._.,,.-.--.ﬁw.- 3 ;
& Et > PR

SIZE Gf C]rﬂﬁ ]nﬂ]cales lmPUTI.EDCE CI]' SCD PR TIAT L e +>-.<>--<w-';',‘-"w‘.f:‘:f."£igz.5:'::§

| anangf: as fcnl]crws iR m,“w;:w“;:{a;ﬂ;;;.;;r:%
e : AN T bl H A s
BT : sErnth
;;;:.gz;;_:gss’j_ ~mmmfmwm;zzs,x;:zf i
i O Cofnitact:: SRtk et
Py <Mfwi:”WM,>,M“ e R R e AL
v |]|] . L SRR L N SR
i ?,Il.-gu.c- atlon._ ]JESSES bEtWE:EI] 1“Snquﬂn5<‘£3;""‘3§v:15§3:;:_________fﬁ;;o-g EH

“some cooperation in- dec:lsmn'ﬁla]ﬁng

ﬁ-ﬁﬁ?‘iﬁﬂa? | Considergble too Pﬂmﬂmﬂmﬂﬂnmahng :

g -.-..-Mam IRRTUANARE
sel i R A i ¥ FEE A AR
Leiiies "wwu oA tEE e Ty iy Q\{-\.v;\.{ﬁiﬁ'\fn'\.#\ <ﬁ<_ FEs ow
oty Lan w"‘"*"""“““’ T

hE diaw thra Venn dlagram f' TSt in’ pencﬂ

wew UL TRRE T

LRI

S <-..H.M+>+

and adjust the size’or an"ang

\ forety 2
T
i34 Gk fg W
wiial a#}-\. T

ﬂ}tfi”rg-:presentatmn is accurate’s When' you &re’ ‘satisfied; 86 over the pencﬂ "w]'[h 4 ma:géféss:
Iﬁadmg - afo:nrnem w1t]_1 d]ff'f;je,m €1 ‘é]‘éww:f;nv:”o;**"*wi%«mm“i:iﬁ‘sz;zr::

LETaun o e
R e R et

o £ i
3l et B v
E] -.9:- B :-xo.- w-:r«

kS

Mk F g T LA
e i i

et e g g e SR

'\.'\.} ik ."\.v "'""H"‘"' <ﬁ> o
T A AT P LT

'fﬂl‘?‘-aﬁ}’o' i
encuuragc +;:a::-rrm"mn11}r memhers o draw i their: tium Vein diﬁgﬁm?““ L

115




 Handout 165.2: Example of a Venn Diggram
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SESSION 17: Analysis Group Discussion

Purpose: Te introduce the concept of analysis group discussion.,
Time: 20 minutes

Materialst Chart 17.1; Analysis Gmup Discussi-:m

Activities: Trainers give a short lecturettc io introduce the chcEpt of analysm group
discussions, ]eadmg into Sessions 17a and 17,

Notes for Trainers; Analysis gmup discussions are particvlarly useful for getting the PRA

- team and community members actively involved in decision-making. Advance preparation
includes summarizing the findings of the PRA fieldwork by the research team. Before
congducting this session consult Session 22 on PRA analysis.
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SESSION 172a: Innovation Assessment
Purpose: To ihtmduce and practice Innovation Assessment.

Time: One-and-a-half hours

*_ Materials: Chart 17a.1: Innovation Assessment

.Handout 17a.2; Innovation Information Sheet
~ Bandout l?a 3: Example of 2 Pnonty Matrix

Act:vmas. Trainers mtmduce innovation assessment and exp]mn the pncrnty matrix.
‘Participants choose four 10 six different projects which they want to discuss and compare
(]JIDJIE.‘-CT,S or‘innovations conld also be selected beforehand). The group completes the:
priority matrix and ranks the projects according to feasibility, The feasibility scores are
compared and, If necessary, weighed, and steps for further action are discussed.

~ Notes for Trainers: Analysis group discussions-on the bam of a priority matrix are an |

- excellent way o generate a high level of participation, Often new and unexpected. insights _'
can be gained from this discussien. Priority matrices can be changed and adapted to the
~ specific requirements of a topic. In his book Two Ears gf Corn Roland Bunch presents a .

very detailed prionity matrix for comparing different innovations for i increasing milk
pruducﬂc-n _ y

The priority matrix should be used as a tool to facilitate discussions, -and 10 visualize,

. analyze, and compare a group of technologies or projects. It shou]d not be used as the only
way to decide which projects to pursue, The score should not be taken as absolute, as the '
results have to be welghed not all catragnnes have the same 1mpnnance
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SESSION 17b: Sustainability Analysis

Pur - - i N - I3 - . -
pose; To introduce and practice project review with the sustainability anajysis matrix.

