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International Institute for Environment and Development

Dear candidate,

There is no doubt that across the world communities are facing many complex environmental, social and economic
challenges. Barbara Ward, IIED’s founder, envisaged a world where ‘the care and maintenance of a small planet’
was fully integrated into development policy and practice at every level. IIED is one of a handful of organisations
focusing on this challenging, demanding and stimulating work and we look for staff that can rise to this challenge,
advance our mission and contribute to the task ahead of us.
We believe we are well placed to make progress. IIED’s strategy for 2019-24 will focus on working through
partnerships towards a fairer and more sustainable future. In collaboration with partners we will drive a research
agenda in our principal work areas - climate change, natural resources, human settlements and sustainable
markets - and contribute to advancing development understanding, local action and policy change. In tandem we
are developing a new Learning and Impact Framework to support Institute-wide planning and improvement.
IIED is a dynamic organisation. We have many friends at community level, at global policy level, at national
government level and with many vibrant networks. There is a welcoming and diverse environment in both our
London and Edinburgh offices and our Board of Trustees reflects this international perspective and ambition.
Our premises at Gray’s Inn Road in London have allowed us to develop a contemporary space for a more
collaborative way of working. Our internal systems, policies and processes have transparency, accountability and
equity embedded within them to allow us to work efficiently and effectively.
The Sustainable Development Goals set a hugely ambitious challenge to the global community and bring about a
new understanding of development action that is universal in scope, putting sustainability at the heart of the
economic development agenda and committing to include the poorest and most vulnerable communities and
people in the benefits.
IIED aims to pick up the challenges of matching local action for equity and inclusion with global action across the
full range of our research work. If you are excited by what we do and think you can contribute to our success then
we look forward to hearing from you.

Yours,

Natural resources

Dr Andrew Norton
Director, IIED

Human settlements
Climate change
Sustainable markets

www.iied.org
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How to apply
The deadline for receipt of applications for the
role of Chair of the Board of Trustees is 31 May
2019 (UK time). Applicants should send a
covering letter addressing the criteria set out in
the role description and a CV. For more
information about the role or to make an
application, please contact the IIED Board
executive assistant, Liz Aspden, at
liz.aspden@iied.org
The IIED Board is responsible for the formal
appointment of the Board Chair on the
recommendation of the Board’s selection
committee. It is expected that interviews for
the Board Chair role will take place in Quarter
3, 2019 with a formal appointment thereafter.
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About IIED
Our mission is to build a fairer, more
sustainable world, using evidence,
action and influence in partnership
with others.
Who we are
IIED is a policy and action research organisation. We promote sustainable development to
improve livelihoods and protect the environments on which these livelihoods are built. We
specialise in linking local priorities to global challenges. IIED is based in London (with
another office in Edinburgh) and works in Africa, Asia, Latin America, the Middle East and
the Pacific, with some of the world’s most vulnerable people. We work with them to
strengthen their voice in the decision-making arenas that affect them — from village
councils to international conventions.

What we do
IIED carries out research, advice and advocacy work. Our action research generates robust
evidence and know-how that is informed by a practical perspective acquired through
hands-on research with grassroots partners. We publish in journals and maintain high
research standards. We advise government, business and development agencies, and we
argue for changes in public policy. We focus on bottom-up solutions, marked by a tradition
of challenging conventional wisdom through original thinking.
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Who we work with
Partnerships are key to the way we work at IIED. By forging alliances with individuals and
organisations ranging from urban slum dwellers to global institutions, we help strengthen
local people’s voices in decision-making and ensure that national and international policy
reflects the agendas of poorer communities and countries. Some of our partners are people
working in other non-government organisations, governments, academia, indigenous
people’s groups, global institutes and multilateral agencies such as the UN. Others are
alliances that we either steer or work very closely with, often at the grassroots level in
developing countries. We also play an active role in international networks, such as the
International Union for Conservation of Nature (IUCN).

