PERSPECTIVES ON PARTICIPATION:

Views from Africa

An Inventory of Rural Development Institutions
and Their Uses of Participatory Methods

Compiled and coordinated by

Irene Guijt
Sustainable Agriculture Programme




PERSPECTIVES ON PARTICIPATION

Views from Africa

An Inventory of Rural Development Institutions
and Their Uses of Participatory Methods

Compiled and coordinated by

Irene Guijt
Sustainable Agriculture Programme




".-.r‘l

-

PERSPECTIVES ON PARTTICTPATION:

Views from aAfrica

An Inventory of Rural:Develepment Institutions

and Their Uses cof Participatory Methods

Compiled and coordinated by

Irens Guijt
sustainable Agriculture Programme
International Institute for Environment and Development
London

October 1991



]
(-

e art e

EXECUTIVE SUMMARY

To develop more appropriate support for the use of participatory
pethods in rural research and development in Africa, IIED and
FTPP sent more than 1000 guestionnaires in three languages to
institutiong in 50 countries. More than 230 respondents preovided
valuable information about how local people are involved in their
work. The response rate was highest from Southern, Central and
East Africa, and lower from the Horn of Africa, parts of West and
North Africa, and from the island states. About half the
respondents are non-government organisations, local or foreign.
About 75% of the organisations have training experience, although
virtually none of the organisations considers itself a training
institute. Most training courses are technical skills training,
with far less training done in communication and management
skills.- '

Most of the organisations work in agriculture, forestry and/or
livestock development. Rarely is there only one type of
involvement by the local community, and rarely are there more
than five types. Of the participatory methods used, group
discussions and community meetings are most commonly used, with
games and stories at the botton end of %the range of given
options. However, answers indicate that such methods are not
always used in a participatory context.

Local community participation in the problems assessment and
analysis phase is fairly common practice. This is substantially
less so for the monitoring and evaluation phase. When looking
at the use of multiple ways to involve the local population, the
picture remains surprisingly uniform, although there are fewer
ways used for local participation in monitoring and evaluation.

There is very limited complete firancial control given to the
iocal community in all four phases of the work. Althcugh more
than half the respondents produce printed and/or audiovisual
naterials, extremely little of this is about participatory
methods. In their answers, respondents tend to refer to general
work rather than to that concerning participatory methods.

The appendices provide further details about specific
institutions to facilitate the exchange of experiences about
using participatory methods in rural development and research.
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BESUME EXECUTIF

Pour développer un soutien plus adéguat a 1fusage des néthodes
participatives en recherche et développement rural en Afrique,
1TIED &t le FTPP ont expédié plus de 1000 guestionnaires en
trois langues aux institutions de 50 pays. Plus 4a 230 répondaﬁts
ont fourni des informations de grande valeur sur la fagon dont
ijes populations locales participent a leur travail. Le taux de
réponse fut le plus élevé en Afrigque australe, centrale et
orientale, le plus faible se trouvant dans la corne de l7Afrigque,
dans certaines parties de l/Afrique occidentale et d’afrigque du
nord, et dans les états insulaires. La moitié des Tépondants,
approximativement, ont été des organisations non-
gouvernementales, locales ou étrangéres. Presgue 75% dfentre
elles bénéficiaient dfune expérience de formation, encore que
pratiguement aucune ne 3se considéere comme une institution de
formation. La plupart des cours de formation ont pour objet des
compétences technigues, et on forme beaucoup moins aux
compétences de communication et de gestiaon.

La plupart des organisations travaillent dans les domaines
agricole, forestier et/ou dans le développement de 1félevage. On
ne rencontre gque rarement un seul type d’engagement de 1la
communauté locale, et rarement plus de cing types. Parmi les
méthodes de participation utilisées, les discussions de groupe
et les réunions communautaires sont les plus communes, les jeux
et les= histoires occupant, en mpatiére dfutilisaticn, le bas du
tablean des options disponibles. Les reponses indiguent,
cependant, que ces méthodes ne sont pas toujours utilisées dans

un contexte participatif.

lLa participation de la communauté locale a4 la phase d’évaluation
et dfanalyse de probléme est une pratique assez courante. C’est
bien moins le cas lorsgu’il s’agit de la phase de contréle et
drévaluation. Quand on chserve l‘usage gui est fait des movehs
multiples &‘impliquer la population locale, le tableau qui se
dégage demeure eétonnamment uniforme, bien qu‘con dispose d'un
moindre nombre de fagons de promouvoir la participation locale
au contréle et a 1/évaluation.

Au cours des guatres phases du travail, le contrdle financier
n‘est donné &4 la communauté locale gue de raniere tres limitée.
Bien gue plus de la mnoitié des répondants produisent des
documents imprimés et/ou audiovisuels, une trés maigre part de
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ce corpus porte sur les méthodes participatives. Tout au long du
guestionnaire, les répcondants ont eu tendance a4 faire référence
ay travail dfensemble plutdHt qufia celui portant sur les methode
participatives.

Les annexes ("Appendices") fournissent de plus amples détails au
sujet d’institutions spécifiques devant rendre plus facile le
partage d’expériences en ntilisation de méthodes participatives
en recherche et développement rural.
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1. INTRCDUCTION

In 1990, a collaborative initiative between IIED", London, and
the FaAO/SIDA® Forests, Trees and People Programme (FIPP) was
established to gain insight inte the use of participatory methods
in africa. This report summarises the key findings, based on
guestionnaires returned before august 15, 1991.

This initiative was intended +to develop an inventory of
organisations and individuals in Africa, presently or potentially
involved with participatory methods in rural research and
extension activities within forestry, agriculture and rural
development. The two ains were!

* supporting the netwﬁrking of people involved with
participatory methods, within and between countries in

Africa:;

* assisting FTPP to identify potential partners around
which support could be focused to develop local training
capacity and encourage the use of participatory nethods in
community forestry.

puring the course of 1990, a guestionnaire was developed and
tested. The final mailing (in English, French, and Portuguese)
in January 1991 was to over 1000 addresses (s5ee Table 1).-. about
23% have responded, with very detalled and valuable answers.

Thig report is a compilation of about 200 pages of raw data and
information provided by the guestionnaires returned before august
15, 1991. After a summary of the responses, the recpondents’
information is presented in Appendices 2 - 11, listed per

country.

The ITED/FTPP initiative intends neither te judge the quality of
work carried out by the respondents, nor to present a
comprehensive list of all these involved with participatory
methods in Africa. Instead, it should be seen as an effort to
encourage the exchange of valuable experiences in rural
development activities, from which we hope new and innovative

partnerships will grow.

The Cuestionnaire Procedure

In some ways, the questionnaire process adopted for ?his atudy
has raised more issues than provided answers. FParticipation is
a difficult concept to define, nowhere more sc than when

i1International Institute for Environment and Developnent

*FAD: Food and Agriculture oOrganization of the United
Nations: SIDA: Swedish International Development Authority.
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explaining on paper how it is implemented. Scme respondents
indicated discomfort with the form and limited space in which
they were asked to explain their views on and experience with
participation. As one respondent put it:

"How can the participatory approach be built into a fixed
grid?"

Attempting to understand the complexities of field =situations
from a written description presents seriocus problems as the
quality of participation is best conveyed by discussions and
observations of activities. Therefore, the findings as
summarised here are not intended to pass Jjudgement on the
effectiveness or quality of the work that is carried out by the
respondents. Any attempt at that would reguire long vigits and
lengthy talks with local experts and leocal pecpie.

During the consultative phase, 1IED and FTPP discussed how best
to capture the key ideas of participation in a comprehensive and
manageable form. Besides basic informaticn about where and how
organisations work, it was necessary to establish how the
respondents implement participation. 2 compromise was made
between asking for lengthy, detailed accounts on the degree and
depth of participation, and standardising answers for casier
comparison. We therefore chose a mixture of multiple choice
guestions and open guestions, thus accepting a simplification of
the reality of respondents’. work: A test run of the draft
gquestionnaire was  carried: out, providing .:suggestions - for
improving the final form. - : : :

Some comments are justified here about the final version of the
gquestionnaire. Certain limitations remain in the guestions which
determine the accuracy and validity of the answers, and which
should be borne in ming when evaluating the answers.

Accuracy

Tt seems likely that many answers pertain to general working
procedure rather than to the work with participatory methods.
For example, the answers to Question 8 (see Appendix i) can be
seen in this light. After being asked if training was given in
participatory metheds, many answers indicated general subject
areas rather than specific methods.

ambiguity

Two types of ambiguity appeared, because of a combination of
differing perceptions of the respondents and the process of
translation. Although translation into three main working
tanguages ensured the guestionnaire was more accessible to non-
English speaking countries, for many respondents, English,
French, or Portuguese is probably not a first language. It is
1ikely that certain words will have been interpreted differently,
both by the respondents on reading the guestions, and by

IIED/FTPP on reading the answers. This has been the case, for.

exanple, with the word vpqultidisciplinary® (see Section 5).
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In particular, some ambiguities arose during translation inte
French. For example, in guestion 6 about staff skills, when
asked how many peopie were involved with participatory metheds,
the guestion remained unclear whether this still refaerred to
staff or tc the local population.

Selection of Respondents

one further difficulty not completely aveoided was that many
respondents are working at the field level in more than one
capacity. This led to some confusion as to which organisation
the information pertained to. For example, a volunteer for an
jnternational NGO might also be involved with a local NGO with
a different name. Where answers were clearly ambigucus, the
response was considered invalid.

Even within institutions, different individuals give different
responses to the same guestions. This appearsd in some cases
where more than one person within the organisation received the
guestionnaire and responded. One example from a Kenyah
organisation illustrates how an assistant education officer and
a chief executive indicated different participateory methods and
different levels of involvement of the local community, as well
ag different sectors of activity.

Regarding the self-selection of respondents, it would be
interesting to know who &id not respond to the guestionnaire and
why not. Although roughly a guarter returned, the remaining 75%
of the guestiomnaires are still in Africa, Would those who have
not yet responded have replied very differently? and how many
with reievant experiences were not approached at all? o

Due to these queries about the ambiguity and validity of
questionnaires, applicabie to ali similar exercises, a certain
amount of caution is reguired when interpreting the answers.

After an initial phase of identifying possible organisations and
individuals to include in the inventory, and a trial run, the
guestionnaire was produced in 3 languages (English, French, and
Portuguese) to ensure as many countries as possible could be
included in the inventory. The final version comprised 10

questions (see Appendix 1).

2. DPROFILE OF RESPONDENTS

A total of 1040 gquestionnaires were sent out in January 1%921 to
50 countries in Africa. About 22% were returned within 6 months,
including a few from the USa and countries in Europe, to where
they were apparently forwarded. All returned dquestionnaires
received a numerical code to facilitate compilation of the

database. The respondents with codes, addresses and key peErsons

can be found in Appendix 2. Besides these, a number of
unanswered questionnaires were returned: 8 from anglophone and

B e



Table 1 Responses per language ZONRE

Language zone Number sent — Number returned" Proportion
returned (%)

Anglophone ' 729 ) 162 22
Francophcone 283 65 23
Lusophone 28 5 ig
Total® 1040 : 232 22

(* with answers)

3 from francophone countries.