Time: One hour

Materla]s Chart 17b.1: Sustainability Analysis
‘Handout 17b.2: Example of a Susiamah:lht}r hnalyms Matrix

Activities: Trainers introduce the 05§
T-amabﬂ‘t}’ analysis matrix. Parlicipants ch
of PTDJECIS for review, Using the sustainability analysis matrix, the g:‘;us 31::0 B
pm_]ect and makes an action plan for follow- up p usses each

Notes : The
or Tramers The sustmnah:hty anal},rsxs matrix gcnerates a high level of participation.

Often new and unexpected insigh
t
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SESSION 18: Structuring Research

I_P_'urpu;e: To train participants in how 10 structure research time.
Time: 30 minutes
Materials: Chart 18.1: Structuring Research

ﬁctmhes Trainers mt_mduce structuring and scheduling of research time and the steps

required fi
ni*qthe ﬁﬂg; g?;cng a PRA, to provide a general outline for the pl:mnmg and lmp]ementatmn

Nu‘tﬁifgr Trainers: Careful scheduling of a PRA w:]] ensure that time for gmup mterachoﬁ
1i1 be adequate and that a variety of different activities can be covered in a short peried of
time, This session pmwdes an overview of the sieps of carrying out a PRA, As you go

through the steps Jisted in Chart 18.1 you can writ
done and how long it will take, g write next to each siep when each step will be
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- SESSION 19: Designing a Research Plan
Turpose: To design a PRA research plan.
Time: One day (or less)

- Materjals: Chart 19.1: Steps of Designing a Research P]an
Handout 19.2: Example of a Research Plan
Handout 19.3: Guidelines for Designing a PRA

. Handout 19.4; Guidelines for Monitoring. and Evaluation
Chart 19.5: The Evaluation Wheel

Activities: Trainers introduce the steps of designing a research plan. The team then Teviews
and clarifies the poals and objectives of the PRA, and identifies the broad topics of the
PRA. Following this, the participants break into groups of 2-4, These smaller groups
identify subtopics, sources of infermation, and tools for a few topics. .

Notes for Trainers: Don't rush this session. It is crucial 1o have a good research plan. It will
take at lcast two hours to decide on the main topics and subtopics of a FRA. At this point
in the training participants should understand enough about the PRA tools that they will be
able 10 assess which tools are most appropriate for each subtopic, It is important that the
participants develop this plan by themselves, Don't impose a ready-made tesearch plan bui
offer advice where necessary. You should have drafted a research plan beforehand, but use
it only 10 guide the participants.

Use Handout 18.4 and Chart 195 if you do a project evaluation as part of the PRA
fieldwork,

tellelcY

0C000CO0

G

>0 00

0.0 O




Char 18.1

STEPS OF DESIGNING A RESEARCH PLAN

Clarity Goals & Objectives of the Study
Choose Main Topics
Preparé List of'Subicpica, Indicators, and Key Questions

“Identity Sources of Information for."Each Subtopic

Select Tools 1o Gather and Analyze Information -

Design _Hesearch Tools
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Handout 19 2: Emmple of o Research Plan
EEEEHFCH FLRN FOR GAZA WOMEN'S FRA

Goal: To 1mpruv: understanding of the secial and economic roles of women in G3za.
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Handout 19.3: Guidelines for Designing a PRA

e When something is 100 complex 10 be approached in one piece, develop an outline for it,
break it dowsn into manageable parts, and deal with each part in turn. But don't lose
sight of the overall picture or get lost in details. Regularly switch from these small steps
to the overall picture. This method can be used for developing a research planor
research (ools, planming, information gathering, analyzing data, or wriling a report, -

¢ In developing a research plan 'disiinguish ¢learly between different levels: lopics,
sublopics, key questions, and indicators to avoid confusion during the fieldwork. -

e Start with something easy, as this makes the tcam and the informants more relaxed
+ (design the plan and the tools accordingly). :

& When clarifying goals and objectives, topics and subtopics, sources of information, and
indicators, and when designing the research tools, run through a list of questions starting
with: what, why, who, for whom, how, where, when, what for, which, with what. For

example, when designing a PRA plan, and when choosing your 100ls and indicators, ask
yourself: . ' :

' "Who needs the informarion?” .

"What are we trying io find our?"

"How will the results be used?* ' _

"What is the scope ond depth of informarion needed 1o address the research
problem?” : : ' -

"What kind of informarion do we need?"

"What degree of accuracy is required from the data 7r

"How will the information be collecied?” :

"Who will collect the information?™

“How can community members participate in the appraisai?*

"Who can or should participate 7"

s Review secondary sources, interview key informants, and vse YOUT own knuwieﬂge {e]
identify the main topics, hypotheses, and key issues of the PRA.