IIED believes in
collaboration,
impact and fairness

www.iied.org
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Our people and teams
Andrew Norton, director, oversees the full range of IIED’s policy and action research activities;
particularly focused on the politics and social dimensions of climate change and climate action.
His career spans both research and operational roles in academic and development contexts.
He has worked extensively on the social dimensions of climate change, poverty, gender and
social analysis, social policy and human rights in development practice. Andrew has experience
of working in Africa, Asia and Latin America.
Deborah Harris, chief operating officer, is responsible for the delivery of central support
services for IIED and organisational change initiatives.
Tom Bigg, director of the Strategy and Learning Group, is responsible for relations with
institutional funders, IIED strategy implementation and future development, monitoring and
evaluation and learning across IIED.
Liz Carlile is responsible for the Communications Group at IIED and is a member of IIED’s
senior management team and research strategy team. The Communications Group is
responsible for the central communications work and for direct project support across IIED’s
four research groups.
David Dodman, director of the Human Settlement Group, is responsible for building
understanding of the nature of urban risk, and the way in which everyday hazards, disasters,
humanitarian emergencies and climate change contribute to this — particularly for low-income
urban residents.
Laura Kelly is director of the Shaping Sustainable Markets Group at IIED. Laura is supporting
and developing work on inclusive and green economies, which leave no one behind. This
includes workstreams on improving access to energy, resilient marine ecosystems, valuing
natural capital, improving food security, and artisanal and small-scale mining. The Green
Economy Coalition (GEC), hosted by IIED, also sits within this group.
James Mayers, director of the Natural Resources Group, is responsible for research and policy
influence for improved governance and justice in forestry and natural resource use, as well as
action on China-Africa forest issues, particularly in relation to China’s Belt and Road Initiative in
Africa.
Clare Shakya, director of the Climate Change Group at IIED, explores just transitions to low
emission, climate-resilient development pathways in fragile and stable contexts, and holistic risk
management across development, humanitarian and climate silos.
Currently we have 130 members of staff from a wide range of countries and backgrounds, and
we are growing. Approximately 15% are from the Global South, representing over 16 different
nationalities and speaking 29 languages other than English. In addition, we host a number of
international fellows, associates and interns.
More information about our people can be found here: iied.org/people/all-staff
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The Institute has three decision-making groups:
•

Strategy Management Team — comprising the director, chief operating officer, the directors
of communications and strategy and learning, and the four research group directors. The team
considers key strategic choices facing the Institute and ensures that strategy is implemented,
monitored and evaluated in line with IIED’s 2019–2024 strategy.

•

Operational Management Team — chaired by the chief operating officer and comprising
the group managers of each research group, representatives from communications and
strategy and learning groups, head of business development and heads of operational
functions (HR, finance and facilities/administration). The team ensures internal systems,
policies and procedures are aligned to deliver IIED strategy.

•

Research Strategy Team — chaired by a research group director and comprising
representatives from each research group, head of research communications, directors of
communications and strategy and learning, head of business development and the manager of
monitoring, evaluation, accountability and learning. The team acts as a high-level forum for
issues affecting research strategy and research performance across the Institute.

Our research is organised into four groups — Natural Resources, Climate Change, Human
Settlements and Shaping Sustainable Markets. The research groups collaborate and share
knowledge to best address the many cross-cutting challenges we face. More information on
our work can be found here: iied.org/our-work

Trustees’ report and accounts 2017-18
IIED is registered in England and Wales as a company limited by guarantee and is a
charity. The Trustees' report and accounts for the year ended 31 March 2018 sets out our
activity and financial overview for the period.

www.iied.org
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IIED strategy
2019–2024
Our ambitious new five-year strategy will focus on working through
partnerships for positive change towards a fairer and more sustainable
future. It looks outwards at the gravest challenges we face and inwards
at how we can best deploy and develop our resources to combat them.
Our four research groups will provide the bedrock for our continued
legitimacy and expertise in the core areas of sustainable development,
and engage internationally to link local priorities with global challenges.
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Climate change

Human settlements

Sustainable markets
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In tandem we are developing a new
Learning and Impact Framework, to
support institute-wide planning and
improvement. This will enable us to
generate clear understanding of the
ways in which our work contributes to
change and also how best to capture
and apply what we’ve learnt. We have a
strong institute-wide theory of change,
which guides our understanding of the
impact of IIED’s work.
We will also update our strategies for
finance, people and business
development — as the key supporting
factors for implementation of our new
five-year plan. Our communications
plan combines positioning IIED and
our partners as leading voices in
global sustainability debates, with a
focus on influencing and mobilising for
change in national and regional policy
spaces.

www.iied.org
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Chair of the Board of Trustees
IIED’s current Chair of the Board of Trustees is Rebeca Grynspan, whose term comes to an
end in June 2020. Rebeca is also Secretary-General of the Ibero-American Secretariat.
Formerly she was a UN Under Secretary-General, associate administrator of the United
Nations Development Programme and she served as Vice President of Costa Rica between
1994 and 1998.
The role description is included in this application pack and sets out the responsibilities and
priorities of the Chair, and the experience and competencies required for the role.

