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THE ROLE OF INDIGENQUS NGO IN AFRICA'S RECOVERY AND
DEVELGIMENT: THE CASE FOR REGEQNAL AND SUE—REGIONAL
CO=OFERATION *

i. ntrodonec kion

[

Fach geheratich miast, out =of relative ocbscority
diecover ite mi=gion, fulflll 1t, or betray it.

Franz Fanok, The Wretched of the Earth, 1261

We commit ouraelwes: individuzlly and peoples to
cebkablieh mational, sub-regivnal and regiocnal
Institutinns of self-rellance and gelf-
sustalhment.

Lagos Plap of Aotion for Ecenomic Development
of Alrica, 19HU - ZU00, 1

Thia paper argue= that cahtrary to the domipant views on
strateqgiea for Africa's recovery andg development, as expressed
i a rumber of documents and declaratieons, the mobllfzation and
empnw&rmunﬁ sf gramarocot peoplesr holds Ehe best hope Eor Eukture
develapmenﬂ of the ﬂantinantd Tihe ilpndigenous non-govelhmebnd
arganlsations and QrEssroot groups have a oritlcal role to play
in.the process of mobilizatlon of the ordinary people to
Participate in thelr developmewnt. This is an enormous task far
ifndigenous as well ag internahignal-ﬂﬂﬂs working in Africa. It
calls for creative and Iimaginative plapnring to turn the
unfavourable circumstances prevalling in Africa into
cpportunitkies for the grasstact grnﬁps. Te do thig, the African
N&Gs have bo work toagether not only nﬁticnally. but alan
astabliah mechani=ms for co-ocpetakion regienzlly and sub-

regionzlly,

~—= T T — T W T T T

* Thir text is an abridged verasion of @ pAPGE prepared for the
Canference on the Role of Indigenous NGOs 1n African Recovery ahd
bevelopment, Khartoum, Sudan, Jahwary. [9-15, 1%08A0.




II. Conventional Wiscdom on BEecovery and Development

The prevalling conventional wisdom onr Africa's recovery and
development &3 evlident in the World Bahk and the DAU documeniz
rests primarily on what the governments on the continent can do
and the support that can ke garnered from the internaticnal
communlity. The African submizgaioen to the Spocial S5cssion of the
United Mations Genaral Assembly on hfrica's Beonomic and Social
Crizis in 1986 articdlated and unpnderlined thizs f[aith.

The Africa's Pricority Programme of Econcomic Recovery 1986 - 1930
[APPER) i3 particularly emphatic on the rgole of African
gqovernments and the international donor communlity ln hringing
about the political, economlec and sccial changes that are nesded
to usher Iin a period of regovary. These articler of faith were

enshrined in the Upited Hations Programme of Action for african

Eronomis Recovary and Deve lopment, 1986-19290, (UNPRLAERD) .

To ensura the zuccess of the programmes which the African
governments were propoesaing, that is8 restructuring thelr
economies, mobllising doemestic respurces and establishing
reginnat co-~gperation, & zst of new ralationships between Africa

and the international communlty was envisaged in the form of 'a
compast’. Thls compact would be 'built arcund ths prineiple of
co-respondlng 1n which support for Africa will be linked with
evidence of growing determinatian on the part of the African
peopla and thelr governments to pull thamselvaes up by thelr own
bootstraps™. In their turn, the international community would
commit themselves 'to a new approach in thelr co-operation with

Africa which will ba basad partly on substantlal incareasa in the



flow of highly copcessional resqgurces and;, no lesa important, to
puttinyg in place essential policy meagures which will enhance the

capacity of Africacs s+

avallable evideonca, ©B the other hand, 1ndlcaters that the
intarnational ecopomic pystem and indesed the policies follawed by
the African governments, are part and part=sl of the problem in
the re-awvakening of the Africgep gocicty. In essence the paople
have gradually come t0 percelve thelr predicament in thils way.
To uhderetand how the internaticonal economlic system works to
cripple the procesas of hfricepn recovery, lot alone davelopment,
one hag ko Laok at the prices of primery cogtmodities in the 1;=1_=.t,
ton yeprs and the debt hurden accumulated inh the mame perled. In
the lﬁst ten years, the pricoe of most commoditles exported by
Africa has fallen by an average of almast 4 per cent per annum,

Eugar and wegetahle 0lls beling affected most adversely.