The response rate per country roughly follows the relative nunber
sent out. However, no questionnaires were received from the
following countries [(to which a total of 71 guestionnaires were
sent): '

Central African Republic .. Comoros
Diibouti Equatprial Guinea Gabon
Guinea Bissau .. Ivory Coast®. . Lesctho*
Liberia% - Mauritania. Mauritius®. .
Namibia Seychelies Somalia.

f{* more than 10 guestionnairas sent to these countries):

Countries with a lower than average (<15%) but positive response
were: Egypt, Malawi, Morocco, Mozambigue, Niger, Sierra Lecne,
Swaziland, Togo.

A relatively high response (>30%) came from the folliowing
countries:

Angola Algeria Benin
Botswana Burundi South Africa
Tunisia Uganda Zinbabwe.

Type of Organisation

The following 1s a preliminary overview of the +type of
organisation within which the respondents work (see Question 1
of the questionnaire)}. Of the 232 respondents, 2 organisations
gsent in multiple forms (total 3), therefore the following
pertains to 229 vaiid answers (see Table 2). ,

These figures are based on the respondents indicating ope answer

only. About 7% indicated they are a combination of government '

{
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Table 2 Tvpe of Organisation

Type of Organisation ¢ of respondents {n=229)
($ including multiple answers)

Local NGO 35 (38)

Foreign NGO . 15 (17)

Government : 12 [1i4)

Resaarch institute 7 (11)
University/colledge 7 (8)

Bilateral agency 5 (5)

Private consultant 2 (3}

Training institute 2 ()
Muiltilateral agency 1 (3)

others 7

Combined answers 10

and training centre, local ¥GO and research institute, a
multiiateral research institute, etc. It is interesting to note
that about half the respondents are pon—government organisations,
local or foreign. Those organisations indicating ‘other’ include
church organisations, regional coordination bodies, self-help
groups and individuals. e

Of the 16 respondents that indicated having a training function,
only four are purely training institutes. The others with a
training component are also involved with research or development
activities. When comparing this response with gquestion 8 about
training courses and experience, about 75% indicated conducting
training courses (either in participatory methods or special
skilis). Therefore, although most respondents are involved with
training, they do not consider it to be a major characteristic
of their crganisation.

Sector of Activity

The majority of organisations (78%) are working in more than one
sactor. The overview in Table 3 shows in which sector work is
being carried out. Of the 22% of respondents indicating single
sector work, 17 are agricultural projects, 16 are forestry
projects, 11 indicated different sectors, 3 work only in
education and 1 only with rural enterprises.

Examples of the other areas in which the organlsations work
include:

+ community resource management and environmental iésues
(7%}
* rural development {5%)



Table 3 Sectors of activity

Sector of work % of respondents {n=229)
Agriculture 73
Forestry . 57
Livestock 46
Water and sanitation 37
Education 34
Haalth iz
Nutrition 31
Rural enterprisaes . 26
Others 4

* agroforestry and soclal forestry (5%)

* women’s programmes (5%)

* education (3%)

* 20il and water conservation (2%)

* energy conservation (2%}

* urban/shelter (1%).

Fewer _mentiops are made of others such as: food security,
animation,. financing, -fisheries; road- improvement, extension,

village level planning, and commercial utilisation eof indigenous -

plant resources.

Scope of Organisations? Activities

The information received relates to over 5100 project activities,
which is the total number of projects (varying from 1 to 650 per
answer) indicated by the respondents. ©Of these, over 3300 are
.classified by the respondents thenmselves as being ‘participatory
prejects’. This would make well over half the projects {66%)
‘participatery’. There are different interpretations of the ternm
participation, and what respondents mean is considered in ths
foeliowing two sections on the use of participatory methods and
the reole of local communities in the work.

Kot all respondents are clear on the number of projects in which
work is undertaken. More than 20% gave no number or simply said
‘many’ (shown ag 0 in Appendix 3). Therefore it is likely that
the information within this inventory refers to more than 5100

projects.

The largest group of organisations (44%) work at a regional
level, with another 38% working at a national level. A further
19% extend their work beyond national boundaries, with only 6%
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limiting the scope of their work to the village level. Only a
minority of the respondents (9%) indicate different levels at
which they work.

3. USE OF PARTICIPATORY METHODS

When designing the guestionnaire, the intention was to elicit
ideag and information about how local people’s ideas and
intereste are involved, not just their labour. It is worthwhile
asking what makes a method participatory. For exanple, communal
labour, when accompanied by heavy imposed gsanctions, is not the
type of participation conducive to sustained conmunity building.
Ccourses or seminars, though listed by some under "Other methods",
are essentially educative and 4o not necessarily, but may,
contain elements of community participation.

More difficult to evaluate is the true participatory nature of,
for example, group discussions or the use of slides. This depends
entirely on how local people are encouraged to express their
views. Are the agendas of cutside organisations fixed before the
local community is asked? If so, is then a workshop for axtension
of agroforestry techniques of a participatory nature, ie for
shared learning and analysis? Whe is involved in decision-making
and managing funds? Who is not involved? Although the respondents
were asked to list the participatory methods they use in:-their
work, it is probable the answers more accurately reflect general
workihg methods, and should therefore not ke cvalled
‘participatory’ without obtaining further information about their
implementation. :

0f the 223 who answered some or all of this question, 93%
responded at length in supplementary comments, explaining how and
in which sector various methods are used. The key points of the
more than 40 pages of information this produced are summarised
below, following details of the use of participatery methods.

The vast majority of these organisations (27%) use more than one
method in their work {see Table 4). About 14% use only one or
two methods. Of the six organisations that use only one method,
three use Pgroup discussions", two hold uworkshops" and one
informal interviews" and "“workshops". A further 11% use a
combination of 2 methods in which group discussions are clearly
favoured most (88%), others being compunity meetings (52%),
followed by informal interviews (32%), and workshops (20%).

The majority of respondents use between 2 and 7 of the methods
listed in the guestionnaire. Between 4 and 7 methods are used
by over 50% of the organisations, while 20% venture into an even
more extensive range of methods.

When ranked from most to least used participatory methods, group
discussions and community meetings score high, with games and
etories at the bottom end of the range of given options. less



Tahle 4 Range of Methods Used

Humber of methods used % of respondents [(n=223)
1 3
2 1l
3 13
4 16
g 11
& 14
7 11
8 8
9 3

10 4
11 3
1z 1]
13 1
14 1

often used methods are part of the "other" option, to which more
than a ¢marter responded. The methods most cften mentioned are
V1ook and learn’ tours (5%), farmers’® particivatorv research (3%)
and trainings/seminars. (2%). A total of 30 additional methods
are listed, ranging from on-farm trials to acticn research; the
GRAAP approach, group treks, communal labour, farmer evaluations,
competitions, and formal surveys.

It is interesting to note that the use of drama, ranking
exercises, and games is considerably less widespread, which could
therefore be considered more innovative methods. The standard
group discussions, community meetings and interviews dominate in
the working approach of most respondents. This is alsc the case
for respondents using only 1 or 2 methods. It would be
worthwhile to pursue the notion of ‘sequencing’ with the adoption
of participatory working methods., Once community meetings and
informal interviews have become standard working practice, and
as more methods are used when working with iocal communities,
- organisations seem to take on board more inncvative and creative
techniqgques. It would appear that organisations are unlikely to
start with role-plays and games in the early stages of their
involvement, and might therefore be supported in doing so0.

Summary of Supplementary Information

The methods indicated are used across all sectors of work, at all
stages, and for all purposes. The information supports the
conclusion that respondents are probably not referring to the
participatory use of these methods, but rather for more general
educative purposes. The use in training, extension, and
education is most freguently mentioned, by more than 170
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Table & Use of Participatory Methods
Method used % of respondents use (n=223)
Group discussions G4
Community meetings 76
Workshops . 67
Informal interviews 60
Slides a0
Diagramming 37
Record-keeping by community 21
Films 25
Video recordings : 25
Drama 22
Tape recordings 17
Games 1%
Ranking exercises 15
Story telliing 13
Others 27

respondents; notably through audiovisuals, worksheps, groups
discussions, community meetings and diagrams. These methods are
nmuch less frequently nentioned as ways to exchange information,
and to achieve shared learning and analysis. Using such metheds
for community building, to provoke discussion, to exchange
experiences, and generate initial involvement, is mentioned by
just over 70 respondents.

There is little distinction between the needs assessment and
planning of activities phases. The use cof the methods in
planning and for needs assessment is mentioned most often, by
about 150 respondents. Group discussions, community neetings,
informal interviews and workshops are nost commonly used for
planning purposes. Specific use for needs aszessnent and problem
identification are mentioned in some 45 cases. These methods are
certainly not much used as part of an implenentation strategy;
thie is mentioned only about 15 times. Use during monitoring and
evaluation is mentioned slightly more often than for the needs
asgessment stage, inh just over 60 answers.

When looking at the methods individually, ranking exercises,
games, and community/farmer record-keeping are mentioned least
often. There appears to be a considerable difference of cpinions
about what farmer record-keeping is. In the guestionnaire it was
intended to be seen as a participatory way of monitoring
implementation of activities. Many respondents assumed it to
mean a necessary skill for farmers that they must be taught, or
saw it as records kept by outsiders of the farmers’ activities.
Informal interviews and group discussions are mainly mentioned
as a plannhing tool. The pudiovisuals, workshops, community
meetings, diagrams and posters, and drama are mainly used for
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extension purposes and to motivate local participation.

4. INVOLVIRG THE LOCAL COMMUNITY:
FROM ANALYSTIS TO EVALUATION

The survey produced details of the degree to which local groups
are invelved, together with information on the control of funding
and the key problems and successes. Tables 6 to 8 give an
indication of the process of participation through four phases
of work, from problems analysis to monitoring and evaluation, as
asked for in the guestionnaire. Following the details of
involvement in different stages of the work, a summary of the 40
pages of answers to the open guestions is presented.

in general, the response to guestions 5.1 to 5.4 was lower than
with other questions (206 of 232 respondents). Some respondents
expressed difficulty with limiting the answers to the options
given, and indeed used the open guestion to clarify their
enswers. Several organisations skipped this question as they are
not involved with implementation of projects. Such crganisatiohs

include regional coordination programmes, intermational funding
agenrieg, and training schools. Several answers were compesite

-

answers, and could therefore not be included in the analysis of
those gquestions where only one option was asked for.