» Move from the general 10 the specific, Establish a framework of Teference which is then
filled in with more detailéd information Jike a puzzie. Clarify what needs to be
understood before moving.to the next Jevel of knowled ge (e.g., get an understanding of
the available natural resources and Jand rights before gathering detalled information on
specific farming practices). '

¢ Move from material 10 ideological and from general to specific topics (e.g., natural
TESQUICES - > sources of livelihood - > household economy - > beliefs, attitudes, vaJues
-> problems and possible solutions). Leave discussions of problemns and sensitive
issues unti] the end. Structure both the whole PRA and the interviews accordingly.

. Think of analysis early on, using analytical tools throﬁghdut the PRA.

. @ Think of ways 10 involve community members {especially women and other

disadvantaged groups) in the analysis of the collected information as much as possible, -
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Handout 19.4: Guidelines for Monit oring and Evaluation

¢ PRA can be a very useful tool in monitoring and evaluation of development activities.
Monitoring Is the routine coliection and analysis of data to compare the progress of an

" activity with the implementation plan. Evaluation is the periodic assessment and review
of 1he extent lo which the goals and objectives of an activity have been accomplished. -

# When designing development activities thmk about how to monitor and evaluate the
activities. Make monitoring and evaluation an integral part of the project cycle and jts

_ dctivities. Evaluation 1ools should be tmlnred s0 that they can l:-e integrated easily into
the existing program,

+ Keep your data requirements 10 an absolute minimum, Collect as litile data as possible .
and as much as necessary for project tracking and feedback and for program evaluations.
Carefully choose a few, measurable indicators which easily and quickly pmwde you
with accurate, reliable, and believable data, Think about how routine monitoring
indicators [fnr project output and impact) can be used for project evaluations, and base
evaluations as much as possible on this information. Den't collect fresh data without
first rewawmg all existing sources of information on the desired topic.

¢ Rely heavily on data which can be collected routinely as part of your regular work
(e.g., collection of market price dala, grain siore inventory control, registration of births
- and deaths in the village). This pives you up-to-date information on the status of project
. propress angd requires much less time and resources than a separate evaluation and
monitoring effort. Train community members to do routine data collection and discuss

results regularly. Bad records and those which are not used are not cm]}r worthless, they
are a waste of time and TesouTCes.

o Whoever collects information should be involved in analyzing the data. This will

increase their motivation by giving them a fuller understanding of the project and ﬂ'lf.‘.
purpose ¢of gathmng the dala.

s Only collect monitpn‘ng data if you have ihe means and systems in p]ace 10 use them,

& Cnly do evaluations if you have concrele plans 10 use the data for reports, planning, and
decision-making and if you have the means and a commutment to implement the
recommiendations.

s Do evaluations in teams, and aiwa}s with community members (dt}n t fnrgﬁt women and
other disadvantaged gmups)
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SESSION 20: Designing PRA Tools and Preparing for Fieldwork

‘Purpose: To des:gn mformanm cnllf:cnun and analysis tmls, finalize luglsur:s select sites,

and schedule the PRA heldwork.
Time: OCne day

Materials: Chart 20.1: Preparing for Fieldwork .
Chant 20.2: Designing PRA Tools

Diagrams prepared by participants during previous l:rmmng sessions

Secondary sources {maps stahstzcs etc)

Activities: Participants split into groups, each demgmng one or two tools for the PRA (for
example, observation checklist, list of questions, interview guide, blank form for diagram).
The tcam prepares a schedule for the fieldwork and finalizes the logistics {transportation,

food, accommodation, materials),

Notes for Trainers: Don't spend more than one day on designing ffie 100lS. They don't have
to be perfect. It is more important that the team gets started on the fieldwork during which
the tools will be refined. Assign team leaders for the interview teams if the whole group is

too large (more than eight).
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SESSION 21: Carrying out Fieldwork
Purpase: To put into practice what participants have Jeamed and carry out PRA fieldwork.
Time: At least four days

Materials: Handout 21,1; Guidelines for PRA Fieldwork
Notebooks, pens, markers, flipcharts, blank forms, folders

Activities: The team carries out the PRA, invelving community members as much as possible..

Findings and methods are discussed each day throughout the period of fieJdwork.

Notes for Trainers: This is the most challenging part of the training for the trainers. The
fieldwork is an important indicator for the quality of the theoretical and practical training
during the previous days. Use diagrams from thie previous days as necessary {e.g., vse the
on-the-spot analysis diagram 1o remind participants of the process of fieldwork), The '
trainers and team leaders should concentrate on methodological issues rather than on the
findings themselves. The main aim of the fieldwork is 1o train the participants in the
technigues, and not to gather as much information as possible, although this is also -
important. The tgam leaders should always be one or two steps ahead of the participants
and not appear to be Jost. _—