Haevertheleas we nged to Yeallse that Africa’m Tole as 3 produoucer
nf primary agricultural commodities could ke threatened by major
breakthroughs in blotechnology which are I1kKely to bring into the
Western markets commodities produced through gemetlc enginecring.
In this way African production of commodities like sugar or coooa
could bhe renéered irrelevant in the wortd market. advances ig
biatechnology do alseo offer ehormous potentilal for Improving food
preductieon in AFrica. The gueation 1s whether we have the
capacity and wiszich te beneflt Efrom these secientific and

technological breakthroughs.

In m sitvatipn whers prices of commodities have heen declining,

the prives of importced goods are skyrocketing, the debt burden is
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soaring and the expected finaholal respurces froem the
intermational community are not Corthcoming, Africa has bacome,
Wwilly nilly, a pnet exporter of capital. It 15 thereforse wery
Burprising that the QOAU, the Afrigcah governments and thE_Wurld
Bank <ontinue Lo bropagate an approach Fn rooovary and
development which wilil ultiﬁately lead to dipaster and leave many
people writhing heopelezgaly in a3 sSarious economie and social

quagmira.

It 1a therefaore unfortunate to observe that the Internmational
Conferepge on AErica: The ;hallenge 2f Economic Recovery and
Accelerated pevelopment held at abuja, Wigaria, June 15 = 189,
1987 continued to perpetoate the belief that the African
governments and the international community held the key to
recovery and developmant. This waa perhaps & guestlian of
maintalning faith in 2 slituvation which was glearly becoming
desperate. The Abujs statemant reconciled this eituation by
argquings=
that the zppraach ao far o the African #xternal rasources
heede 1a rather ad hoo and partiz]l in nature anpd therefore
likely to have limited impact. What 1s reguired is &
comprehenzsive approach te the debt prokblem and aid flows
that would provida the Ffinancial regources required Ffor
gconebis recovery and development in Afriaoa. (Abua
Statement: 19%87),
In view of thizs kind of thinking, it 1s not surprieldlng to nota
that when the OAT convehad a speclal conference in Addis Ababha on
igsue of debt hurden, towards the end of Hovember 1387, the
Afrivan leaders repeated the same old story of appealing to tha

goodwl ll of the international community to lncrease ﬂapltal'flnwﬂ

to Afriea, suspend interegt rTepayment For a grace period,
4

the



stabilise commedity prices and open markets of the industrial
counkbries to AEricoa's expores, This atratagy, aas can be
discarned In the afforts of ONCTAD, haa not worked in the past

and doas not sucﬁ £ affer apy hope in the future. The challenge
in for the Africans to critieally review pagst appreaches and comns
up with a new paradioam for change apd hope. ‘This is a difficult
task but a nacossary one for pll these interested in rewitalizing

this continent.

I1I A Critigue of tha Convonticonal Appxoath to Becovary

angd Oevelopmenk

The capacity ofF pfrican governmente tp initiate and undertake
widesﬁruad programmes for ranewal and development 1= becaming
increasingly limited, The malh presccupation of most of the
qg?ernmﬁntﬁithfricé i how they can gafequard thelr powar an
maintain contrel in thelir countrias, Iﬁ these circumgstanced,
maintalning law abd ocrder through varicous state apparatuges Is
the main concern of the ruling groupe, whereas serious

deve lopment programmes are glven a second level] priocrity.