Board of Trustees
IIED has an international Board of Trustees. The Board has 14 Trustees drawn from
11 countries, representing the regions where IIED works. IIED Trustees are not remunerated
and serve for a three-year term, which can be renewed for a further three years. The Board of
Trustees is legally responsible for all IIED activities.
The legal duties of the trustees:
• To ensure that IIED is carrying out its purposes for the public benefit
• To comply with IIED’s memorandum and articles of association and the law
• To act in the best interests of IIED
• To manage IIED’s resources responsibly
• To act with reasonable care and skill
• To ensure that IIED is accountable.

In addition each Trustee contributes actively to bringing knowledge, experience and judgment
to help the Board reach sound decisions. This includes reading papers, leading and
participating in discussions, serving on committees, and providing strategic advice and guidance
at the Board on IIED’s work, operations and future plans. More information about Board
meetings, Board Committees and time commitment of this role are set out in role description.
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Our trustees
Dr Batkhishig Baival – Mongolia
Batkhishig Baival is founder and director of Nutag Partners LCC and co-founder of Nutag Action
Research Institute in Mongolia. She has technical and degree qualifications in rangeland and communitybased natural resource management, organisational development and biotechnology. Nutag Partners was
established in 2011 as a consultancy firm covering rural development, risk management and natural
resource management, value-chain assessment, alternative livelihoods and development of communitybased organisations. Nutag Partners is qualified to carry out interdisciplinary, integrated socio-economic
and ecological impact assessments focusing on changes to herders’ livelihoods, herd and rangeland
management practices. Nutag Action Research Institute is a national training and research institute
established in 2012 with the purpose of linking science to practice and developing the capacities of young
scientists, young professionals and herders. Batkhishig is also the Country Director of the Sustainable
Fibre Alliance.

Les Campbell – United Kingdom
Les Campbell is a chartered accountant with 40 years’ experience in various finance roles in the UK, most
recently as finance director at the Department for International Development (DFID). He has over 10
years’ experience in various executive and non-executive roles, primarily focusing on finance, strategy and
risk.
Les qualified as a CA with PwC then worked for Scottish Power and British Energy, before moving to the
public sector in 2003 as finance director of Glasgow Housing Association. He became finance director at
the Student Loans Company in 2007 then moved to DFID in 2014. He retired in July 2017. He was a
board member at the Scottish Legal Aid Board from 2007–17 and at the Scottish charity Quarriers from
2007 to 2016. He chaired the audit committees in both organisations. He is currently a member of the
Council of Trustees at Oxfam GB.

Fatima Denton – Gambia, United Kingdom
Fatima Denton is coordinator of the African Climate Policy Centre of the United Nations Economic
Commission for Africa. Prior to this, she led one of the largest adaptation research programmes as part of
a joint initiative of Canada’s International Development Research Centre (IDRC) and Britain’s Department
for International Development (DFID), managing a portfolio of more than 45 projects across 33 countries
in Africa on a range of adaptation strategies that will help Africa’s poor cope with climate change impacts.
Fatima is the director of an innovations, science, technology and natural resource management division,
the special initiatives division, at the Economic Commission for Africa in Addis Ababa.
Fatima joined IDRC in 2006 after working as a senior energy scientist with the United Nations
Environment Program (UNEP Risoe) in Denmark where she focused on energy poverty, climate
adaptation and policy matters relating to energy SMEs and institutional and governance. Prior to this she
worked with the energy programme of Enda Tiers Monde in Senegal on issues including sustainable
development and climate change vulnerability and adaptation, as well as food security, local governance,
water and energy poverty in the Sahel. She has written articles on energy poverty, gender and energy, and
climate change adaptation.

www.iied.org
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Fatima was a coordinating lead author for the Working Group II Fifth Assessment of the
Intergovernmental Panel on Climate Change (IPCC), and was lead author for the IPCC Special
Report on Renewable Energy and Climate Change Mitigation
(SREEN). Having held several roles on scientific committees, she is currently a member of the
Independent Science Panel (ISP) of the CGIAR Climate Change and Food Security Programme
(CCAFs). Fatima holds a PhD in political science and development studies from the University of
Birmingham (UK) and completed undergraduate studies at the University of Cheikh Anta Diop, the
University of Besancon, the University of Paris – la Sorbonne Paris IV and the Ecole des Hautes
Etudes Internationales, where she studied, respectively, humanities, applied linguistics and interpreting,
humanities and international relations.