I the trainers are not familiar with the area of study and do not undersiand the Jocal
language they will be limited in what they can contribule to the fieldwork. The participants
will know much more about the local situation than the trainers, who will not be able to
understand and interpret correctly and fully what they sec and what js being sajid and done.
In such a situation the trainers showld assign the task of team leader to someone who is
familiar with the Jocal situation and language. In'this case the trainers will assume the role
of observers rather than team jeaders. ' '
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Handout 21.1: Guidelines for PRA Fieddwork | © pagel

¢ Use:at Jeast four days but not more than three weeks.
o Use a small team with a good mix of hackgfounds and an interest in the tbpic

¢ Choose a team- Ieader This person is responsible fnr guiding the deuly work of the team
and facilitating discussions. The responsibility of collecting and sorting filled-in forms,
and handing out blank forms as necessary, can be done by the team leader or,
preferably, delepated to another memhar of the team.

e Use the information which was cc}l]ﬂcl,ed in advance.
e Triangulate: methods, 1eam, information sources (sites, peopie).

e At the site of the fieldwork discuss the abjectives of the PRA with community leaders
and key community members involved in the PRA and make arrangements for group
mterwew(s}

o Start the fieldwork by nbtammg broad background mfnrmatmn which will form a ba:s:s '
of knowledge for further mqmnes

o Identify & hlgh vantnge point from which to obtain a wsua] overview of the community.

s Start with mmethmg SllTl]]]E: (e.g., dur:m observation, key mfcnrmant ]I'ILE’I"r']EWS non-

controversial 1s<ues} before appmachmg mote complex issues and more sophisticated
methods, o

' ldentify and carefu]ly select mmmumtg members and key informants. Choose
informants based.on variations and differences (e.g., compare successful and less
' successful farmers to identify effective farm management strategies, compare sick and
healthy children to understand child rearing practices}. Choose informants based on
their characteristics, their kmowledge, and their experience, not randomly. The size of -
the sample depends on the homogeneity and size of the community and the topic. In

complex urban areas a larger sample is needed than in rural commumnes But i In most
cases 20 to 30 mlemews shnuld be sufficient.

. Improve thE quahi}' c-f Hterview mfmmauc-n b}f combining mte.rwews and direct
nbsanahﬂn The coniext of T.hE data is as lmpm‘tant as the dala itself.

a Jmprove the quality of direct observation by using ke}r mdlcamrs and checklists,

o Use key indicators as shortcuts {e.¢., monthly househoid cash expenses as an lfnd'icatnr
for houschold income, or markel prices as indicators for the harvest situation).

e Keep checklists 1o remind team members of mportant issues which need further inquiry.
. 'Mak_é. use of the six helpers (who, what, where, when, why and how},

» Only ask questions whose answers will provide information you need, |
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Hardout 21 1: Guidelines fur PRA Fie]dwurk o . page 2 -

"¢ Adapt 1o the community members' pace and meet them when'it suits them. Don't
impose your schedule,

o Conduct interviews with community members and key informants (individually and in -
- groups). Do direct observation. Divide the team in subgroups for the inlerviews. -

# After the first round of interviews and observations (not later than the end of the first -
day), reserve time 1o meet as a team and discuss findings. Do a preliminary analysis of

the information gathered and the wnderstanding gained so far. The proup should already

be able 10 revise the st of tOpics oI questions 1o be asked, and identify additional,
]nfnrmanon needed and sovrces for it.

o Do case studies of households to 1demify' xrariances and analyze them.

e Structure IESE-EIC]’I time to allow for team interaction, changmg the agenda, and free
{unplanned} time.

e Make a plan for every day of the fieldwork based on an analysis of the collected
information. Don't continue collecting data without a clear plan.

« Review fieldwork daily with the team, poing over all notes and evaluating the fieldwork
. and the methods. Discuss what mistakes were made, what lessons were learned, and
_ what needs to be changed. Avoid the danger that team members learn wrong behavior
patterns and wrong ways of using tools, Team leaders should keep a list of frequent
mistakes made dun’ng fieldwork and remind the team to avoid them.

e Shuffle the members nf the interviewing gmups Encnurage them to-rotate soles even
though some people will have a natural talent for certain activities (for examplc -
potetaking or interviewing). : '

» Refine, modify, and expeﬁmenl with different tools to fespond io the changing focus of
the PRA as you go aJcmg Discard useless questions, include new ones, stop asking

questions aboul {opics you know enough about, but be careful not 10 generahze based on
too little data.

