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DESCEIFTION OF SPECIAL PROGRAMME PROJECTS AOD PROGEAMNMES
PRESENTED TO THE EXECUTIVE RECGARD
I 1988

tatal of Flve projects and programmea, for
dinea, Lesectho, Mall, Senegal apd The Sudan wers presentad to the
recutive Poard In I108E. A oummary description of each i3 given below,

f1) Guigea: Fouta DBiallon Agricultural ERehabilfration FProject
{Docoment EB B8/34/R.3IE/Rev. 1)

Following major pelitical changes {n 1984, the Government aof
Cuinea has adepted a mumber of new pelicy orlentarions and particular
emphasls has been glven to smallhelder =agriculrural trehahllitation
and development. Thi=z zix—year IFAD-initiated prolect, 10 zapport of
these initiatives, is almed at Increasing foed production asnd family
food security, pretecting and Improving the envigonment and creating
A permsnent, swvstainable production saystem for =Snallhelders 1n &
_drought-prene, eacolopfically fragile atrea. Tha area I alse Ethe
watershed of majar Sahelian rivers and therefore of ¥vital importance
both to Gufnea and the surrounding countries. The profect will he
implemented in Fouta bDjallen, ene of the poorest regiong of Guinea,
vhish s mmdergeing at aceelerabted process af impoverlshment due teo
the affect of shifting cultivation which hastens glepe ervaion and,
combined with high demographic pressures, Leada to acarcity of
cultivable Jland and the inereasing ilneffectiveness of traditiomal
techniquesa, To break thi=z apital of povervy and environnental
degradation, the project will promete =zell and water coenservatlon
meaaures and Inkroduce agricultural praceleea to help rehabllitate
the productive capaclty of the soils, reverse the declining trend of
praoduction and  revitalise  smallhelder  agriculture, Froject
ackivities will he bullt upen the traditional self-managed Yiliage
organizations and exlisting patterns of mutual ald and cooperation.
The Village Asscclaticn will bHe rthe hub af activity, with a
development committee compomed of a credic commibtes and a team of
village technieians. It will ®e supperted by an exten=ziocn netwark
bazed wpon a modified training and vislt s=yetem, complemented Wy
village asdeclation advisera. In time, the village itself will Eake
over managepent and operation of the main project activiries.

Praject componenta will ceompriee: agrieitlriral  and livestock
develspment , Inaluding Aoil conservation and environmental
protectlion, animal health improvement, bese=keeplng Jdevelopment and
pllet ackfena such as  botkem land development, credi: and

eztabiizhment of a +wvlllage develepment f[und, adaptive and applied
repacareh, and rural infrastructure and malatenance, lacluding feoedar
roada and village water supply. The preject will strengthen the
regional services of the Minlstry oF Agricwlbure and Animal
Produetion, reorpanise the extension services and, Go enadre lasting
impack, promoke village asszopiatlons and willage technlelanad throigh



a fmmetlenal lleeracy pragramme, craining and  support. Abouik
one—third aof zmallheldings in the prolect area ars farmed by women
who produce most of the food for househald consumption. Owvarburdensd
by thelr traditionsl kasks, plua the addiclonal workload imposed by
the ourmigration of men, the vomen of the area will bBe & EpeErcific
Focus of the project whiesh will ensure thedir aceess to servicea and
tn eredit for precessing and  merkecing, &nd  encourage  their
participation in willlage  a=s=zcciations through  the literacy
progranoe. Besides the peoaitive impact on the environment, ahouc
17 259 houzeholda in absut 470 willapes w111 benefdt directly From
agricultural rehekilleaclon and ower 200 000 from cthe rural
infrestructure programme. Total projesc cosks, e=ztimaced ak Uss 19.1
millionn, will be financed by an IFLD 108N of U4% 14.6 miilion from
the SRS, US$ 0.6 million from the Heneficiaries and USH 3.9 million
from the Borrower, Highly concessional terms were approved by the

Board.

i1} Lesotho; Soll and Watcer Conservation and Agre-forestry Programme
(Document EB SE/345R.39/Rev.2) :