David Elston – United Kingdom
David Elston is a practicing commercial solicitor with more than 35 years’ experience of working
within the financial service sector and engineering and is currently the company secretary for a life
and pensions business as well as working as a consultant in other legal and commercial roles. He has
extensive experience in regulatory law, complex corporate structures commercial law and has worked
closely in the fields of strategy, business planning, risk management, intellectual property and with
other disciplines including human resources, finance, actuarial and a number of technical areas in
engineering and construction. He is a trustee of Character Scotland, an educational charity formed in
2009 by a group of academics, educationalists and local entrepreneurs, which promotes ways to
encourage and support personal development and to support the cultivation and recognition of
character attributes in Scotland, principally through schools and colleges.

Ahmed Galal – Egypt
Ahmed Galal is chair of the board of trustees of the Middle East and North Africa Health Policy
Forum (MENA HPF) and is a member of the board of directors of several institutions, including the
Center for International Governance and Innovation (CIGI, Canada), Zewail City, Beltone Financial
Holding, Al Nidaa NGO and Baseera. He is a columnist at Al Masry Al Youm Newspaper (Cairo).
Formerly, Ahmed was Egypt’s finance minister (2013–14), managing director of the Economic
Research Forum (ERF) and the director of the Egyptian Center for Economic Studies (ECES). Before
that, he worked for 18 years for the World Bank, where he conducted research and provided policy
advice to governments in several regions.
Ahmed has authored or co-authored 15 books, including Welfare Consequences of Selling Public
Enterprises and The Road Not Travelled: Education Reform in the Middle East and North Africa. He
has also authored several journal articles and book chapters. In 2004, he was awarded the
prestigious regional prize for Economic and Social Sciences by the Kuwait Foundation for the
Advancement of Sciences. Ahmed holds a PhD in economics from Boston University.

Rebeca Grynspan – Costa Rica – Current IIED Board Chair
Rebeca Grynspan was appointed the Secretary-General of the Ibero-American Secretariat in 2014.
Formerly a UN Under-Secretary-General and associate administrator of the United Nations
Development Programme, she was Vice-President of Costa Rica between 1994 and 1998.
Previously, she was director of the Economic Commission for Latin America and the Caribbean
Sub-regional Headquarters in Mexico, where she also served as co-chair of the International Food
Policy Research Institute’s Executive Board, and Assistant-Secretary-General and Regional Director
for Latin America and the Caribbean at the United Nations Development Programme (2006–2010).
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Michael Horgan – Canada
With more than 36 years of experience in the public sector, Michael Horgan provides clients with
strategic advice on the financial sector and on the Canadian and international economies. In addition,
he has expertise on Aboriginal, energy and environmental issues. Prior to joining Canadian law firm
Bennett Jones, Michael held several high-level positions, including deputy minister of finance in the
Government of Canada; executive director for the Canadian, Irish and Caribbean Constituency,
International Monetary Fund and deputy minister of the environment and deputy minister of Indian
affairs and northern development, Government of Canada. In 2007, Michael was awarded the Prime
Minister’s Outstanding Achievement Award for Public Service. In 2013, he received the Queen’s
Diamond Jubilee Medal.

Angela McNaught – United Kingdom – IIED Board Treasurer
Angela McNaught became a trustee of the Royal Botanic Garden Edinburgh (RBGE) in June 2008.
At RBGE she is also the chair of the audit committee and is a trustee of the separate Botanic
Foundation Charity. A certified accountant (FCCA) with more than 25 years’ experience working in
financial roles starting as a graduate trainee at KPMG, London, in 1987, she holds a BSc in geography
and geology.
Prior to her move to Scotland in 2004, Angela worked as the finance director of the Events &
Exhibition Organising Division of Earls Court and Olympia. Angela has since been carrying out
financial consultancy and performed voluntary work in the local community. She is married with two
daughters and her leisure pursuits currently revolve around caring for a young family.