A pniicy of recovary which pins its hope on these governmepks i3
at best ighering the reallty of governance on the African

continent.

In fact, the Abuja conference also arqued for the need to 4o
beyond issues pf ecopomlc restructuring and finmanclal flows. 1o
grder to basa fukure prospects on a 'refocusing of the African
ethom apd a reqathéring of all African fForces", which draw.thﬁir
skrength and wvitality from the sopocio-economic &and cultural

reality of the people. Tied with thls isa the nesd for



trangformation of the African leadership and demacratisatlion

through pppular participation (Abuja 128%),

What theh seem to be amarging from tha Abuja Conference Statement
are two dlffering approachea to African recovary &hd developmant,
The filrst approach reaffirms the thrust of APPER and ONFRAERD
documents,; while the sesgnd approach hinges on internal forces
which bring about a transformatlon of AEFrican 1madershlp and the
particivaticon of the peorla in decision-making 1h all gactors of

deve lopmen £.

Thizs brings into dlscusslion a fundamental duestion which must be
seriously addreased 1FE wé want to deal with the AErican crisis.
The issue 1ls: What are the internal forces, soclal groups or
traditicons that need to be fostered or harnessed to bring abhout
and guide the process of recovery dand davelopment in Africap
Where are the slgns of hope for change ur.runewal en the
continent &nd in the sub-region? These are neglected fszues 1n
the current debates and pollcy proclametions o0 Fecovery and
develcepment. We nesed to guestlon cursoivas whether the grassroot
groups, asFCliationa, mutnal sWpport aocletiss and other non-
goveromental initiatives offar this much needed hope and
cpportunity. hirica hasa, to a large extent, neglected the one
resgurce in its development strategy wich 1s not in shart supply,
that ig, her pascple. How do you mobilise and improve the gqualiity
of tha population 30 that they can reloase and ukiliza their

energiaes, creativity and knowledge for change and deavelocpmenk?

The expangion of the state apparatus in gpolonlal a&nd poat-

eolonial Africa tended to curtail the participetion of ordinary



people in the actlvities which affect them on a day=-to=-day bazis.
Thu ALfrican elites and governments have made the peopls
spectatore Aip the develgpment game, Instead of them becoming the
main players in the process of revitaliestion and davelapment,
Where this situation has changed by Eithﬂr-ﬂElibErﬂtE policy Or
by default, the zasuits have been dramatic in terms of activities
and energies which have heen upleashed. This approach thersfore
galls for empowermant and awasrepess bullding among u[ainary
Fpeoplor and a polltical, soonomic and social arrangement which
widens space upon which forcer for change and developrent can
play their respeotlive rolea, As PRl Harrizoh has obiserved, this
approach to devalopment brings ehanyes to the expectations and

Functions of the African statas and inteynabticonal aid donors.

The rele of the state and aid donors chéngﬂs in thisa new
model. Ho lohger are thay the providera of all things
relataed to developmant. Inetead +hey bocoma facllitatore,
providing technira)l experties and essential resources Lo
halp perople L0 TeRliss thelr own gaplretions indisidaal iy
and collectively {(Harzison: 254-295: 1987).
We can take thig discusszion g Llittle further by ebeerving that
the emphRsis which Africa has placad on regional and sub-reglonal
levels will pot materialiee unlasz creatlve energies aof tha
prassroot groupe are givan space natipnally and regicocnally.
Feglional and sub-reglonal ca-operation, 1like the othear aspecta oF
dovelapment we have oheerved above, haa tended o ba the
exclusive provinee of governmenks and to a4 lesser extent Ehe
donor community. CQo-gperation even amobg the pecople who bhelong
to the zame ethpnlc group and live on two sldes of a common

border ie ueually Not glven much gencouragement. These kingd of

initiativer are yduelly demarcated Az the concernd of governments.
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ﬁﬂverthulﬂss, we neepd %to note that_ the lsguss which are the
concern for & sub-—re..giﬂnﬂl organisation like the Intergovernmental
Authority on Drought and Development [(IGADD] in Eaetern Africa
are the wery same issuas which the hon-govarnment organisatione
and grassrogot groupa are attemptling to tackle.,. These are food
qecurit]r, sharing of rasaarch information, estabilishment of early
warining systemes, liveetock development {cattle, camcls. nt::.._:l,
water and energy rosources develocpment., drovaoht eAnd

degertificaticon control.