Soil erosicn is Lesothe's moeat sericus envircnmental problem,
By 1in%ing s¢il and water conservaktlen with crop production, this
programme opens & new parspecctlve for the auccessiul implemencacion
of rcaonservation practices In Lesotho. Based opn the premise rhat
sonservatlon programmes will be éffectlve only if they are hbased aon
what rural peopla ran da for themselves, using Simple metrhoeda and
limiced rasources, this =even—year JEADR=initisted programme will
asslst small farmers to undercake sSoll and watar conservatlon
measurss as part of thelr wauaml farming practicez, To be implementad
in the lowlands and Foothills of Lasotha, this programme will provide
tha asaslatanes needed by =smatlhelders Eo manage, rehabilicate anpd
coneerye thefr envirenmenptsl reseurcas and tp ipcresas the production
of ataple food e¢ropa. Improved crop recommendations will be promoted
by B8 reocrganised extension service which will be provided with tha
necedsary tanzperfal, rechmical and legistficel suppert and which will
pramete a mere target gEcobp-responsive approach. A progremme af
agro—-forestry research and demopatratlons will be 1lniciated as part
af a strategy to combat the blomasa deficlt, The Ministry aof
Agriculture, Cocperatives and Markecing will receive assistance dn
paliey monitsring and coardinaeion te make the beat use of Gevernmment
and donor contributiens, It will support an annual congultation of
farmers, Government and donoers on conservation and the environment.
The principal direct benafitr from the programme will he an increaza
In the production of malze and sorghumm, BY the seventh ¥Year of Ekhe
programme, ano astimated 17 300 heussholds will earn significantly
higher 1incomes From crop production. Somaa of the Jlandleas will
rocoiva addicional ineome from thelr work In conscructien apnd from
the allocacion of land in scabllized gullies. Wemen, whao constitute
two—thirds of farm labaurers, are the majer target group for tha
programme. Four sub-groups - households with land but lacking labour
For cultivation, houwaehoalds 1n smaller Ethan  averdge haldings,



female—headed househalds and landlese househelds — ascount for about
110 099 of the 130 Q@0 rural hkevseholds 1n the programme ares and
will be the dirsct benenficiarfes of programme aceivities. However,
all 273 000 tousehelds of the country's rural pepulakclen will benafic
from a preperly ctrained and functioning extenzion sarvice,
agro—fareatry development and better conzervation strategy and polley
coordination. Total programme ca=zts, eatimaced at US$ 8.52 miliion,
will ©be fipaoced By an IFAD isan of Us$ 7.73 million from the SRS and
a. contribucion of USS 0.79 mwillien from the Bottrawer. Eighly

concessional terms were appraved by Che Board.

{1113 Mali: ¥idal Food amd Imeems Security Programme
(Document EBE B83735/R.a8/Eev.1>}

The Kidal circle is ome of tha poorest in Mall and 1ts
population auffered diaproperticnately Iin the drowghts of 1973 and
1984, Many people filed to nelpghbouring reglone and scme ares s5till
there, destitute; thosze who returned are very¥ pooc, Over HOX of the
houzehelds have a number of animezl=s below what 1a considered ma the
minfmom size for decent subsistence in a pastorazl setting. Tet there
i3 petential 1n ¥Xidal for balanced pasture use and & berter standard
af living for the pasteralistz, thoough a careful rehabllitecion of
the el Adrsry pastoral economy, The sppartunity cost of net deling so
s hipgh, in tarms= oF lest ccenomlc advantages, the continuing
econcmle and seocial costs of the destitukion of Kidal herderx=z, and
the tisk of ecologlcal degradation 1f Kidal contlnwes as an immanaged
range apen Wlthout ecantral to whoever has heen able to acounrulate
anlmala. This five=vear [PAl-Iipltiated programme aims te: {1} help
rehabilitate and develsp the economy of the Kidal area and reduce the
risk of ecomemic <collapse in  future deoughts; (11} aszsigt the
voluntary return of destitute paptaralista presankly Iiving under
precarious conditicons 1In neighbooring areas, in partcicular in
gouthern Algerla, promete emstajmpable herders asacciacions f[or aalf
SUppart apd a® a baala far realsting Ffuture Jdrotightbs; and
{11i) improve agriculture and livestock productlon, =z Well as the
fFamily Incomes of cthe poorest, Including women. To achisve thesge
objecrives, the programme components Will lpclude: {a) atrengthening
the inaticutlonal framewerk for local develapmenti {b) providing
eredie, infrastrocture and inputs ta improve producklon, markecing
and food security; (¢} introdocing new kechniques bo conserve aecil
amnd  wWaker, gnd repenerate anid manage pasture; (d) improving
infrastructure and iaotroducing prograsmes in health, treining and
funcklonal liceracy; and (e] carrying out mecezaary sStudles and
monicoring ko define future lonp=term development strateples.
Erneficiaries will be encouraged to participate in the previsien «f

inputsz, the managemenkt af Swater oontrsl Faclllefe=, paREtUTrS
management, and  evaluating programme Acbivitiea and  drought
contingency planning. Tatal DIogCammne cu3ks, esbimated ak

Us$ 14.3 millien, will be Cinanced by TIFab through a3 loag eof
U3% 10.15 million and a grant of D5f 0.85 efliien from the SRS, the
Izlamie Development Bank (IsDBY (USYt 2.5 millien), the United Hetions
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Children*s Pund (UNICEFY (05§ 0.4 milllen), the YWorld Feod Programme
tWFEY (U5% D0.34 miliien), the Agency for Ceeperatlon and Rezearch in
Development {ACORD) of the United ¥ingdem (USE 0.25 miliion), che
Eocrower (U5 D.18 million) atd _the Beneficiaries
{Us$ ©0.15 milllon). Bighly cencesalonal terms were approved by the

BEoard,

{iv] Eenegal: Agro-forestry Development Project
(Document EE SBE/SIS5FR.69/Rew.1}