Table 6 Involvement of Local Community per Phase

People involved Phase 1 Fhase 2 Fhase 3 Phase 4
{n=211) (n=211) {(n=203%) (n=207)

Mixed local and
outside group 84% 79% 74% 66%

Large group of
local community 4% 4% 13% 1%

Small group of
iocal community 5% 3% 6% 3%

gutside organisa—
tion only 8% 14% 7% 30%
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Table 7 Financial Need and Responsibility
Type of funding Phase 1 Phase 2 Phase 3 Phase 4
control (n=210) {n=207) (n=206} {n=2057
N funds invelved 24% 18% 4% 14%
Joint control 32% 33% 51% 32%
only organisations’
control 41% 41% 36% 51%
only local control 2% 7% 9%
Table 8 Type of Local.Invnlﬁemant
Type of involvement FPhase 1 Phase 2 Phase 3 | Phase 4

(n=210) (n=201) {n=204) {nh=196)

Local community
receives information 40%(5) 42%(4) 40%(5) 35%(4)
Provide information 61%{2) 56%(3) 50%(4) 65%(2)
Have discussions 78%(1) 77%(1) 66%(1) 6B%(1)
Make decisions 54%(3} 62%(2) 58%(3) BD%(3)
Provide labour 45%(4) 41%(5) 59%(2) 33%(5)
other contributions 22%(86) 26%(6) 34%{6) 15%(&)
Paid labkour - -* 21%(7) 12%(7)
Gther 6%(7) %0 5%{8} 5%{3]

(% of respondents; number indicates overall rank per vhase)
(* not asked for in Phases 1 and 2)
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Table 9 Range of Involvement

Number of types of . Phase 1 Phase 2 DPhase 3 Phase 4
involvement

0 10% 13% 12% 15%

1 17%. 18% 15% 21%

2 22% 18% 18% 21%

3 19% i8% 15% 16%

4 14% 15% 1l6% 10%

E 13% 11% 14% 7%

6 5% 7% 7% a%

7 ~* -~* 3% 2%

(“ not asked for in Phases 1 and 2}

Phase 1: Assessment of Needs and Problem Analysis

'ﬂhns# oo 3 Bl s L XY L
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activities i=s, in 84% of the cases, a mixed group of the local
community and the crganisation involved. In 8% of the cases only
the respondents’ organisation is invelved. In only 9% of the
cases, is it completely in the hands of either a large or a smail
group of local community members (see Table 6).

sing out this initis] phass of

Funding for thie phase is required in 76% of the cases. Most
external organisations (41%) keep financial control at this
stage, with 32% controlling finances in a cecllaborative effort
with local community members. In only five cases are the
community actually fully controlling the funds for the problems
analysis phase (see Tablie 7 for an overview of funding control).

The type of involvement (see Table 8) in the first phase is
wainly in the form of discussions (78%)}, and with the community
providing information to the organisation (61%). Decisions are
made with the local community just over half (543%) of the
situatichs. Voluntary labour is important during this stage for
45% of the respondents. Local conmunity members receive
information from 40% of the corganisation. A less common form of
involvenent seems to be contributions in kind or money (22%).
Several other types of inveclvement indicated by 6% of the
respendents include "collaboration in trials™ and "marketing
products”, although these would seem more applicable for the

implementation phase.

Rarely is there only one type of involvement by the local
community in the assessment of needs, and rarely are there more
than five types (see Table 9). Most of the organisations (31%)
involve local compunities members in more than one way. The
majority of respondents (65%) use between one and three methods.
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Phase 2: Planning of Activities

During the planning phase, lecal people participate less often
than during Phase 1. However, over three-guarters of the work
involves a conbination of local community menbers and the
organisation. A complete lack of local invelvement is more
common during planning than in Phase 1 (14%), with complete local
control over planning activities being rare, in about 7% of the
situations (either large or small local groups).

The need for funding is slightly more important in this phase
than during needs assessment, with 19% not requiring funds (as
compared to 24%). Funding is controlled by the respondents’
organtisations in 41% of the cases, and is a Joint effort in a
further third of the cases. Punding tunder local community
responsibility, though more common than during assessment, is
mentioned in only 7% of the answers.

The extent to which the local community is involved is summarised
in Table 8, and broadly foilows the same distribution as in Phase
1. There is slightly more local involvement in decision—making
at this stage, and a greater need for contributions in cash or
kind, while information is provided less freguently by the
community. When the local community is involved in only one way,
this is uswally in providing or receiving information (24% in
each case), or by having discussions (26%). _

Phase 3: Implementation, Operation and Maintenance -

Implementation of activities is carried out by a combination of
compunity members and organisation in 74% of the cases. More
often than in cother phases, a large group of local community
members is wobilised (13%). Yet in about 7% of cases, the
outside organisation implements with no local involvement. This
is about the same occurrence as when the local community acts

alone {(6%).

.Logically, funding is almost always heeded at this moment of

-ollaboration between the local community and the outside
crganisation. Nevertheless, 4% do not require funding. When
funding is necessary, it is a collaboration between local and
outside partners in just over half the instances. Despite such
collaborative efforts, financial control still remains with the
organisation in a third of the cases (36%). Complete local
financial control is only indicated in 9% of answers.

piscussions continue to be a way in which the local community
remains involved with the activities (66% of cases). The
provizsion of free labour figures very prominently in well over
half the answers. Communal decision-making is slightly less than
during implementation, and iccal community member cnm;inue to
provide information (50%) to the respondents’ organisation. For
other comparisons see Table 8. If only one way of involving the
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local population is wused, it is most likely to ke in the
provision of free labour, which does not mean local needs and
priorities are necessarily being addressed. This is obviously
dependent on the process during the previous phases.

Phase 4: Monitoring and Evaluation

During this phase, outside organisations rely much less on the
participation of rural people. Again, ceollaboration bhetween the
local community and the organisation is predominant (66%). But
there is a notable increase in the sole invelvement of the
cutside organisation {29%). In only two cases is the larger
community completely responsible for monitoring and evaluaticn,
with smaller local groups having responsibility in another 7
cases.

Monitoring and evaluation is under complete financial control of
the outside organisations in over half the situations. In just
under one third of the cases, there ig a joint effort between the
local community and the organisation to manage funds. Ne funding
ig needed for nmonitering and evaluation in 14% of the cases,
while in a mere 2% of cases is there full local control of the
money needed for monitoring and evalnation,

As far as type of involvement is concerned, discussions (68%) angd
the provision of information (65%) to the corganisation are most
common. Community decision-making occurs in almost half of the
cases. The provision of labour (either paid or voluntary) is
only half as common as in the implementation phase. When a
single type of local involvement occurs, it is most likely to be
as providers of information (42%) or in having discussions (30%}.

Sumnmary of Open Ancwers

Extra information is provided by about 90% of the respondents,
with considerably varying details which makes summary difficult.
The points highlighted below are those mentioned most often, and

are illustrated with guotes from the answers.

Process versus product?

There are twe significantly different ways of describing problems
and successes., Answers tend to be equally distributed between
deseriptions either in terms of physical resources and tangible
successes, or in terms of a need for and changes in Iimproved
comnunication. o©Owverall, there are twice as many and as lengthy
references 0 problems as To successes. Most common are
respondents who refer to success as increased local empowerment,
but perceive problems arising due to a lack of resources, such

as:
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* The success is that the initiative for projects comes
from the local farmer level. But the large problem is
financial and material support.™

Those describing problems related to limited rescurces also tend
to describe successes in terms of “"thousands of trees planted",
"jncreased income", or Ybigger harvests without envirconmental

degradation":
PMajor problems are funds and necessary materials."

"Successes are relatively low, duee teo lack of mneans,
technical equipment and the need for technical and social

support."

Successful participation is also then described in material
terns:

"Thorough people’s mokilisation is when people are willing
in providing their labour free."

mhose describing problems as a lack of dialogne discuss success
as being improved communication and awareness of both project
staff and leocal pecople:

"pPaople have developed an inguisitive nature."
"Groups c¢an continue on their own even when we pull -out.™

"Successes: project sustainability, people empawered1:éense
of accountability, promcte community cohesiveness.™ -

nguccess are measured by how local people...have been able
to articulate their skills training needs better."

In some cases the shift from a conventional to a participatory
appreach is seen as slow and problematic, and hindered by the
lack of skilied implementers and trained leaders:

"people seem to be unfamiliar with participatory methods
and get uneasy as they are not certain about our
intentions. When they catch up, it is very popular.”

"Leadership in most groups is a major constraint ...
strengthening of local institutions to manage the projects

is a slow process."
wproblems. . .include a lack of good training materials.™

nThe problems:...lack of trained development agents, lack
of seminars...to present new ideas. One has to work with
trial and error...researchers are not trained in

communicating with rural people."

prominent is an almost complete lack of reference to the phasing
out of the organisations’ involvement. Most of the organisations
do not yet seem to be considering this element of developnment as
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part of their local invelvement.

Problematic Farmers or Institutions?

There seemed to be different perceptions of the cause of the
problems. Most see problems as arising out of local people’s
attitudes, or "apathy":

"Key problems are getting everybody to cooperate and
participate effectively."”

nThe process takes a long time to accomplish required
understanding by community members. Generzal feeling by
community members that things should be done for them just
tike the government attempts to."

"The problem...is that most of them (farmers) do not
understand most of what they are being taught.?

Despite the prevalence of the ‘problematic farmers’ view, several
others say problems are essentially due to their own
organisationfs limitations:

ngey problem is process of facilitation by external
advisers ...50 encouraga open discussion from lecals...to

reach a consensus can be difficult for advisers who like to
decide ...particularly with technical specialists."

T often think we respond to those that shout loudest,
or people we admire or the project we like."

vOne major problem is that though our staff are
professionals in their disciplines, wost lack training in
participatory work which limits their effectiveness."

A small mumber of respondents recognise that other outside
institutions have a conflicting role at times:

"bevelopment of community researcher groups is hindered by
local authorities who see farmers as “recipients of advice"
rather than as active, collaborative partners in research"

"There is a reluctance of government departments to release
control to local level."

group Work versus Individual Focus?

It is interesting to note that several respondents make a
comparison between working with group-based technologies and
individuals. Despite seeming to be part of most organisations’
working approach, group organisation is more cften seen as

problematic than as beneficial:

ngroup-based technologies (have a) high rate of rejection
pecause of the amount of organisation and motivation
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reguired in group operations and dynamics."

vThe problem has been in organising the ' farmers...each
seems to work individually.®

However, the reverse 1g also true for some:

“We_fpund that an approach to the community rather than
individuals separately might be an important element for
such projects to be successful."

Flagging Interest

Many mention the disappearance of initial enthusiasm, but do not
refilect on the reasons for +this much, other than to signal a
certain impatience of the farmers to get guick benefits:

vThough many of the people show interest some do not turn
up for implementation.®

nparticipation is lower due to lack of short term
incentives. Sometimes it is difficult to show people that
methods with no immediate rewards wili have long term
lasting effects."

Especially in forestry projects, there is sohe frustration at the
dilexma between farmers wanting guick, visible benefits, and
their not accepting the time lag needed.

Besides these reflections on the perceived problems and
successes, information pertaining to the mode of warking is
given. Many respondents describe their first ceontacts with the
community, either on request from them, or as initiated by the
outside organisation. Often local authorities are the first
contacts made, and sometimes this is where the decision-making
power concerning the organisation’s involvement remains:

e use the social hierarchical system existing... the
peads of the community are the contact and focal point...”

Working with individual contacts and farmer representatives also
appeared a common approach, while there is little mention of
field-workere living in the communities:

"Farmer representatives (elected by peers) are the link
petween farmers and agricultural service institutions.”

Summary and Recommendations

when comparing the dJdegree to which %the different actors are
involved, a significant shift appears to peccur in the monitoring
and evaluation phase (see Table 6). It seenms that local
compunity participation in the problens assessment and analysis
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of needs phase is fairly common practice. This is substantially
less sc in monitoring and evaluation. There could simply be
limited use of existing ideas and participatory methods by
institutions. In India, recent initiatives in this area could
possibly provide for an inspiring South-South exchange of
experiences (see Appendix 12). Encouragement for and suppert in
developing ideas to improve participation in monitoring and
evaluation appears to merit further efforts in the future.