IV. In ‘search of Reqighal and Sub-regional Co-cperaticon

AMDTHT MGOS

For lohg-term recovery and development on the contilnant, it is
necessary that the dominapce which 18 exercised hy African
governmhents in all spheres of economic, political and soclal 1ifa
1s eurtailaed, and other instltutlions, bBoth national and ..*:egiunal
take increasing responeibilitiesn especially in tha ipitiatior and
management of economic activitias. ERegiomal and sub-reglenal co-
aperatian 1n matters related to trade, commundication, Energjl:
developmant, environmentzxl conaervatdan, water management and
ihdustrialilsation i3 one way 1n whilich African statesn oan
surrender some of thelr powers for the benefit of wider economilc
development and integration- In this way phatnral and human
resonrces of the wider entitles can be tapped for the welil-baing
of the populations in the geodgraphical areas coverad by tha co-
operation. For tha potential of regichal ¢a-operatjion to be
realiced 1t iz -impurtant that the movement of the pepple acroea

existing poundaries he liberallsed. Free movement of peoples,
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goods and sarvices reguires regolution of the existing conflicke
between states and wikhip stetes. This 1e a preregulisite For
gepulne co-cperation, lntkegration and sharing of developmatt

experiences ameng the variong African countries.

Another. important elemapt in fostering reqglional co-—cgperation in
africa 1s te bring grassroot groups, pastoralists, Farmars and
pther ihterested groupe together k0 work oo commeh reglonal
frrob lems. A prersguizite ﬁﬂr the emergence of thila kind of
regional co-operation would be the damocratisstion of African
sgcieties and popwlar participation of aordinary pecpla akd groups
in the sconomlc, soclial and political glrcumnstances of thelr
oencintles, In such sitwoations the responpsikilities for the

detvelopment process would be shared among varlious actore 1In

aocieby.

Jeah—Marc Ela hag argued this point forcefully where he wrlikes:

It i5 not only drinking water and animal profaein that so
many Afrfcang are misslng. They lack a space of freedom, Bs
well, A space where they may speak withowut muzzles and
without censurno, where they may speak without the risk of
comproemising theirsr familties or bringing dewn g8 thonderhbolt on
2 willage or 1Imndood ag entire region of the countr?- At
Eimes 1+ seems ag 1f the only thing s many beg For if slmply
the frecdom o express themesaluvas without having to foar for
thelr realatives or friends {Ela: p.75: 1386},

The smergence and consclidation of this space by grassroot groopsa
and other interests In each country is, in my view, important in
overcomning the economic and soclal erisais in sach Bnd every
African country. A meaningful! and workable regicnal co-operation
can gnly rise cut oF this kind of develgpment in each African

Tounfry.



We have argued here that the real engine for African recovery and
development 1= the initiatives taken At rural grassroot levols and
in tha urban informal sectors of our sacietles, Co-gperation and
sharing among the grﬁups and non-government organisations working
atk these levels zshould be encouraged at all costs. It is5 this
kind of co-operatlen that ean he the bagles of regional oo-
cperation among indigenous NGOs. This kind of co-oparation
depends to a laryge extent on the willlingness of natlonal
gavernments to provide the space and covironmeht for this to

happen. This 1s egqually true at a regignal level,

For this sltuation ko emeyqe, African gqovaramants heed to antay
inte & oompact with theilr peoples which willl spell out the
responalbllities ofeach pafty in tha strenuous struggle for
recovery and development. A covenant of this kind which is
naticnally lmplemented, anforeaed and respected wotild anleash

eharmeis energies from the hfirican people for development.