Maria Mähl – Sweden
Maria Mähl is the Director of Arabesque Asset Management (with offices in Stockholm and New
York). Maria has worked with global leaders in non-governmental organisations, academia, business
and governmental agencies to tackle the largest challenges of today: climate change and sustainable
development. Working across sectors and industries in American, European, Asian, African and Latin
American markets, she has supported and built partnerships that deliver lasting environmental and
inclusive, societal change. Before joining Arabesque, Maria worked for Clinton Global Initiative (CGI)
where she advised President Clinton, Secretary Clinton and Chelsea Clinton on CGI’s agenda,
strategy and content, and curated CGI’s Annual Meeting covering issues such as population health,
food, agriculture, fisheries, water, energy, economic development, the built environment and
sustainable markets. Maria is an adviser and frequent speaker on these topics.

Susan Parnell – South Africa
Susan Parnell is a Global Challenges Professor in Urban Development at the University of Bristol. She
co-founded the African Centre for Cities and continues to be an Emeritus Professor at the University
of Cape Town. She has held previous academic positions at Wits University and the University of
London (SOAS), and visiting research fellowships with the LSE, Oxford University, Durham University
and the British Academy. She was a Leverhulme Visiting Professor at UC in 2011/12 and Emeka
Anyaoku Visiting Chair University College London in 2014/15. She has been actively involved in local,
national and global urban policy debates around the 2030 Sustainable Development Goals and is an
active advocate for better science policy engagement on cities. A regular consultant, most recently
she prepared a briefing paper for the G20 on cities and is currently working for UCLG on issues of
decentralisation. She is the author of numerous peer-reviewed publications, historical and
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contemporary, that document how cities respond to policy change. Recent books include Building a
Capable State: Post Apartheid Service Delivery (Zed, 2017) and The Urban Planet (Cambridge,
2018). Sue has served on the boards of the NGOs Sustainable Energy Africa, the Gender Advocacy
Group and the Isandla Institute — all in South Africa.

Sheela Patel – India
Sheela is the founder and director of the Society for the Promotion of Area Resource Centres
(SPARC) India, which is based in Mumbai, and works in partnership with the National Slum Dweller
Federation and Mahila Milan. SPARC is an NGO that has been working since 1984 to support
community organisations of the urban poor in their efforts to access secure housing and basic
amenities, and seek their right to the city. Sheela is widely recognised – nationally and internationally
– for seeking urgent attention to the issues of urban poverty, housing and infrastructure onto the
radar of governments, bilateral and international agencies, foundations and other organisations. She
is a funder amongst many of Slum Dwellers International, a transnational social movement of the
urban poor, whose board she chairs presently.

Lorenzo J. de Rosenzweig Pasquel – Mexico
Lorenzo J. de Rosenzweig Pasquel has 28 years of experience in the environmental field. He has a
BSc in Biochemistry and Engineering from the Monterrey Technological Institute (ITESM) and a
Masters in Science in Marine Biology and Seafood Technology from Oregon State University. As
executive director of the Mexican Fund for the Conservation of Nature (a US$110 million endowment
conservation trust fund), he has acquired extensive experience in fundraising and the execution of
capital campaigns as well as the operation and funding of biodiversity conservation, environmental
research and capacity building projects. He has also contributed to the design and incorporation of
learning and practice networks for the National Environmental Funds of Latin America and the
Caribbean (RedLAC) and three additional communities of practice in fire management and
prevention, protected areas and marine conservation.
Lorenzo is a member of several boards and advisory councils, including New Ventures México, the
Conservation Finance Alliance Executive Committee, The Mexican Institute for Competitiveness
(IMCO), The Mesoamerican Reef Fund, The Healthy Reefs Initiative, The Fund for Communication and
Environmental Education and the Lindblad Expeditions-National Geographic Conservation and
Exploration Fund. He has contributed to more than 20 books and capacity building tools. He has also
participated in more than a dozen technical guides, as an illustrator and wildlife photographer.

Tara Shine – Ireland
Tara Shine is special advisor to the Mary Robinson Foundation – Climate Justice, having previously
been awarded an EPA research fellowship as part of the Climate Change Research Programme.
This research looked at policy related to adapting to climate change in Ireland and internationally with
a focus on informing emerging policy in this field and ensuring policy coherence. Tara has worked as
a technical adviser on environment, development and climate change issues for more than 14 years.
She holds a BSc in Environmental Science and a PhD in Geography from the University of Ulster.
Much of her work has been carried out in developing countries resulting in an acute understanding of
the issues and challenges faced by governments, research organisations and the non-governmental
sectors in combating poverty, environmental degradation and climate change.
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Tara has been actively involved in the climate change negotiations since 2003 as a member of the
Irish, Dutch and Luxembourg delegations and as an EU negotiator on issues including capacity
building, adaptation and finance. She is also a former member of the UNFCCC Consultative Group of
Experts, the EU Expert Group on Adaptation and the Irish Impacts and Adaptation Steering Group.