Discussions continually score high as a way to involve the local
community, as does using local people as providers of
information. As cah be expected, making decisions is important
in the planning phase, and contributing with manual labour in the
implementation phase. Labour is less important in monitering and
evaluation work. .

When locking at the use of multiple ways to involve the local
pepulation, the picture remains surprisingly uniform. ¥or all
phases, about 90% of the organisations invelve local people in
one to five different manners. ©Oniy in the last phase, is there
a marked difference, with fewer ways used for local participation
in monitoring and evaluation (66% use less than four ways).

Although there =eems to be a fair amount of joint control of
funding, the answers do not clarify which way the balance swings:
towards local finsmcizl gontrol or towards control by the
organisation. One of the interesting findings of this particular
guestion is the very limited complete financial control given to
the local community in all four phases of the work. Money is of
course often synonymous to power, Pespite the use of
participatory methods, empowering the lccal community does not
scem to include complete local financial responsibility for most
organisations. Respondents also indicate being constricted to
some extent by the demands of donors. Developing systems for and
implementation of local financial control and accountability
woulé seem to deserve more attention.

5. STAFF SKILLS AND TRAINING EXPERIENCE

The information in the 232 gquestionnaires concerns well over
30,000 staff members, of which about two-thirds are men and cne
third women. Several respondents did not answer this guestion
{see Question 6, Appendix 1) but sinply indicated ‘many’. DPuring
translation into French, an ambiguity crept into the guestioning
making it difficult for the respondent to know whether it
cohcerned staff members working with participatory methods or
beneficiaries of the activities. Several answers were
invalidated because of cbvious misinterpretation of the guesticn.

Mozt of the organisations have several ysars experience. It is
likely that a fair number of responses refer to generzl working

experience rather than tc the use of participatory methods, as

this was also a conmon tendency for other guestions. The number
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of years experience of the respondents’ organisations (n=217) is:
<1 years 1-4 years 4-10 years " »10 years

6% 35% 33% 26%

There is a wide range of skills amongst staff members of the
respondents’ organisations, with expertise ranging from standard
agriculture to eco-development, group dynanics and bee-keeping.
Answers focused on specific natural and human science expertise,
as well as on phases of work. General disciplines mentioned
include community forestry, agriculture, primary health care,
home economice, and soil and water conservation. More specific
akiil areas are, for example, the use of fertilisers and
pesticides, black-smithing, bone carving, soap mnaking, eco—
tourism, food processing and storage. Working methods and
project skills are alsc listed, including: knowiedge of local
sultures and thinking patterns, group interaction, leadership,
community development, interviewing, project managenment, project
planning and evaluation, simple record-keeping, and training
design. A full listing can be found in Appendix 9.

The majority of organigations work with miltidisciplinary groups
(67%). only a few explicitly mention which disciplines are
invoived. Three examples are from: cL
1. & university Department of Agriculture: sociglogy,
extension, agronomy, land use planners, horticuliure,
animal science; e
2. an ehergy programme of a bilateral organisation:: hcone
econonics, Eocial work, local administration, local.women
ieadership:
3. & government Soil Conservation section: forestry, soil
conservation, animal husbandry, agronomy.

only 13% of the organisations’ staff memberg work mainly alone,
while one fifth indicate a combination of individual and
muttidisciplinary work. For them, the choice between
multidigciplinary or individual work depends on the type of
activity and on the stage of work. Several describe their work
as initially a team effort, but that further implementation and
follow-up is carried out singly. A largs number of answers were
unclear, possibly due to nisunderstandings about the tTerm
‘pultidisciplinary’, indicating work is done in pairs but not
specifying the disciplines. Some assuned the guestion to refer
to working with local communities, while others seemed to refer
to a particular stage of the work only.

Training Experience

As mentioned above, there was some difficulty in interpreting
thie guestion, especially in the French translation. It is
jikely that respondents indicated training of general skills
rather than of participatory communication skills. Nevertheless,
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considerable information can be gleaned from the responses on the
general training experlence of the organisations.

Of the 232 respondents, 68% indicate that they give training in
response to the guesticn on training of participatory methods.
& further 16 indicate special gkills and methods which they offer
training in, although they do not mention training in
participatory mnethods. f{See Question 8 in Appendixr 1 for
clarification of the structure of this question). This implies
that 75% of the organisations have training experience, although
virtually none of the organisations considers itself a training
institute. A large number of the 173 organisations (79%)} with
training experience permit outsiders to take part in the courses
they give.

The skills and methods pffered in training are very diverse, with
about 70 different kinds which roughly fit inte the following
cateqgories:

* technical skills or disciplines

# pmanagement/administration skills

* gommunication skills.

About 270 training initiatives are related to over 40 different
technical skill areas, such as agriculture, renewabkle energy,
rural workshop development, nutrition, marketing, family
planning, and even psychology. Most rospondente  indicate

multiple technical areas in which training is given, totalling

64% of the courses iisted. Forestry (including agroforestry and .

gocial forestry), and agriculture are mentioned most often. (about
50 times each), followed by other general areas as rangeland

mahagement, water and sanitation, and health (about 25 times-

each). Rural industries and soil conservaticon are indicated
about 10 times each. Other skilis training inciwies such
specific areas as entomolegy, land tenure, bee-keeping, and food
processing.

Training in communication skills is mentioned about cne third as
fregquently as specific disciplines (24% of the courses listed).
About 20 different areas are indicated, which range from general
extension methods and community development approaches, to
participatory planning, group motivation skills, and how to
.involve women. Training in general extensioh methods is most
often nentiocned, in one third of the cases. Of special interest
to the inventory are a limited number of organisations which have
conducted or organised training in Rapid Rural Appraisal (7
cases), and participatory planning and research methods (12
cases). Technical specialists tend not to be trained in
conpunication skills, which some respondents feel is a problem

(see Section 4).

Training rarely focuses on management and administrative skills
(total 12% of courses mentioned). These include fund raising and
cash saving, bookkesping, and project or business management.
General project and business management receive more attention

than other such skilis. oOnly two respondents mention training

in evaluation ekills, with four providing skills in project
identification and needs assessment.
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of the 161 responses, training is provided to a wide range of
people {35 different categories), but in most cases ({58%) these
are extension workers or community development workers. Villagers
and more specifically farmers are included in 43% of the training
situations, and future trainers are the focus of training in 28%
of the cases. Other groups of people often targeted for training
are women leaders or farmers (26%), students {17%), general
project staff (11%), government officials (9%), teachers (7%),
and youth groups (6%). Incidental training is provided for
others, such as, beekeepers, carpenters, builders, soclal
workers and entreprensurs.

production of Material on Participatery Work

There are 155 respondents affirming the production of mataerial
about the organisation’s work, totalling 314 entries, as nany
organisations produce more than one type of material. Only a
very few of these are about participatory nethods - 16 in total.
Thirty five different languages are mentioned, with almost half
of the material appearing in English. French (18%) and Kiswahili
(10%) are most often mentioned, with several references to
materiai produced in Arabic, Shona, Wollof, Hgdebele, and
Portuguese. :

In many cases, the answers are general, such as Uraports,
articles, slides, posters". However, a congiderable number of
organisations seem to have produced specific training: and
research material. Generally speaking, the written word is most
popular. of the over 300 references to different types of
material produced, 75% are articles, brochures, (hand)books,
posters, newsletters. Of this about half is eytension material
for local use (handbooks, texthooks, teaching aids, etc), about
20% of the material produced is project documentation, usually
in the form of activity reports or evaluation reports.
Audiovisuale (slides, films, videos) accounts for almost 25% of
the material produced.

It is not relevant to summarise the material produced further,
especially as many respondents do not indicate a specific topic.
Written material dominates over audiovisual material, and little
seems to be about training methodology. However, much valuable
training material may be hidden under the general heading of
nreports" or Ycourse notes®, and a follow-up study would be
necessary - to provide more practical information on existing

training material.
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6. CONCLUDING COMMENTS

A5 mentioned in the introducticn, the IIED/FTPP initiative ie
only a partial inventory of organisations and individuals working
with participatory methods in Africa. Following a preliminary
search for addresses, over 1000 organisations were approached,
of which these results reflect the views of 232 respondents on
the working practice of their organisations., Care nust be taken
in interpreting the findings of the inventory, which give a
general impression of how the different corganisations implement
participation. Many potentially interesting partners, whe could
provide new and interesting insights on this topic, will not have
been contacted via the guestionnaire.

For tweo reasons the inventory has a limited scope. First, a
limited amount of human and financial resources were involved
with the work. 8Secondly, there are great limitations imposed by
the form of the inventory: a mailing regarding the topic
‘participation’. Although the guestionnaire was translated in
three languages, linguistic difficulties and ambiguities in the
gquestions remain. This was compounded as many respondents do not
have English, French or Portuguese az their first language.
Cther problems relate to personal interpretation of words, to
eezltipie functions of respondents, and to the confusion of
general working practise with that perteining o participetory

ori th perteining to partici
methods.

Nonetheless, some critical patterns have emerged, relating
particularly to monitoring and evaluation, financial control of
local community members, and the use of participatory metheods. -

The lusophone countries appear to be isolated from contacts with
francophone and anglophone networks. It was difficult to
identify potentially relevant ocrganisations for the Portuguese
mailing, and response from them was low, Only one sesmed
involved with participatory methods. More effort should be
directed at those countries to whom few gquestionnaires were able
to be sent and from whom response was low. Translation of
material on participatory methods into languages other than
English or French would greatly facllitate breaking the isolation
of those conversant il other languages.

Allowing local communities to have financial responsibility over
activities in which they are already involved in other ways
appears to be an area in which few organisations have experience.
Finding wayse to extend local participation and develop
satisfactory systems of accountability deserves further

attention.

Although 1local participation in the problems analysis apﬂ
planning =tages is no lenger a rare phenomenon, the next step is
fuiler participation in the wmonitoring and evaluation stages,
organisations still tend to take over these aspects of rural

development, which impliez communities will not receive full -

responsibility for the activities which affect their lives,
Bignificantly, few organisations mentioned a need to withdraw
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from communities once effective local initiatives had been built
up.

Group discussions and community meetings are the most commonly
used participatory methods. To complement the common discussion
methods, use of more dramatic and pictorial methods of
communication in participatory approaches to rural developnment
and research could be encouraged by supporting relevant local
experiences. Such efforts could be carried cut by capable local
trainers familiar with the use of inncvative participatory
nethods. As less than 25% of the respondents appear to include
communication skills and work methodology in training,
strengthening 1local training capacity in a wide range of
participatory methods should be stressed. At a workshop on
Participatory Rural Appraisal held recently in Bangalore’,
participants produced a list of more than 30 different methods
they used (Appendix 12). Exchanging experiences between, for
exanple, India and countries in Africa, could prove very
inspiring for all involved. Seriocus thought should be given to
providing funds for such a South-South exchange.

Answers to question 5 are of special value as they clarify how
respondents see participation. A= wany peointed out,
participation is a siow process and initiatives to suppert local
training capacity should be seen in that light. There definitely
seems to be & heed for training support in participatory methods.
Although there appears to be considerable involvement of local
communities during problem diagnosis and planning, it does not
always focus on jointly formulating local people’s needs and
strengths in rural development. Answers tend to reflect
attitudes in which local community members are hot seen as
specialists or teachers, but as needing to be taught skills.