DPrawing on experience galned and lessona learmt through Lhe
implementation af the Integrated Eural Developmenkt Project of
M'Bonr-Lotga and asyeral! other sgro—foreatry projects in Sepegal,

this alx-year JFAl-initiated project wiil hawve che Followling DbDroad
cbjectives: {a} Lo arreat tha environmental degradaclen now

precesding apare with the dlsappearance of fallows, avareropping end
excegsive Toresr cleazranees, In part encodraged by the earliser
groundnut export boom and by the moewmting populaclen pressure on
lapd; anpd. (b} ceo ralar agricultural outpot and thus farmera' incomes
and standard of living., The project will have six maln components:
(1) agro=Forestry, calling for agriecultural Intenaifleatlon aover
24 000 he and for recomstitucing tree scends In association with
cropping, in wview aof their beneficial agronomic effects and thelr
aupplying a range of useful producte for tha poapulacfon, &3 well ms
gonitribating to erosion controli (i1) zmall=scale {rrigaticn achemaa,
recelvipng Water from new o rehabilitated wells and boreholes, with
tha aasvciated developmene of Fruit growing and marker gardening;
(if1) Anputs and ecredit; (iv) income—generacing acstivitiea orpanlised
mainly rthrough economic interest groupt and women's Jdevelapment
groups, the lateter to be helped to gperate mills and eareal Panks and
to enpgage In livestock Eattenipg; (v} inavitutional suppert, in
particular for the extension =ser¥ices promabting these components,
cogethar with appropriate technical peckeges; and (vi) research and
develapment and mopitoring =nd evaluation. Tha project area, of
2 520 ¥m?, covers the départements of Dlourbel and Bambey in the
heart of the Graundout Nasin., The target grobp Will camprise some
7 000 famillaz, represcnting 70 000 prospective hemaficiaries. Total
project coata, eacimated at US¥ 17.12 milliem, will he flnanced by
IFAD (s 11.13 millian} from the ERE, the Barrower
(U5% 0.95 miliion) end, 4in che Eorm af Llabour, the Bensflelaries
{08% 5.04 millian). Highly econceasional terms were gpproved by the

Eoard.

{73 The Swian: En Nehud Cooperatiwve Credit Project
{Document EB AES35/R.70/Rev.1)

This =even—year IFAD-Inft{ated project aima at Increasing the
agricoltural production, incomes and food self-smificiency af saome
1¢ 400 poor, droughe-affected, rainfed householda, by impreving the
efficleney of the eradic delivery of the Agriculetural Bank ofF The
Sudan (ABES), atrengthening agricultural extension serviess and
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prometing cooperative activiciea and group Initiaklives. The
populatlaen increase in the project area and the consedquent raduction
of Fal)low periods in the shifting cultivetion system threaten to
cauge sipnificent damage to the sail, one o©of the few natural
resources on which to build ecancole recovery. The project will
concentrate omn asriculcturpal exbensieonn and research te bBaost  oed
production, emphazaizing a&n  inerease fn  yield racher cthan ares
cultivaraed, 3o as to awvoild Ffurther erosion. The proavielon of credit
will aupport the Jdevelopment =ffort through: (i) short—term lganz for
"both feod and cash creps, and for houzehold wegetable gardens,
cultivaced mainly by woemen; and (ii) medivm—term leoans for water
supply development , equlpment purchasdesd and off=farm rural
enterprises. iIn addition, ARS' capacity will bs strepngthened through
the provision of physilcal Iinfrascructure, persennel, staff training
and operating funds and the Offles of the EREeglatrar of Cooperatives
will be supported through the training of key persoonel &0 promote
gomnd coeperabive=s, ag well 83 the proviaien of necessary
infrastroctore and aperating fimda. I'he Foallowling eszentlal
agriculiural develapment services will be strengthened: (i) exten=zion
gervices for the diffusion oFf asimple and mare affective technology:
{1i) seed mualtiplication amd distributien of Improvad #eeds;
{1ii} Fforestry development to establizsh commimity nurseries for the
propagation and distribtution of "hashab™ tree seedling= for bauth Cthe
production of gumn arsbic and to arrest soll degradation. It -is3
expectad that tortal anmnual incremental production will amount o
ls 500 taopz, wainly millet and grounmdnuea, with a further fncrease o
19 100 toma by Ffull development — 207 and 25% respecklvely. HMet cagh
incomes of cooperative metwbers fin the northern and =outhern parta of
the project area are erxpected ko Incresase by 378 and 44K
respectively. Tokal prelect costs, estimated at US$ 15.7 miliion,
will be financed by IFAD through a loan of T5f 5.80Q milijon and a
grant of TUEf 0.7 million Ffrom the SES, tha Govertment of Finland
{FINNIDAY (m grant of US$ 2.3 millien)d, the Borrower (OSE 1.0
million) apd ABS (US4 3.7 million). Highly concesslonal tTeIms were

approved by the Board.