] Combine different methods and experi ment with different 'sequences of methods.
Introduce or develop new tools during the fieldwork as nei::essar};

L Adapt o unpredjctable situations and turn constraints into Gppanumues (e g., if a group
of peuple gaihers dunng an interview, turn iinto a group dlscussmn}

. Have second and third me:elmgs with the sarhé pﬁﬂp]f: o gf:t a deeper underslanding. '
: CﬂminuausI}’ narrow down the focus of the PRA, dig défaper cross-check, and probe.

e Use anaJ}fuca] lools 10 summarize findings and 1o -:-:rmpare information from different
mfﬂrmams on the same topic.
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Handout 21.1; Guidelines for PRA Fieldwork

o Present your analyses 1o key mformants 10 confirm and cross-check your findings and
conclusions. If your analysis is wrong this will et you knenw

s Weigh the relative importance of the gathered information and den t take mfenmhen at
face value; be eﬂueal ' :

o Don't Jecivre, Look, listen, and learn.
e Don't hide mistakes, Share therm and learn. from them,

o Be self-critical. Ask yourself: "Whom do.we meet and bear?” "What do we see?"
“Whormn don’t we meet and hear?™ "What don't we see?”

‘e Be around in the evenings, at night,-and in the early moming, Staying ﬂv_ei'night in the-

commumity brings }'ﬂu closer to the community and is good for team interaction.

o Allow sufficient time for team interaction, for changing the agenda and for walking
around to discover and investigale the unexpected

e Every day schedule time for writing field notes,
o Think about how and in what form the results will be used,

« Show interest in leaﬁiing from the people. Respect the community members and their
knowledge. Ask for their advice and be sensitive. -

e Mix with the community rnembers and jerin in'their tasks to creste a sense of equality.

. FXPen ment with dlfferem forms of COTIMUNIty pamclpat]cm

.. Inelude women ;md ehlidren den t concentrate on only one segment of the populatmn. '

. Meet as a team 10 prepare diagrams-or charis to stmmanze the main findings.

e Hold an analysis gmup d:seussmn 1o review and discuss the findings with community
" members and to ldenuf}r further steps 10 be taken.

e Do more field visits in other communities as néeded, Where appropriate, invite
- COMImunity members from preweus sites 1o join the team for the fe]]ewmg ﬁeld visits.

e 1f the conclusions drawn from the gathered mfetmatmn da not eflect the PRA team’sg
professional knowledge and experience, it Is necessary to teview or Tevise the
interpretation or to collect additional information 10 suppon it.

s The findings of the PRA must be believable.
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SESSION 22: Final Analysis and Preparation of Results of PRA
Purpose: To summanze the resulis of the fieldwork for pre'sentaﬁ.nn.
Time: One day

Maier:als* Chart 22.1: Preparing the Results of the PRA
: Handout 22.2: Guidelines for Analyﬂs of PRA Fmdmgs

Activities: The team holds an analysis group d:scussmn. It reviews and summarizes the results
of the appraisal in the form of diagrams and tebles for presentation. The team evaluates the
findings and the methods used,

-Nme_s for Traibers: Let the participants do this session on their own. Monitor the group work
and make suggestions for changes and improvements of diagrams where necessary, Only
interfere when asked. Remind the participants to be self-cntical.
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Handout 22.2: Guidelines for Analysis of PRA Findings

o Analysis is a contineous process of reviewing the information as it is coliected,
classifying it, formulating additional questions, verifying information, and drawing
conclusions. Afalysis is the process of making sense of the collected information. 1t
should not be left until a]l data has been coIlected

-« Prepare a list of key issves and arrange your findings according to. this Tist. Rearrange,

break up, angd reassemble picces of data. Sort and sift through information and look for
. patterns, differences, vanalions, and cuntradlctmns Wﬂgh the relative zmpcn:ance of
- the informationi. Be self- cn'aca.l

e Formulate a series of questions based on the research topic (including new guestions

which may have come up during the fie)dwork) and try to answer Ih'::rn with the help of
the collecied m{c:-rmaunn

e Discuss each subtopic if turn, summarize the results, and draw conclusions based on the
mTormation gathered dunng lhe fieldwork. ' :

e Use d1agrams, matncv:s, ranking methods, and other anﬁlyﬁca] tools,

. For further clarification tabulate the information, Tabulating pulls out key informatign
- from imerviews and observations, and allows comparison of differences between

individuals, Tabulatmg a]sc helps the team avoid relying on genera} impressions rather
than facts,

. Chack your findings and conclusions l:-y presentmg them to key informants or to a gmup
of mmmumty merbers. :

e Be sclf-critical,

. Findiﬁgs have to.be consisient and must nol contradict each other. Two opposite
stalements cannot be true a1 the same time. If the findings contradict the secondary

SOWICES OF other sgurces you must be a‘nlf: 10 explain why. Your findings have to be
he]levahle ' . :
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SESSION 23: Présentation of Results of Fieldwork
Purpose: Te present and discuss the results of the PRA fieldwork,
Timeé; Two hours +

Matenais Chart 23.1: How to Present Findings
Markers and ﬂ1pcharts '

Adctivities: E.ach team member presents a different aspect, topic, or diagram of the PRA 10 a
group of interested guests. For each topic the main findings, recommendations, and plans
for further action are presented. The whole group discusses the resolts of the PRA and
methodological i 1ssues and answers an}* questions the guests may have. . '

Notes for Trainers: Assign each team member 2 role for presenting the findings of the PRA.
‘Mzke the presentation as interesting as possible, making use of role plays, diagrams, and
-presenting artifacts and found objects. - The participants should have rehearsed their
presentations based on guidelines on how 1o present diagrams {discuss guidelines with the
participants). Keep the presentations short but allow enough time for discussions and
clarifications, Invite outsiders to altend this sessmn {community members, NGOs,
government officials, donors).