The idea of devolving responsibility to the community level, both
for finances and for monitoring and ewvaluation, is prominently
absent in most responses. Therefore, developing training modules
and material in ways to encourage devolving power by adopting a
participatory learning appreoach could strengthen the initiatives
with participatory methods already present amongst many
organisations in Africa, A= one respondent summarised the
benefits of adopting a participatory working approach:

"Phus far, a major success relates to the learning effects
on both ecientists and farmers as & result of intensive
interactions in the field.”®

sparticipatory Rural Appraisal: Proceedings of the February
1991 Bangalore PRA Trainers Workshop. Ed. by Mascarenhas J. et
al, RRA Notes Number 13, August 1991, IIED.
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HOW TO USE THE APPENDICES

The information in these appendices is provided to encourage a
South=-South exchange of experiences. The information as
presented was compiled using D-Base 3+. Therefore, there are
certain limitations in the presentation of data.

Code refers to the code allocated solely for the purpose of data
conpilation. The code and name list can be found in Appendix 2.
Once you know the code of the organisation you are interested in,
it can be found in each appendix. Data is presented per country,
which are arrangsd alphabetically. The one exception is USa,
which appears before Uganda in some appehdices.

Where a .T. appears this indicates the answer is TRUE. Where
there is no symbol the answer is either FALSE cor the respondents
did not answer.

Where numbers are given, for example number of staff working with
participatory skills, a 0 does not always mean none, but c¢an also
mean that no answer was given.

Below are explanations of the abbreviations used in_ the
appendices. Additional information can be found in Appendix 1.

Appendix 2 Address list of respondents

COUNTRY country

NAME name of organisation
ADDRESS address of organisation
KEYPERS key person to contact

Appendix 3 Profile of respondents

Gov org government ocrganisation
Uni university or college

Res ins research institute

Loc NGO local NGO

For NGO  foreign NGO

Pri con private consultancy

Bil org hilateral organisation
Mul org multilateral crganisation
Tra cen training centre

Agr agriculture For forestry

Liv livestock Nut nutrition

Hea health Wat water & sanitation
Rur ind rural industry Edu gen general education
oth other type of activity

Prj tot  total number of proj?cts .
Part proj total number of participatory projects
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Vil lev working
Reg lev working
Nat lev working
Int lev working
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at village level
at regionzl level
at national level
at internaticnal level

Countries countries working in

Appendix 4  The use of participatory methods

Group discuss
Informal interview
Games

Workshops
Drama/r.play
Story telling
Diagram drawing
Tape record
Video record
Slides

Films

Commun meeting
Record keeping
Ranking exercise
other methods
Describe further?

group discussion

informal interview

games

workshops

drama or role plays

telling stories

drawing diagrams

tape recording

video recording

slides

films :

comnnity meeting

farmer /community record-keeping
exercise to determine preferences
octher methods used

These respondents have provided extra
information about their work.

Appendix 5 Participation in assessment of needs and analyeis

of problemns
Appendix 6 Participation in planning of activities
Appendix 7 Participation in implementation, operation and
maintenance of activities
Appendix B8 Participation in monitoring and evaluation

First four columns after CODE indicates who carries out thi=

phase of actiwvity.

Large Ccommu laxr
Small conmu sma
Mixed group mix

Org only onl

The next four columns a

ge group of community members

11 ¢group of community members

ed group of community and organisation
y the organisation

re about who controls the funds.

Local only only local community

Org only only the organisation

Both both the community and the organisation
No funds no funds regquired

The final columns indicate how local people are involved.
Receive info receive information from the organisation
Provide info provide information to the organisation
Have discuss have discussions
Make decisio make decisjons

Providea labour
Provide other
Paid for labour
octher involvement

provide manual labour
provide other contribution
are paid for labour provided
are inveolved in other ways



Appendix 9 Staff skills and experience
Total staff total number of staff members
Women numher of women staff menmbers using
participatory methods
Men number of mern staff members using

participatory methods
staff skills and expertise areas of staff skills/expertise

Work in multidisciplinary teams or individually
work in multidisciplinary teams or individually

<1y less than one years experience

1-4y between one and four years experience
4=-10y four to ten years experience

=10y more than 10 years experience

Appendix 10 Training courses

Ooffor training whether or not offer training courses
Course participants type of participants attending courses

Skills and special mathods trained
exills and special methods offered training in

Open o others training courses are open to those from
other organisations

Appendix 11 Material produced

Although at times the data mentions "see list attached/provigded"
it was not possible +to include these 1in the database.
grganisations should be contacted for further information.

Material 1-5 type and/or title of material produced
Language 1-3 language in which material iz produced
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COMMENT SE SERVIR DES ANNEXES
("appendices"}

Les informations contenues en ces annexes sont présentées pour
encourager le partage sud-sud des expériences. Lfassemblage des
données a &té réalisé & l‘aide du logiciel DBase 3+, ce qui
impligue donc certaines limites de présentation.

Code fait reéférence au code attribué dans le seul but de la
compilation des données. On peut trouver a l’Annexe 2 la liste
des codes et des noms. Quand wvous aurez trouvé le code de
1forganisation qui vous intéresse, vous pourrez lie retrouver dans
chague annexe. Les données sont présentéss par pays, en ordra
alphabétique (avec pour seule exception les USA, qui figurent
parfois avant 1‘Ouganda ~ Uganda en anglais =~ dans certaines
annexes] .

Lorsqu’apparait le symbole .T., cela indigue que la réponse est
VRATE. L’absence de symbole signifie, scit gque la réponse est
FAUSSE, s0it que le guestionné n’a pas répondu.

guand oh indigue des chiffres, par exemple celui des employes
ayant des compétences en participation, un ¢ ne veut pas toujours
dire amcun, mais peut aussi sighifier gu’aucune réponse n’a été
donnée.

Voici, ci-desscus, les explications des abréviations utilisées
dans les annexes. On trouvera dees informations supplémentaires
a4 l’Annexe 1.

Annexe 2. Liste des adresses des répondants.

COUNTRY pays

KAME nom de 1forganisation
ADDRESS adresse de lforganisation
KEYPERS personne-clé & contacter

Annexe 3. Profil des répondants
Gov org organisation gouvernementale
Uni université ou faculté
Reg ins institut de recherche
Loc HGO ONG locale
For NGO ONG étrangare
Pri con cabinet de consultants privé
Bil org organisation bilatérale
Mul org organisation multilatérale
Tra cen centre de formation

Agr agriculture For foresterie

Liv élevage Nut nutrition

Hea santé Wat eau et assainissement
Rur industrie rurale Edu &ducation générale

oth autre type dfactivité
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Prj tot
Part proj

Vil lev
Reg lev
Nat lev
Int lev
Countries

Nombre total de projets o )
Nombre total de projets perticipatifs

travail au niveau du village
travail au nivean réagional
travail au niveau national
travail au niveau international
pays ol on travaille

Annexe 4. Usage des méthodes participatives

Group discuss

Informal interview

Games
Workshops
Drama/r. play
Story telling
Diagram drawing
Tape record
Video record

dizcussion de groupe
interviews informels
Jeux

ateliers

théitre ou jeu de rdles
raconter des histoires
tracer des graphigues
enregistrement sonore
enregistrement vidéo

Slides
Films

Commun meeting
Record keeping

Ranking exercise

Other methods
Describe further cas

diapositives

Cinéma

réunion communautalre

élaboration de dossiers de
paysans/comnanauté

exercice de détermination des
préférences

autres méthodes utilisées

répondants  ont fourni des
informations supplémentaires au sujet
de leur travall

Annexe 5. Participation a 1l’estimation des besolns et &
1fanalyse des problénes.

Annexe 6. Participation & la planification des activités

Annexe 7. Participation & 1la mise en application, amn
fonctionnement et & l’entretien des activités

Annexe 8. Participation au contrdle et & l'évaluation

Les quatre premigres colonnes aprés le CODE indiguent qui
effectue cette phase de l’activite.

Large commu
Small commu
Mixed group
Org only

grand groupe de membres de la communauté
petit groupe de membres de la communaute
groupe mixte: communauté et organisation
l’organisation seulement

Les guatre colonnes suivantes indiquent qui contrdle les fonds,

Local only
Org only
Both

No funds

La dernidre colonne indigque le degré de participation des

autochtones.

Receive info
Provide infoc

seulement la communau?é locale
seulement 1l’organisation ) ]
a la foie la communauté et l’organisation

pas de fonds reguis

regoivent les informations de l/crganisation
fournisesent des informations & lforganisation
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Have discuss ont des discussions

Make decisio prennent des décisions

Provide labour fournissent de ia main dfocuvre
manuelle

Provide cther fournissent une autre contribution

Paid for labour sont payés pour le travail fourni

Other involvement  participent d’autres maniéres

Annexe 9. Compétences et expérience du personnel

Total staff nombre total des employés

Women nombres des perscnnels féminins utilisant
les méthodes participatives
Men nombres des personnels masculins utilisant

les méthodes participatives
staff skills and expertises
domaines de compétence/ expertise des employés
Work in multidisciplinary teams or individually
travail en <équipes multidisciplinaires om

individuellement
<1y moins &'un an d’expérience
1-4y entre une et quatre anndes d’expérience
4=10vy de guatre & 10 ans &’ expérience
>10y plus de 10 ans &‘expérience

Annexe 10. Cours de formation

offer training offre ou non des cours de formation
Course participants types de participants aux cours
8kills and special methods trained
compétences et méthodes spéciales pour lesguelles une
formation est offerte
Open to others cours de formation ouverts aux
persohnes d‘autres organisations

Annexe 11. Documents prodults

Bien que parfois les données mentionnent T"see list
attached/provided” {(voir liste gi-jointe/fournie), il n'a pas &té
possibie de les inclure dans la base de données. Pour de plus
amples informations, contacter les organisations.
Material i-56 type et/ou titre des documents produits
Language 1-3 langage de production des documents



30 Appendix 3  Questionnaire (Fnglish, French, Portuguese)
Datasheet for Inclusion in Inventory of I I ED
Individuals and Organisations using I
Participatory Methods in Rural Research, _ INTERNATIONAL

. . . INSTITUTE FOR
Extension and Development in Africa ENVIRONMENT AND

Please complete this form by ticking [J one or maore of the options in each section. Feel
free to provide any other relevant information on your organisation, either in response to
specific questions or as documents, brochutes, reports which you have produced.

Please return the completed questionnaire as soon as possible to:

Irene Guijt
The Susiainable Agriculiure Programme
international Instiiute for Enviranment and Development
3 Endsieigh Siregt, London WC1H 0DD
United Kingdom

Narmme, address and key contact person(s) of your organisation;

1. What type of organisatlion are you?

[J Gowvernment agency [ Private firm/consultancy

(d  University or college 0 Bilateral development agency
O Research institute O kuhilateral agency

[0 Lecal nor-govemment development agency O Traihing centre

(0 Foreign non-govemment development agency O OCther (pleass specify}

2. What areas of work is your organisation involved in?

0 Agricutture [0 Water and sanitation

(] Forestry [0 Ruralindustriesfdousiness enterprises
O Livestock ] ({general) Education

O Nutrition [0 Chher (plsase spacify)

4 Health

3. What geographical area does the work of your organisation cover? [Piease specily the type
and size of the area, eg one caichmant area, hree villages, wo ethnic groups, nationwide, five countries (Please
namg the counlrigs)]

How many projects does your organisation work with? ... projects
Of these projects, how many use participatory methods? ........ projects using
participatory methods.
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4. What participatory methods does your organisation use?