V. A model of ﬁn—np&rﬂtiﬂn in the Sub-ragilon

Qur zearch for a model of co-cperatlon among indigencusa NgOa in
thizs sub-region, Ieads us inte a sphersa which hasn besn the
concern of the Pan—-African movoeomant aince tha beaginning of this

century.

There are three bread categorlies of reglonal organisations and
bodies In Africa. First;, there are goavernment initizted and
supported regiochal co-operation organilsations. Thesse range [rom

river development and management authorities to seconomic and
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trade organisatlions. Soma of the osutstanding croandisatlions in
this respect are the Egcopemic Community of West African Statas
(ECOwWAS): the Economic Community o©f Central African States
(ECCAS), the Communaute Economigue de 1'afrigue de  1'Quest
(CEAQ) ., The Southern African Development Cosordinaticon Conference
(sADpCC], the Indiap Ocean Island Commiesion and the Prefarxential
Trada Aren for Eastern and Sauthern African States (FTA). The

primary actors in these regipnal organisations are the African
states and are intended to promote btrade and the eamergence of
economiec combunities. The sucoess and wesakness of thease
organisations revolye argund _t.he pelitlcal will and cominitment oF
the governments coancerned. The ordinary people havye little say

ar Involvement.

The secohd form of co-vperation in Afrieca dakes tha form oF
scimntifie, professicopal apd acaderic hodies and inastlitutlonas,
African universities co-oparata in a limited way in promotlon of
research, exchange of studentse and scholars. In additlon there
are a pumber of regienal networks for co-gperation in resasarch,
technology and training. Scilentific and professional hodiea like
CODESRIA, African Academy of Scigncoes, Pen~Africa Union of
Seeintists and Techholeglats and others foster intaraction and
cofoperation within the professional and sclehtiflc community.
Equaliy there are business and commercial bodies, sugh as
chambers af conmarce which proemote co-operation In trade and

buasiness matters.

The mailn feature of this kind of co-operation is that it is

promoted by the communities which are directly the beneficlaries
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of the co-operation. It 13 u=zunally undartaken without state

pPatronage hut may roeoelve foreigh doner fundlng,

The third form oF ca-operation is among religfous non-gaverhment
arganisations, particulariy the Christian organisaticns, Reglonal
cg-nﬁeratian among religioue ﬂrganiaatiﬂns.iﬂ usually foatered by
reglionzal bodies 1like the All ARfrican Conferance of Chutrches
{RACC), the Asscciation oF Episcopal Conference in Bastern

hfrica {(AMECEA}) and the national Christian Councils. These
prganisations oftenh co~operate on reldefl, tralning, sharihg of
iInformation atnd co-ordinatlion of thelr relationship with

international dohor agenciles,

Co—operaticon and sharing of experiences among gecular indigabous
WGOr tn this sub-region f3 limiced. AN opportunity, however doas
exist four initiation and promotlion of this kind of co-pperation
and exchange. There is necd tharefore fUI-IEBEﬂrﬁh inte the
existing Forms of co-operation and networklpg in the sub-ragilon,

and a cloze 1ook iptn possibilities that can be Aniditiated or
encouraged. AR egually important aspect of this expleoration 1=
t2 pnalyse arltically the operstion and exchange of expariances,
knowledge and training opportunities. The work of sub-reglonal
Networka needs to be asseased 1in thlz2 way 30 that their
experlencas oc2n be utilised for tha benefit of strengthening NGDS

co-pperation in Eastern Africa.

vI. The Thrust of Possible Sub-Reglondl Co-opergtlon Among

HGos 1ln Eastarn Africa

Gelow we oautlina the objectives of a poggible co-operative

12



arrangement or network among the NGOs optrating in the Eaastern

AFrican sub=-reglon.