Cautions: This session has the pmf:nna.l of becoming ver}; long and honng as team members
- inexperienced in presenting diagrams may go into great detail in their presematmns. It
should be made clear that this is not productive.
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SESSION 24: Action Plan for Follow-Up

Purpase: To prepare an action plan for follow-up.

Time: One hour +
Materials: Chart 24.1: Action Plan for Foiluw—Up

Activities: Participants discuss ways of usmg PRA in their work. This action Jplan may
contain plans for further training courses, plans for the next PRA, ideas on communicating
with-organizations specializing in PRA, a p]an for involving community members in
paI‘I]i:lpaT.ﬂl'}’ appraisal (evaluation, monitoring, needs assessments) and anangemems for
writing and disseminating the repnrt and the results of the PRA. ’

N

tes for Trainers: Fc:l]uw-up and CDI‘IU]‘IllEbd practice is important to increase the impact of
the initial training and 1o ensure continued quality contro] of PRAs done by the participants, .
Without proper follow-up the impact of the training will be significantly reduced. Make
sure each participant receives a cop}' of the action plan.

At the end of this session distribute certificates to the particip;ants ifa pr.opﬁate.
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SESSION 25: Writing the PRA Report
Purpose: To wrile a draft report on the results of the PRA fieldwork.
Time: One day +

Materials; Chart 25.1: Writing the PRA Report
Chart 25.2: Report Qutline
Chart 25.3: Steps of Rep-on Writing

Activities: Trainers review the rules for writing thc PRA report and the report outline with the
participants. The participants discuss the needs of the report writing, assign tasks, armange
matenals and mfn:rmatmn o hE included in the repor, and draft the report.

Notes for Trainers: The PRA report should be written immediately after the end of the PRA
fieldwork and should be based mainly on the records {flipcharts and dizgrams) of the PRA
with some additional explanations. The sections may be divided among the PRA team
members, of it may be written jointly. It is important that completing the Teport does not
take 100 Iong (ideally it should take no longer than one week), Stencils or photocopiers
should be used as available to duplicate the report for dissemination,
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SESS] OIN 26: .Eva]'uat:iqr.: of the PRA'Tra_in.ing

Purpnr-:e To evaluate the PRA l:rmmng

Time: 45 minutes

M_aierials:’ Chari 26.1: Evaluaton of 1h_f: PRA Training

Activities: The participants ﬁ*aiuate; the training itself, the skills thejr learned, anr.T make

suggestions for improvements, Review the expectations of trainers and parbmpants
(Sessmn 3).

Notes for Trainers: Follow the rujes for evaluations, Design your own evahiation format or
invite the participants to choose a format. Adapt Chart 26.1 to your needs,
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FURTHER READING*

Abel, N.O.J. etal. 1989. Guidelines for Training in Rapid Appraisal for Agroforesiry
Research and Extension. Commonwealth Science Council, London {c).

Well-illustrated guide with _man}r practical examples.

~ Annett, Hugh; Rifkin, Susan. n.d. Improving Urban Health: Guidelines for Rapid Appraisal

10 Assess Community Health Needs, Liverpool School of Tropical Medicine {f).
Brief training guide for doing a rapid appraisal of heaith needs.

Annett, Hugh.; Rifkin, Susan, 1988, Re;mn af Rapm' Appmrsaf Trial, Mbeya Tanzama
Liverpool School of Tropical Medicine {f)

Report on a rapid appraisa.l lraining warkshnp done on commumry hea]th needs in
Tanzama

Bunch, Roland, 1982, Two Ears of Corn: A Guide 10 Pmp!e-ﬂ‘emered Agricultural
Development. Worid Neighbors, Oklahoma City 6L

Classic introduction to the theory and practice of community development,

* Buzzard, Shirley; Edgcomb, Elaine (eds). 1987. Monitoring and Evaluaring Small Business

Prq,recrs A Step by Step Guide for anare Devei'apmeru Orgamza:mm' PﬁsCT Madlson,
CT, USA (h). L

Although this book does niot focus spaclf' c:aIl},r on PRA methods it contains 4 lot of gaod

ideas for mamtonng ang eva]uahng projects. A Facilitator's Manual for this hook iz also
available. . : :

Caslev D. .T : Lury, DA 1987 (2nd edition). Dara E'offacnaﬂ ] Davefopmg Counrries.
Oxford Unwaralry Press, Oxford. .