[ Group discussions

[] tnformai interviews

[ Games

O workshops

O Dramarrole play

[ Story-tefling

[ Diagrams and drawing {maps, posters ete.)
O Tape recordings

O] Video recordings

Cl Slides

O Films _
1 Community meetings
O Farmercommunity recorg-keeping
[J Ranking exercises

U] Crher (please speciy)

For each of the participatory methods ticked above, describe briefly in which aspect of
work {planning, community-building, extension ete.) and in which sector (agriculture,

forestry, health etc.) they are used.

5. In the application of your partmipatury methods, how and at what stagé are the Iucal
people involved? (Pieass answer each question for each phase which is appropriate for your work. S
Although the procedure for your participatory work might vary, please choose the option that bést fits your nost

common practice).

51 ASSESSMENT OF NEEDS AND ANALYSIS
OF PROBLEMS . |

* Who carries this out? (Tick one option anly)

[ targe group of local community mermbers only

O Small group of representatives of the tocal
COMMuNity aniy

O Mixed group of local community and your
organisaiion

£l Your organisation only

* Who controls and manages funds for this
stage? (Tick one option only)

[} Local community only

O Your organisation only

[ Botk local community and your organisation
O No funds involved

* if local people are invoived, how are they
involved? {Tick one or more oplions)

O Are informed by your crganisation

O Provide miummtmnmnwledge to your organisation
] Have discussions

] Make decisions

L] Provide labour

O Provide cashvkind

[J Other (please specify)

5.2 PLANNING OF ACTIVITIES

* Who carries this out? {Tick one option only)

O Large group of local community members only

{0 Small group of representatives of the local
gomMmuUnity only

CIMixed group of local community and your
organisation

O Your organisation anly

* Who controls and manages funds for this
stage? (Tick one option only}

[ Lecal community Orly

3 Your organisation only

[] Both ocal community and you organisation
O NMe funds nvolved

* If local people are involve, how are they
involved? (Tick one or more oplions)

O Are informed by your orgarisation

[ Provide information/knowledge 1o your organisation
[1 Have discussicns

" Make devcisions

1 Provide labour

O Provide cashvkind

O Other (please specily)
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53 IMPLEMENTATION, OPERATION AND 5.4 MONITORING AND EVALUATION
MAINTENANCE OF ACTIVITIES _ .

* Who carries this oul? (Tick one oplion only)}

O Large group of local community mermbers only

(] Small group of representatives of the local
cormmunity only

[ Mixed group of local community and your
organization

] Your crganisation only

* Whao controls and manages funds for this
stage? (Tick one option aniy}

] Lecal community only

O Your organisation only

O Both focal community and your erganisation
[ No funds involved

* 1f local people are involve, how are they
involved? {Tick ane ar more oplions)

(] Are informed by your organisation

[ Pravide informationkrowledge 1o your organisation
O Have discussions

[ Make decisions

[ Provide free labor

O Provide cashvkind

O Are paid for labour

O] Other {plsass spscify)

* Who carties this out? {Tick one aptlion only)

" [Largs group of logal community members only
- OSmall group of representatives of the lacal
¢ community only
OMixed group of facal community and your
organisaion
Oyour organisation only

* Who controls and manages funds for this

.\ stage? (Tick one aption only}

+ [JLocal communily only

: O¥our organisation oy

: (IBath local community and your organisation
: CINo funds involved

* [f iocal people are involved, how are they
involved? (Tick ore or more options)

ClAre infarmed by your organisation
. OPrewide information/knowledge to your organisation
: [ Have discussions
. JMake decisions
| DProvide free labour
. DAre paid for labour
; [IProvide cashking

i Ciother {please spacify)

To supplement the above information, please describe, in your own words, how the
process of involving local people.in your participatory work is carried out, and the key

problems and successes.

6. How many staff members does your organisation have in total? ............ total

Piease indicate the range of skilis and expertise those working witr} _participatqry
methods have (eg interviewing, project management, agroforesty, fertiliser use, primary

health care training alc).

2

(3
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When working in the project area(s) with participatory methods, do your staff mem-
betrs work in multidisciplinary teams or singly? (Please describe briefly). -

How long has your organisation worked with participatory methods?
[ lessthan1year [J 1-dyears [} 4-10years [] morethan 10 years

. Please list the material {eg. report, slides, article, videe) your prganisation has pro-

duced about participatory methods/activities. (Please include cost if available to others}.

TYPE OF MATERIAL AND TITLE PRICE

In what language(s) is it available?.

. Does your organisation organise or conduct training courses in its par!inipatury

methods? O ves Oneo

If yes, whom do you train? (Please specify: future trainers, women farmers; viliage men,
agricultural extension officers, forestry students eic.}

What skills and special methods does your organisation give training in? (Please
refer to questions 2 and 4 for possible oplions).

Are these courses open to others outside your organisation? [ yes [ rne

. What contacts does your organisation have with other organisations or individuals

involved with participatory methods? (Pieass give names and addresses).

10. Does your organisation have any objections to being contacted by others for

information/visits et¢c? 0O ves O no
RA ¥



34
Questionnaire Pour I'lnventaire de Groupes I ED
et Organisations Ulilisant des Methodes I
Participatives en Recherche, Formation et INTERNATIONAL
Developpement Rurale en Afrique | DEVELOEMERT

Nous vous prions de compléter ce formulaire en pointant les réponses appropriées 0 .
N'hésitez pas d'y ajouter d'autres informations importantes pour votre organisation, en
répanse 4 des questions spécifiques, ou des documents, rapports, brochures que vous
avez produits. ]

Priara refourner ce questionnaire rempii dés que possible &:

frene Guijt
Sustainable Agriculture Frogramme
International Institute for Environment and Development
3 Endsieigh Streel, London WCTH ODD
United Kingdom

Nom, adresse et personne a contacter de votre organisation:

1. Quel type d'organisation £tes-vous?
Compagnie privee/agence de consuitant

O Agence gouvernementate 0O

O Universilé ou collége : O Agence de développement bilatérale

(J Organisation nationale non gouvernementale de O Agence de développement multilaterale
developpement [0 Centre de formation

1 Orpanisation inlemnationzle non gouvememardale [ Autres (priére spécifier)
de développemennt

2. Dans quels secteurs d'activité votre organisation est-elie impliquée?

O Lagricutiure [0 Leau et l'assainissement o
] Lasylviculture 1 Les industries rurales/enterprises priveas
O Lélévage O L'education (générale}
E La nutsition [0 Autres (priére spacifier)

La sanié

3. Quelle est la région géographigue couverte par le travall de votre organisation? [Priére
spécifier e typs et Iz dimension de la Zone, par exemple; 1 caplage. 3 vilages, 2 Qroupes athniques, echelfe
nationale, & pays (priére spécifier les pays).

Votre organisation s'occupe de combien de projets? ......... projets

Parmi ces projets, combien utilisent les méthodes participatives? ........ nombre de projets
utflsant les méthodes participatives
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4. Quelles méthodes participatives utilise votre organisation dans son travai?

[ Discussion en groupe

O Entravizes irméguiiares

L] dewx

[ Ateliers

O Theétre

[J Raconter des histoires

0 Diagrammes (canes, posters etc)

L] Enregistremnentsfaudition de cassettes

[ Enregistrements/vision de casseties vidéos
E Dispositives
L] Films _
O Réunions de communaulé
[0 Eniretiens enregistrés par les paysans/
la communaute
[ Exercises de priorisation
T Autres (priere spécifier)

Pour chacun des méthodes participatives pointées ci-dessus, décrivez brisvement dans
quel aspect du travall (planiflcation, formation, etc) et dans quel secteur (agriculture,

sylvicuiture, etc) elles sent utilisées.

5. Dans l'application de vos méthodes participatives, comment et & quelie-étape jes -
populations locales sont elles impliquées? (Pridre répondre & chaque Guastion, pour thaque etape
se rapportant 4 votre travail. Méme si le procedure de volre travail participative peut varier, pnére choigir foption

Gqui canvient le misux & volre prafique courante).

5.1 IDENTIFICATION DES BESDING EY
ANALYSE DES PROBLEMES

* Qui exécute ce travail? {Pointer une saule option)

] Seulement un group élargi des membres de 1a
communaute ocale

[ Seutement un petit groups de représentants de la
communauta locala

3 Un mélange de membres de la communauté keale
et de votre organisation

[ Seulement vatre organisation

* Qui controle et gére les fonds a cette étape?
{Poinier une saul option)

[ Seulement la communauté locale

[ Seulement voire organisation

[ Communauté locale st volre organisation snseimble
[ ne nécessite pas de fonds

* 8i les populations locales sont impliquées,
comment le sant-elles? {Poinier une ou
plusisurs options)

O Etre informées par voire organisation

[ Porter des informations & la connaissance de votre
organisation

1 Avoir des diiscussions

O Prendre des décisicns

O Fousner du travail volontaire

T Donner de 'argent ou une autre contribution

B Autres {prigre spécifier)

5.2 PLANIFICATION DES ACTIVITES

* Qui exécute co travail? (Pointer une sewl option)

[ Seulement un groupe élargi des membres de la
communauis locale

O 5eulement un patit groupe de représentanis de la
communaulé kocale

[ Un mé&lange de rmembres de la communauié locale
&t de votre organisation

(3 Seutemant votre organisation

* Qul controk: et gére los fonds & cette élape?
{Poinier une sauls option)

O Seulemen La communauté locale

O Seulemant votre onganisation

[ Communauté locale et votre organisation ensarnbla
[ e nécessite pas de fonds

* S| tes populations locales sont impliquées,
comment le sonl-elles? (Poinier ung ou plusieurs
options) o

[J Etre informées par volre organisation

[ Poner des informations 4 la connaisance de votre

[Jorganisation

[ Avoir des distussicns

] Prandre des décisions

] Foumer du fravail voloritaire _

[ Donner de Fargent ou une autre comribiution

U3 Autre {prigre spécifiar)
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5.3 EXECUTION, OFERATION ET
MAINTENANLE DES ACTIVITES
* Qui extcute ce travall? (Pointer une seuf option)

(O Sevlement un group élargi des membres de la
communaute kocale

[ Seulement un petit groupe de représentants de la
communauté locale

O Un mélange de membres de la communauié locate
€t de votre organisalion

(] Seulement votre organisation

* Quil controle et gére les fohds A cette étape?
{Painier une seu! option)
[ Seulement la communauté locaie
L] Seulement votre organisation
O] Communauté kocale et votre organisation ensemble
O Ne nécessite pas de fonds

* 8i les populations locales sont impliquées,
comment le sont-elles? {Poinier une ou plusisurs
options)

D Etre informéss par votre organisation

D) Porter des informations & la connaissance de votre
argarisation

[0 Avair des discussicns

] Prendre des dégisions

D Fourner du travail volontzire

1 Som rémunérer pour le travail

M Donner de Tamant ou une airtra contribidion

O Audtres (pridre spécifier)

5.4 MONITORING ET EVALUATION

* Qui exécute ce travail? (Polnter ine seule option)

[Seulement un group &lami des membres de la
communaté locale '

{15eulement un petil groupe de représeniants de (a
communauié locale

CiUn mélange de membres da la communauté locale
€t de votre organisation

[O5eulement votre organisation

* Qui controle ef gére les fonds & cetie étape?
{Painter une seul option)
[OSeulament la communauté keale
O)Seuiement voire crganisation
OCommunauté locale et votre organisation ensemble
CINe nécessite pas de fonds

*Si les populations locales sont impliqueas,
comment le sont-elles? (Pointer une ou
plusieurs options)

[JEtre informées par votre arganisation

ClPorter des informatichs 4 la connaissance de votre
afganisation

CJAvoir des discussions

CPrendre des décisions

OFoumser du travail volantaire

C1Sont rémunérer pour ke travail

CIDonnar de Fament au wne autre cantribution

[HAutres (prigre spécifier)

Pour compléter ces infermations ci-dessus, priére décrire dans vos propres termes,
comment s'effectue ia processus d'implication des populations locates dans votre tra- -

vail participatit, et quoi sont les principaux problomes et succés?