{al Yo prqvide channels far_cummunicatiun of information,
exporicnces and concerns in all mattears related to
development and recovery, sSuch a8 sharing of storles,
writing of experlences and appreaches to training and
adoptioh of ilpnovations.

) To provide a forum for discussleon of appropriate
development strategies and innowvations in the region.

This kind of forum can also undartake the wark of
eXposing inappropriate development projects, technologien
sr policlea followed by internal asd wall as cxternal
agencles oparating in the reglon.

fe] Ty pravide a spacialised forum for discusslon and
sharing of informztlion and sxperiences on problems
specific to this supbregion, e.g. famineg, desartificaticn,
paptoralism, dryland farming, ecology and envirpnment,
canflicts;, peace ato.,

i} To support or commizsfion research activities which
enhabce the work of HGOs in tha sub—reglon and to
encourage the digseminaticon of the encrging knowledge
widely, particularly with the goal of ita wtllization
by grazgroot groups and communlties.

A ragtonazl resexrch end Informztion netwark which serveé
HEUs should be encouraged. Such 2 network should be 1h a
position to identlfy and oollata useful rasearch findings
and knowledogoe and thereafter disaseminate 1t among NGOS .

A network of HGOs in the sub-regicn should play an

advocacy and co-ordipaticon role amony the resaareh
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institutes updertaking relavant and ussful research in
aur unlvereities and olsoewhers.

[e} To relate to the governmenta pf the zub-region and
specialised reqlonal bodies, e.,g. IGADD, and explore
ways and meanz of working with theas gi:r-vernme:n k=2 and
ﬂrganisahiﬂn# on rogional preblems and cspecially in
looking for soluticons o pressing and common problems,

(£ A body like the one we propose could idlsoc play an
advocacy reole for NaE0a in the sub~reoloan. AR A akavdding
point such a4 body couwld look into tha legal, economic and
political envirgnment under which the HGOs in thils area are
working and therebhy suégEst waysa 1n which thls enviranment
could be improved and enhanced, o maximize the useftlhese
of HGDe Lo the sub—region, and at the sama time enable Hhe
NGOR EO oporata efficiently and effectiveily. Work of this
kind couild enable the governments in the area to formulate
nlightened guidelines -and policies for the operatlon of
HE0s .

(= § Another area whero & regional HGD hody could provide
leadership 18 1n idantification of development priorities
which could be glven attention by NEDs. This process
could be undertakan in clope co-oparaticon with the
governments of the sub-region. In thisa way, the resources
which the HSOs have acoess to could be used effectively fn

areas of greatest need.

VEL. Constkraints fo Heglonal Co-operation
Many African governments realise the potentlal henefits of

co-operation at regieonal and sub-regional levels, and

i4



often they are willing to sign agreemantes esStablishing
such hodies and organisations. However, when 1t comes to
implementing programmes &f co-operation; thelr record haz not
been at all egual ko thelr declared commltments., ©OFften narrow
Tatlional, polircical and eotnomic conBlferstlons noke v CLiffiomit
to undexrtake measurcs necassary for the realiszsation of gozla of
co~pperation. The N30# should recognise these problems ss thay
attempt to co-pperate beyond thoelr national frontiers. For
ingtance, any HG0 sao-pperation envisaged in the gaeEtern African
sub-roegqian, Ethiopia, Dilboutl, Eenva, Somalia, Sudan and Uganda
must face up to the dominankt and painful economic angd political

realities.

The first challenge to MGD co-pperation in this suk-reglon
relates to the on+going or potential conflicts. These conflicts
not only inhibit co-opperation between NGOE in thesa countries,
but &lso make it difficult for any programmas for recovery and
development to be undertaken. This problem 1s particularly acute
for indigencus WGOs 1in this sub-region. Heverthelesa, while thig
gituation 13 a zerlous challenga to the indigengu? HGO0s, 1t can
also offer an opportunity for regiohal co-pperatien in the search

for peace, justice and conflict resolution.