Stand_a:d mtmducuan 10 conventional survey rescarch math_ads in developing countries.

Chambers, Robert. 1983, Rural Development: Putting the Last First. Longman, Harlow (c).

- Classic sfudy on rural dava]bpmem.

" Chambers, Rober; Pacey, Arnold; Thrupp, Lori Ann (eds). 1989. Farmer First: Fanner

fnnﬂvanﬂn am:f Agriculiural Re.march Intermediate Technology Publications, ]..Ondc-n

(<).

CG]]ac:uﬂn of a wide range of articles on farmer pammpnnon in deve]opment and research
: prn:gecis :

*‘The letters in parentheses follawing the references refer to the address list on page §45.
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Feuers.tmn Marie-Thérese.: 1986. Pariners in Eﬁaé’mrmn' .Evammmg Devefapmem and
- Communiry Progresmmes With Panicipants. MacMillan Edunauon Ltd., London and’
Basingstokes (c). : :
Detailed introduction to pammpamry E:Valuatmn

Freire, Pauln 1973. Pedagogy of the Oppressed. Harper & Rnw Publishers, Dowasville _
Fike, unteB P.Q. Box 20 B, Bagerstown, MD 21740, USA,

Classic text on non~formal adult sducation.

_ Grandin, Barbara. 1988. Wealth Ranking in Smallholder. Commumnes A Field Manua!
Intermediate Ta:hnn]ogy Publications, London (c}

- Standard guide for wealth ranhng.

Khon Kaen University, 1987. Rapid Rural Appraisal, Proceedings of the 1985 international

Conference, Rural Systems Research and Farming Sysiems Research Prajects. Khon Kaen,

Thatland (e).
- Collection of articles on the theory and practice of RRA,

Kumar, Kiishna, 1987. Cﬁnduc:in'g Group Interviews in Developing Countries. A.1.D.
Program Design and Evaluation Methndo]ﬂg}? Report No. 8, USAID, Washington_(a}-_

Deta.lle:d discussion of the methodology of conducting group interviews,

‘Kumar, Knshna 1987, Rap:d Low-Cost Daia Collection Merhﬂdj forA LD, Al1D.
Program Design and Evaluation Methodology Report No, 10, USAID, Washington (a).

- Review of rapid appraisal methods. .

McCra.cken Jennifer; Pretty, Jules; Conway, Gordon, 1988. A4n Immﬂ'ucnan 1o Raprd Rural

Apprmmf Jor Agncui‘mm! Devefopmem 1IED, London {d).

Standa:d intreduction 1o RRﬁ

McCracken, ]enmfe: 1988, Pamczpmm} }i‘aprd Ruroi Appmmai in Gujarat: A Trial Model

 for the Aga K}mn Rural Support Prﬂgramme in India, I]FD Ln:mdcm (d).

-Ong in a serjes of RRA repuns pmduced by the 1IED,

Miles, Matthew B.; Huberman A MlChﬂE] 1984. Qualitarive Daia Analysis: A Sowrcebook
af New Meﬂmds Sape Pub]matmns 2455 Teller Road, Newbur},f Fark, CA 9]3?[? SA,

-Thl_s pracuc-aj guide conimins a wide range of matrices for _analyzmg qualnawe data.”
MYRADA PALM Series. MYRADA,, Bangalore (g).

Series of pract'i.'ca,] auiges on-different participatory reséarch technigues.
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Natpracha, Patchanee; Stephens, Alexandra: 1990. Taking Hold of Rural Life. FAO - RAPA.
Bangkok, Thailand (9). - o

Introduction to. participatory research, planning, management, monitoring, and evaluation,

Narayan-Parker, Deepa (forthcoming), Field Manual on Pariicipatory Resfarch
PRGWWESSIUNDP New York (h). :

Distussion of paricipalory reszarch methcuis fc-r p]annmg, 1mp1emen1mg, and mc-mtormg
mmmumty development projects,

National Environment Secretariat, Egerton University, Clark University, and Center for
International Development and Environment of the World Resources Institute. 1989,
Pamctpamr}' Rural Appraisal Handbook: C(mdm:rmg PRAs in Kenyd WRI, Washmgton
(ml : .

Handbook on PRA methods, fncusmg on the preparation of village re.soume plans in
Kenya A training manual is in prepa:annn '

Ffohl, Jacub ]98ﬁ Participatory Eva!uarmn A Users Guide, PAC’E‘ New Yark (h)

Practical introduction to pammpamry evaluation.

- Prewty, Jules N, 1990, Rapid Catchment Analysis for Extension Agenis; Notes on the 1990

Kericho Training Workshop for the Ministry of Agriculture, Kenya. 11ED, London {d}.
One in 2 series of RRA reports producéd by the ITED.

RAP News. United Natmns Unwerszry Food and Nutrition ngramme Cambndge MA
USA (k).