6. Au total combien de personnes travaillent pour votre organisation?

«wnesess PETSDANES

Au total combien de personnes travaillent avec ies méthodes participatives?

—fammes

Priare indiquer les domaines de compétence et d'expertise que votre perggnnal
representant {ex: imorviewer, projet d'exploition, sylviculture, utifisation de fertilisants,

formation €n soins de santé primaire eic).
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Quand vous travaillez dans les zones de projet avec les méthodes participatives, les
membres de votre personnel travaillent-ils dans des equipes pluridisciplinaires ou
individueliement? (Friére décrire bridvement}

Depuis combien de temps votre organisation travaille avec les methodes parlicipa-

tives? ] moins de 'année [] 1-8années ] 4-10 années [J plus de 10 années

. Prigre dresser la liste du matériel (rapports, articles, diapositives, etc) que votre

organisation & produit sur ies méthodes ou activites participatives? (Priére incluir si
possible leur prix}

TYPE DE MATERIEL ET TITRE PRIX

Dans quelle langue ce materiel est-}l disponsible?

. Est-ce que votre organisation donne des cours de formation sur les meéthodes
~ participatives? O oui O ron

e

Si oui, qui est-ce que vous formez? (Priére spécifier, ex: des futurs farrnétaurs, des for-
migres, des hommes du village, des formateurs agticols, des étudiants en sylvicutiure)

Quelles sont les thames de formation que votre organisation donne? (Priare réferer
aux options des questions 2 et 4}

Est-co gue les cours Sont ouverts a des personnes extérieures a voire organisation?
Ooul [J non

. Avez vous des contacts avec d'autres organisations ou individus travaillant avec les

méthodes participatives? (Priére donner leurs noms ét adresses.)

10.Votre organisation a t-elle des objections a etre contactée par d'autres personnes

pour informations ou visites, etc? [ oul O non
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Questionario para o inventario das I ED
organizacodes e individuos utilizando métodos I
‘participativos em pesquisa, extensaoe m
desenvolvimento rural em Africa - ENVIRONMENT AND

Por favor, preencha este questionario, marcando as opgdes aproptiadas [ em cada seco.
N&o hesite emdar informagdes complementares sobre a sua organizagéo, seja emresposta
as questdes especificas, ou enviando em anexo documentos, relatérios ou apostilas que
vocé tenha produzido. "

Solicitamos devolver o questionario logo que possivel a:

frene Guijt
Bustainable Agriculiure Programme
international Institute for Environment snd Develapment
3 Endsleigh Street, London WCTH 0DD
United Kingdom

__Nome, enderego e pessoa a contatar em sua organizagéo:

1. Qe tipo de organizacdo é a sua?-

uma empresa de consuttoria ou uma cutra em-
presa privada

uma organizagio bilateral de desenvolvimento
uma organizagic mutiitateral de dasemvohvimento

outro {espesifique por favor)

{1 uma agéncia govemamental

0 uma uriversidade ou calégio

I um institute de pesquisa

[] umz orgarizagio nacionat nao-governamental
0

O

2.

ooo A

UMma organizaga estrangeira ndo-govemamental
um centro de formagac

Qual é(s&o) a(s) area(s) de trabalho da sua organizacao?

O agricultura 0] 4guaesancamenio

O sivicutiura E inddstrias/empresas rurais

U gado educacio (geral)

B ggtmrfcan O outro fespeciique par favor)
|-

3. Qual é a irea geografica abrangida pelas suas atividades? fespecifigue o tipo e 0 tamanho da
4raa, por exemplo: 1 bacia, 3 aldeias, 2 gripos etnicos, todo ¢ pais, 5 paises - so possivel, faga uma lista dos
paises]. .

-

A sua organizacéo trabalha com quantos projetos? ............. projetos

De todos os projetos, quantos utlizam métodos participativos? ....... ... projetos utilizam
métodos participativas

O )
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4. Que tipo de métodos participativos séo utilizadoes no trabaiho da sua organizagao?

O discusstes em gupos

O entrevistas nao-formais

Cjogos

O workshops

(Clteatro

O cantar hislérias

(] desenhos e diagramas (cartas, cartazes, aic}
O gravagdes em fitas cassetas

[ 1gravagbes em video

O diapositivos

O fitmes

[l reuniées da comunidade

DO exercicios de ordenar ("“ranking”)

C1 registros das atividades da comunidade ou dos
camponéses

O cutro (especifique por favor)

Para cada um dos métodos que voceé indicou acima, descreva brevemente em qual fase
do trabalho ¢ mesmo é usado {planeamento, estruturacac comunitéria, extensao, etc),

em qual setor (agricultura, silvicultura, etc).

5. Na aplicacéo dos métodos participativos, como, @ em qual fase do trabaihu a pupu—_:.
tagho Jocal parlicipa? (Por favor responda cada questdo para cada fase do trabalho. Mesmoque & Sug ... ..
maneira de trabalhar pariicipativaimente varie, escolfia & opgio que Mais 5 aproxime da sua pratica usual).

5.1 Avaliagao de necessidades e analise dos
problemas

* Quem faz isto (Mangue somenie uma opgao}

CJapenas um grupo grande da populagdo local

O apenas um grupe pequanc de represenianies da
populagdo kocal

[0 apenas a sua organizacao

] um grupo com representames da sua arganizacho ¢
da populagdo local

* Quem controle e maneja os fundos para 8ss2
tase? (Marque somente uma opgdo)

[ apenas a populagio local

[ apenas a sua organizagio

[] ambos: a populagdo kocal e & sua crganizagan
[0 n&s hi fundos

*Se a populagao local participa, como é esta
participacdo? (Margue uma ou mais opeoes)

] a populagac recebe informagio da sua prganizagac

] a populagdo da informacio a sua organizagao

[0 a populagho tem discussoes

[0 a poputacio toma decisbes

1 a populagho fomece mas-de-pbra

O a populagio contribui com dinheiro ou de alguma
outra foema,

I outro

5.2 Planeamento das alividades

* Quem faz isto (Margue samente uina opeao}

[J apenas um grupo grande da populacée Jocal

[ apenas um grupo pequenc de representantes da
populacdo local

[Japanas a sua ofganizagio

O um grupo com reprasentantes da sua organizagio o
da populagio local

* Quem contreia & maneja o8 fundos para e3sa
fase? {Manque somente Lma opeap)

£ apenas a populagio loca)

D apenas a sua organizagio
Dambns:apnwlagaolnnalaasuaurganizaqao
Gnéo ha fundos

* Se a populagao local participa, como € esta
participacan? (Mangire ume ou mais opgoes)

1 a populagdo recebe informagéo da sua organizagdo

& poputagao da infofTnagho A sua organizagao

[0 a populagdo tem discussbes

& populagaoc toma decisbes

] a populagéo fomace mao-de-obwa

0 a poputagéo contribui com dinheiro ou de alguma
outra forma

Coutro
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5.3 implemeniagén, gestac e manulengao das
atividades

* Quern faz isto? (Marque somenie uma opcio?)

Oapenas um gnipo grande da populacic logal

[lapenas um grupo pequeno de represantantes da
populacio local

("] apenas a sua organizacio

OJum grupo com representartes dz sua organizacio &
da populagao local

* Quem controla & maneja os fundos para essa
fase? (Margue somenias yma opéo)

[] aperas a populacao ocal

Ol apenas a sua organizagio

[Jambos: a populagie local e a sua organizagio
[Inéo b fundos

*Sea pnpulagan lotai plﬂit:ﬂ!ﬂ, coimo é esta
particlpagdo? {Marqus uma ou mais opcbas)

] a populagio recebe informagio dz sua onganizagio

[ a populagao d4 informagac & sua organizagio

O a popurlacio tem discussbes

[} a populagio toma decisdes

] a populacio formece mao-de-obra

(] a populagho cantrisui com dinheiro ou de alguma
outra forma

[Joutra

1. [Joutra

54 Controle e avaliagao das alividades

* Quem faz isto? (Margue somente uma opgio)

[Capenas um frupo grande da populagie local

Daperas um grupo pegqueno de representantes da
populagio focal

Capenas a sua organzacio

[ lum grupo coth representantes da sug organizacao e
da populagdo local

* Quem controla e maneja os fundos para essa
tase? (Marque somente uma opcéc}

Clapenas a populagio local

Clapsnas a sua crganizagae

Elambos: 2 populagie local e a sua organizagio
Cndo hd fundos

*Se a populacéo local participa, como é esta
paricipagia? (Margue uma ou mais apgdes)

IJa poputagio recebe informagho da sua organizagéo

Oa poputagéo dé informago A sua organizagio

Dla pepulagio tem discussoas

[Ja populagéo toma decisdes

Oa populagdo fomece méo-de-obra

Da popuiagiio contribui com dinheiro ou de alguma
cutra forma

Para complementar esta inforrmacéo, por favor descreva o processo de pammpat;.ﬁn da
poputagéo no trabalho da sua organizacéo, e os problemas e gucesses mais imporian-

tes.

6. Quantas pessoas trabalham na sua Organizagio? ... pessoas
Quantas pessoas trabalham com métodos participativos? ........ mulheres ....... homens

Por tavor, liste os conhecimentos e especlalizagbes do pessoal gue tral_:a_lha com
métodos patticipativos (por exemplo:sntrevistar, gestdo de projetos, agrosilvicultura, uso

Oe feriilizantes, treinamento em sauds, eic).
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9.

4l

No trabalho com métodos participativos, o seu pessoal trabalha em equlpes multidis-
ciplinares ou individualmente? (Por favor, descrava brevemente).

Durante quantos anos a sua organizagdo vem trabalhando com métodos participati-
vos? [ menos de um ano J1-4 anos [] 410 anos O maisde 10 anos

Por favor, faga uma lista do material que sua organizacéo tem produzida sobre os seus
métodos e atividades participativos. (Se disponivel, indique o prego}

TIPO DE MATERIAL E TITULD : PRECO

O material esté escrito em quais linguas?

A suam organizag@o organiza cursos de treinamento sobre 08 métodos participativos?
O sim [J ndo

Se sim, para quem & o treinamento? (por favor especifique: uturos trainadores/proies-
sores, camponesas, homens da vila, encarregados de éxtensao na agricultuia, estudantes.
de silvicultura, etc).