The secwnd canstraint to¢ co~operation is the sxistence of
different political systems and ideologias. Pehind thase .
docminant ideclogies are however competing naticonallsmi. This

siftuatioh is complicated by competing religioons and supey-power

intereats.
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The gbhovn problemns have to be viewed in the coconomlo contaxt of
thise regicon. feriovs problaems of trahsport, cokmithication,
ahaortage of foreian exchange, and on the whole the orlentatlon of
the naticonal! economies to the metropolitan countrles meka co-
operation difficult. In short, tha infrastructure for co-
operaztion is ahsen; and the HEGa will have to contend with the

constralnts resulting From the under-development of the regloh.

VIT1 Conclusion

This paper has poipted ot the deperal weakhess in the approaches
which 5o far have been adopted by African governments in their
attempt to revive and generate social ard economic developmant.
In conkrast to the governmenk approaches, we have argued for a
peaple~centered approach which places a great deal of Falth and
hope oh what grassreot groups and non-government organisations
cah do Iin the proceeas of recovery and develapment. While we
place a great deal of hope on HNGO5, we at the same time realise
that Africa lacks stIond gressroot organisations which can
undertake the encrmaous taek which has been thrust vpon them by
the prevallipg circumsteancos. We would like therefore to auggegst
that the gtrengthening of indigehows WGDE be given priority zo
that thoy <an adeguately address themzelves to griticel national
¢r sub-regional problems. Indlgengus WEOS should ot ohly be
sktrengthenmrd (o thelr organizationsl and oDatagacial structorss,
but alsa in their approaches and ralatienships to the people
they are supposed to sarva. In this way, indigenocue HGAOE Can

develop satrategies for mobhilising grasaroot groupe for
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participation in thelr =truggles for development.

It 15 not spnough thorefore for MGOs to have resources to
undertake projects. They hubst alsc -have resources ahd tima for
bullding thalir capabilities as devalophent ingtitutions. This
ahntails iovestment in the process oFf building institutions
whilch have lcocadarship =skille and independence In analysing and
interpreting the African reality from the poarspective pf
grasergot communitias, and thexreby formulating and setting the
ggenda for develepnent in thelr respeactive logalities, countries
and gub-regians. In this way locxl HGOs will hawve the capabillty
to resist the temptation oEfered hy ilnternational NEDs and
governments of settlng the development agenda for them,
Indigenoue G022 Wwhich are strong, informed and abeve all rooted
in the reality of grassroots commuenitices in Africa are llkely to
be betier partners of governmants and ilnternaetienal HGDs An
brifging about recovery ahd develgpment. Weak and subserwvient
BGos will not halp in the ﬂéarch For alternative sbkrategles,
actiﬂﬁa, inticvatione and vision whiech Africa desperately readgulres
at this juncture. Institutlon-buliding iz therefgre a orucial
procese o the survival gnﬂ advancomant of the work af the NGOz

in Africa,.

Socondly, it 48 Impertant to encourage and strengthan the
amerdgence of functlonel networks in various parts of Africa which
would facilitate exchange ©of Iniormetion, experiences, expression
of solidarity and could eéngegs in co-aperative projects, training
and research which enhance theldrxr work nationally an? rogionglly.

ks the Asfian experlencse has shown; co-operetive linkages in
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dAlfferant sectors and spaces 1s usnally =low and at times painful
and therefore requires meticulous plenning and implemcentation.

Finally, 1t 13 important to underlipme the importance of
ercoutaging the indigenows ¥S0s L9 bhecome channels for
articulation and practitioners of alternatjive wigsicons and
approaches to recovery and development. For instance, in this
sub-region the NGOz should articulate the need for pegaceful and
just resclution of conflicts as a prereguisite for meaningful
deve lopment. For this to occur, the NGO musb he firmly rootad

in the reality of the African situztion.
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