Quarterly newsletier on rapid appraisal methods available free of charge.

RRA Notes. VED, London {d).

| . Periedical on the devek}pmcm of rapld appmsai m-:-:thods Available free of charpe from

NED.

Rugh, Jim. 1986. Segf Evaluation - deas for Pamnpamr}' Evaluarion of Rural Cammum!y
Deuei‘epmem Pm_;fc:s Warid Nexghbms lealmma City £y,

Practical introduction to participatory evaluation,

Schoonmaker Freudenberger, Karen; Gueye, Bara. 1991. RRA Notes 10 Accompany
Inrroduciory Training Madu!e NIIED, London (d)

" Introduction 1o RRA based on ;app:i appraisal trajning courses held in West Afnr.:a (alsn
avm]ab]e in French). :



~ Serimshaw, Susan C. M.; Burado, Elena. 1987. Rapid Assessment Procedures for Nutrition
and anmy Health Care Amhmpm‘ogicaf Approaches Lo Improving Programme
Effectiveness. United Nations University, Tokyo; UNICEF; UCLA Jatin American
Center - Reference Series Volume 11 ().

Introduction to using rapid appraisal in heaith programs. A short video lape
accompanying this book is also available and a mmpamnn tmmmg manual is in
_ pleparatmn

Srinivasan, Lyra. 1990. TFools for Community Porticipation - A Manual for Treining Trainers
in Panticipaiory Technigues. PROWWESS/UNDP, New York ().

Well-illustrated source book of methods for community participation.

Stephens, Alexandra; Putman, Kees. 1988. .Participatory Monitoring and Evaluation -
' Handbook for Training Field Workers, FAQ - RAPA, Bangkok, Thailand (b}.

Intreduction to participalory monitoring and evaluation.

_ Vé]]a, Jane. 1989. Learning To Teach: Training of Trainers for Community Development.
SCF, Westport and OEF International, Washingion (c/h),

Manual for (raining community development workers in using pam-:::pamry methods to
train community members.
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ADDRESSES

(a).

(b}

(c)

()

(e)

M

(g

(h)

{i)

oy

Agency Jor Inzernational Development
Washington, DC 20523, USA

FAO Regmnaf Qffice for Asia and the Facific
39 Phra Athit Road
Bangkok 10200, Thailand

Intermediate T echﬁbfaﬂ Publitations

1031105 Sonthampion Row

London WC1B 4HH, UK

Tnternational Institute for Environment and Development

3 Endsleigh Street
London WCIH (DD, UK

Khon Kaen Ur:iveﬁiry
Faculty of Agriculture
Khen Kaen 40002, Thailand

Liverpool Schoel of Tropical Medicine

- Department of ]ntemau-:-nal Cammumt}; Healith

Lwerpool UK

MYRADA

2 Service Road

Domlur Layout L
Bangalore 560071, India’

PACT
777 UN Flaza
New York, NY 10017, USA

Sove the Children Federation
54 Wilton Road '
Westport, CT 06880, USA

UCLA Latin American Cenler
University of California
Los Angeles, CA 90024, USA
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k)

I

" (m)

Unued Naﬂans University Food and Nutrition ngmmme
22 Plympton Street
Cambridge, MA 02138, USA

World Neighbors
3116 North Portland Avenue
Oklahoma City, OX 73112, UsaA

World Resources Institute

Cenier for International Development and Enwrcmm&nt
1709 New York Avenue, N'W

Washington, DC 20006, USA
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Save the Children Federation ($C) is & private, non-profit,
non-sectarian imemational development and relief organisation operating
in 38 countries, including the United States. Save the Children believes
that the most effective way to betier the lives of children is to make
significant and lasting improvements in the conditions which surround
them. 3C implements a wide range of community development activities
in maternal and child health, agriculture, small-scale enterprise
promotion, environmental resource conservation, and skills training.

The Sustainable Agriculture Programme (IIED) aims to promote
agricultural development that is ecologically, economically and SDCIEH}’

"snstainable.

Research for f_'ofic}! _
The Programme cﬂnducts caliaborative research to explore key issues in
the fields of research, planning and extension.

Advocacy und Information

The Programme advocates these findings through publications, lectures
and seminars. It publishes two series: the Gatekeeper Series of briefing
papers aimed at policy makers; the REA Noties series aimed at
practitioners of Participatory and Rapid Rural Appraisal.

Training and Methodological Development
The Programme conducts field-based and wm‘kshop-basad training

- courses in PRA and RRA throughout the world.

Institution Building

Central to all programme's activities is the support to building of local
capacity through networking, publications, u‘aimng and collaborative
research.

3 Endsleigh Street, London, WCI1H 0DD, UK
IIED-America Latina: Piso 6, Cuerpo A, Corrientes 2835,
(1193) Buenos Aires, Argentina
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