Os cursos de treinamento $ho sobre quais conhecimentos e métodos participativos?
{Vocé pode usar as opgdes das questies 2 ¢ 4).

Estes cursos de freinamento sao abertos 8 pessoas de fora da sua organizacho?
O sim [n&o

Quais contatos a sua organizagio temn com outras organizagdes e individuos que
trabalnam com métodos participativos? (Se possivel, dé os nomes e enderegos).

10. Sua organizagéo faz objecfo em ser contatada por outras para maés informagdes,

visitas, etc? ] sim O nan
FEICAMOS MUITO AGRADECIDOS PELA SUA AJUDA
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appggdix 12 Participatory Rural Appraisal: Summary of
methods and recent developpent in India*

"In a short period of time an enormous wealth of experience has
been built by field-based participateory rural appraisals in
India. Every one of these has been unique. Each has confirmed
the utility of one method or another, or adapted one or another
to meet new needs, or simply produced innovations. It is widely
recoghised that there are four features of these PRA initiatives
that cut across different institutions. The attitudes and
behaviour are similar; these methods have shifted from being used
to extract information to helping village groups decide upon what
they want; the methods selected, adapted and invented differ; and
the organisational culture of these institutions has been open
and sharing, helping ideas and experiences to grow and change.

Attitudes and behaviour are critically linked to the methods and
sharing. This implies roles quite different to those that
cutsiders and villagers are accustomed to playing. PRA thus is
introducing a new culturs to many people. Many must now unlearn
what they know, or at least focus on what they learn from rural
peocple. PRA methods provoke attitude change, which is often a
crucial bkarrier to uptake cf new ideas.

The devclution of analysis and presentation to villagers ic a
frontier currently being explored by several organisations
through PRA. Villagers are no ionger seen as infermants, but ase
participants and teachers in a development process. To this end,
their knowledge, perceptions and criteria for decisions provide
the appropriate perspective for analysis. Farmers, for example,
are increasingly being recognised as taking a seguential and long
term view, in contrast to outsiders, who tend to want to do
everything at once.

A common feature of all institutions making use of FRA has been
the thorough testing of available methods, the adaptation for new
uses, and the Iinvention of new ones. Where attitudes of
outsiders are right and rapport is geood, it has repeatedly been
shown that villagers know a great deal, and this knowledge itself
helps to drive innovations. Villagers themselves are often the
main innovators. The list of methods is a rich and varied menu,
some of which are plain commonsense and common practice given a
new name. Others are ingenious and not obvicus. All, however,
have been developed and adapted in the field. They are
successful because they are based on practice, not on abstract
social theory. The current list comprises some 33 methods (see
below), which are used according to organisation and context.

It is too early for any formal evaluations to have heen conducted
on the efficacy of PRA. However, there are already strong
jindications that the participatory approach is resulting in more

*Based oh "Participatory Rural Appraisal: Proceedings of the
February 1991 Bangalore PRA Trainers Workshop", RRA Notes Number
13, August 1991, Ed. by Mascarenhas,J. et al, IIED, London.

0D 0000

o 0 0




. ¥

1.
2‘
3.
4#
5.
EI
T'

gl
1o,
11.
12.
13.
14.
15.
16.
17.
is8.
1o.

20.
21.
224
23.
2.
25.
26,
27 .
28.
29.
30.
3l.
az2.
33.

129
Methods used in PRA

Review of secondary data

Observe directly

Do-it-yourself village activities
Participatory mapping and modelling

Transect walks and participatory transects
Seascnal calendars

Activity profiles and daily routines
Semi-structured interviewing

Types, seguencing and chains of interviews
Permanent groups

Time lines

Local histories

Local researchers and village analysts
Chapati {or venn) diagram

Participatory diagramming

Wealth rankings

Direct matrix and pair-wise ranking and scoring
Matrices

Traditional management systems and local resources
inventory

Portraits, profiles, case studies and stories
Key probes

Folk~lore, stories and poetry

Futures possible (using maps, models, diagrams)
Team interactions

Diagram exhibition

Slide inventories

Shared presentations

Night halts

Late and light questionnaires

Report writing in the field

Self-correcting notes and diaries

Survey of villagers® attitudes on FRA
Intriguing practices and beliefs

efficient and more effective development. This includes:

o]

raised awareness and expectations of rural people,
meaning they are more willing to act without outside
financial support;

increazed devolution of responsibility from implementing
agencies %o rural people +themselves -~ public works
execution is now through the villages, not independent of
them;

raised local awareness feeding into logal meonitoring.

This increases the opportunity for adaptive planning

if rural people themselves are analysts and feed back
information into the planning systen;

improved capacity of developmnent workers in both
government and RGOs:

breakdown of political barriers in villages, barriers
between government and villagers, and between
different government departments:

cheaper and more sustainabie watershed protection;
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(o] decreasing +training costs once wvillisgers Dbecome
trainerse themselves = they know the situation,
facilitate the process better, are familiar with local
terms and classifications;

(o) multiplication of ideas is more effective and efficient
when conducted by trailners from the same location or
institution as trainees, for example, between villagers or
governnent cofficials;

o improved monitoring of physical processes through use of
villagers?’ own maps; for identifying bottlenecks; for
conflict resclution in meetings: for reinforcing group
identity; for providing a framework for future discussions;
and for monitoring impact.

However there are certain limitations and obstacles to succeasful
PRA. Three main challenges relate to popularity and rate of
spread, individual sgkills, and backsliding. There is a well
recognised danger that PRA could be adopted without the
appropriate attitude change. The speed cof spread must not exceed
the capacity for individual institutions teo conduct social and
organisational experiments to discover what is most appropriate
for them.

Several areas to improve skills include:

o more emphasis on semi-structured interviewing
techniguas;

o need to select persons with the appropriate aptitudes
and attitudes as trainers;

o better mechanisms for prioritising metheds for

information collection and integrating PRA into
current work plans: '

o docunantation skills;

o need for better listening and learnlng skills;

o need to ensure verification and triangulation at all
levels;

o training new practiticners about existing methods

without limiting their capacity to irnovate.

There =are dangers that good practice will slide away as old

biases come to dominate:

o the problem of not reaching all interest groups
persists;

o the literate people, the rich and landicrds take over;

0 higher level planning targets disrupt bottom-up demands and
desires.

0 senior officials in organlsations can be cbstructlve,
particularly if they miss the training prior to
fieldwork and thus have not examined their own
behaviour or preconceived notions:

o PRA will not produce final answers, it is a process;
o institutions say they are deing PRA, when they carry
on as before. This is the greatest problem.

Evaluation gquestions need toc be developed to check
real commitment and understanding by those using PRA.
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Appendix 13 Free sources of material opn Participatory Burgl

n
5.‘1. +*

There is now a large literature available free teo practitioners
and interested parties. Some of it is specialised, some focuses
on methodology and process. There have been many recent
developments, and it is recommended that readers write directly
to the following sources of papers, series and reports.

o RRA Notes: reqular issuves by and for practitioners of
RRA. It is now sent to 1200 people in 65 countries.
Write to: Sustainable Agricultures Programme, IIED, 3
Endsleigh Street, Londen WC1H ODD, UK.

o PRA/PALM Series: available from Vidya Ramachandran,
MYRADA, 2 Service Road, Domlur Layout, Bangalcore 560
071. Contains special issues on Planning and
Implementing a PRA, interviewing in PRa, Enhancing
Participation in PRAs, Transects, Mapping and
Modelling.

o Forests, Trees and People Programme Newsletter:
availakle from Marilyn Hoskins, FTPP, FAQ, Via delle
Terme di Caracaila, Rome 00100, Italy. Regularly
contains articles of relevance to PRA/RRA.

o KGVE, Ranchi: contact Ravi Jayakaran for copies of:
handbooks on PRA and reports of training workshops, at:
Tatisilvai, Ranchi 835 103, India. Please be prepared
tc pay for photocopying of handbaok.

O RAP News: a newsletter produced guarterly to share
information and comments on methodoclogy, experiences
and plans on Rapid Assessment Procedures in health and
nutrition. Contact Susan Scrimshaw, RAP News, </0
United Rations University Food and Nutrition Program,
22 Plympton Street, Cambridge, Mass. 02138, USA.

o Methode Accelerée de Recherche Participative (MARP)
Handbook = French language hanhdbook based on West
African experience written by Bara Gueye and Karen
Schoohmaker Freudenkberger. Available from IIED,
London.

o ILETA Newsletter: available from ILEIA, PO Box 64,
3830 AB Leusdenh, The Netherlands. Some coverage of
participatory methods. There is a subscription for
this newsletter, but Third World based practitioners
may write to request free subscriptions.

o Honey Bee: available from Anil K Gupta, Centre for
Management in Agriculture, Indian Institute of
Management, Vastrapur, Ahmedabad 380 015, India. An
informal newsletter for the documentation of local
innovations developed by farmers, pastoralists,
artisans and heorticulturists.
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‘The Forests, Trees and People Programme (FTPP) was initiated as & response
to the prowing need for new participatory methods in community forestry.
FTPFP, which is coordinated by FAO, is a multidonor programme with support
from Sweden, Holland, France, and Switzerland focusing on East Africa, Latin
America, West Africa, and Asia respectively. Italy is supporting the develop-
ment of methods for more effective communication. The Swedish support is
implemented through the Swedish University of Agricultural Sciences and
national institutions in recipient countries in Tanzania, Kenya, Uganda and
Ethiopia.

Work to date has Ied to the identification of seven topics central to successful
community forestry activities and on which further method development is
required. These include: base line studies, participatory assessment moniloring
and evalution, forestry and household food security, tenure, forest based smalf
scale enterprises and communication. Information exchange and dissemination is
an essential part of the FTPP. Apart from distributing & wide range of
community forestry related publications FTPP network members are invited to
contribute to the quarterly "Newsletter" where new ideas for successful
community forestry initiatives world over arc presented and debated,

For morg information ghout the FTPP activities in East Africa and/or ahout how
to begome a member of the network wile to FTTP, IRDC, SUUAS, Box 7005,
5-75607 Uppsala, Sweden. For moere information about the global FTP pro-
gramme or supported activities in West Africa write to Dr. Marilyn Hoskins,
FTPP, FAQ, Forestry Department, Via delle Caracalla, 00100 Rome, Ttaly.

The Sustainable Agriculture Programme (ITED) aims to promote agricultural
development that is ccologically, economically and socially sustainable,

Research for Policy
The Prograinme conducts collaborative research to explore key issues in the
ficlds of research, planning and extension.

Advocacy and Information

The Programme advocates these findings through publications, lectures and
setninars. It publishes two series: the Gatckeeper Series of briefing papers aimed
at policy makers; the RRA Notes series aimed at practitioners of Participatory
and Rapid Rural Appraisal.

Training and Methodological Development

. The Programme conducts ficld-based and workshop-based training eourses in

PRA and RRA throwghout the world.

Institution Building
Centrai to all programme's activities is the support to building of local capacity
through networking, publications, training and collaborative research.

3 Endsleigh Street, London, WCIH 0DD, UK
IFED-Anmerica Latina: Piso 6, Cuerpo A, Corrientes 2835,
{1193) Buenos Aires, Argentina