Elizabeth Stephen – United Kingdom – IIED Board Vice Chair
Elizabeth Stephen is a leader in legal and governance in the international non-governmental
organisation sector. Most recently she served as director of organisational governance and general
counsel at Save the Children (2009–2016). She has worked in private practice at Linklaters in London,
King Wood Mallesons in Australia and in the United States where she is qualified as an attorney. She
also worked as a senior lawyer at the BBC. Elizabeth has a record of delivering strategic projects and
extensive experience working at board level, with senior leaders and stakeholders in the non-profit
and public sectors. Her areas of expertise include governance, legal and regulatory compliance, and
commercial and intellectual property law. Elizabeth also serves as a member of the Advisory Council
of the Warburg Institute at the University of London. She is currently working and completing training
as a psychoanalytic psychotherapist.

www.iied.org
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Role description
Chair of the Board of Trustees of IIED
The position
The Chair will be responsible for ensuring that the Board:
• Provides leadership and vision, including thought leadership in environment and development
• Sets the strategy and priorities of the organisation, and monitors the achievement of those strategies and
priorities
• Adheres to high standards of governance and complies with the law
• Safeguards the financial health and integrity of IIED.
The priorities of the Chair will be to:
• Lead the Board and chair efficient and effective Board meetings, setting appropriate agendas for meetings,
encouraging all directors to play their full part in Board discussion and activities, taking account of the diversity and
different cultures of Board members, surfacing issues and ensuring balanced output
• Lead on director recruitment and maintain positive and effective relationship with the CEO between Board
meetings.
• Oversee the effective implementation of IIED’s new five-year strategy (2019-2024)
• Represent IIED internationally
• Facilitate an effective and timely succession process for Board members
• Ensure appropriate committee structure and function.
Experience and attributes
In order to be effective in this role, candidates should have an established profile with a record of working effectively
at board level in an international context, preferably with experience as chair. They should have highly developed
interpersonal skills with a demonstrable grasp of modern board practice. Candidates will be expected to have
extensive knowledge and experience of international environmental and development issues and a good grasp of
IIED business, funders and networks to help steer the organisation through the challenges ahead.
Ideally, candidates will have appropriate depth and range of experience, connections and/or knowledge of some of
the following: knowledge of international organisations, experience of policy-oriented research in a governmental or
multilateral context, experience of developing regions and with research institutions and community organisations
in developing countries, experience of the context in which NGOs and think tanks operate and the relevant funding
institutions including government agencies, international institutions, private foundations and private sector
business.
In terms of personal qualities, candidates should have a genuine commitment to IIED’s mission and values and to
the organisation’s growth and success. Possessing integrity, sound judgement and attuned to the culturally diverse
context of IIED’s work, candidates should command respect internally and externally, and have the ability to manage
robust discussions to achieve consensus and effective outcomes. Successful candidates should also have the
ability to represent IIED internationally as necessary and will be expected to use their experience and network in a
private sector, government or multilateral context or in civil society on behalf of IIED.
Candidates should also be able and willing to devote the time required to properly and effectively perform the duties
of chair.
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Competencies
Candidates will need to be able to demonstrate the following competencies:
Board leadership: a respected chair of a board or committee or similar senior role. Proven ability for thought
leadership in environment and development and able to guide, facilitate and empower the debate of critical issues,
leveraging all Board members’ skills and knowledge to achieve consensus and deliver results. Empowers all Board
members to challenge issues openly while preventing acrimonious conflict. Engages with the whole Board and
individual Board members to enhance the Board activities and propels robust discussion to achieve better results.
Ability to provide the right balance of support, challenge and development to the director as required.
Strategy: ability to use experience to add value in strategic discussions, help foster the vision for IIED and assist in
its implementation through advice and counsel. Ability to demonstrate examples of successful implementation of
strategies.
Results orientation: a determination to move the organisation forward and an ability to achieve results while
keeping stakeholders ‘on side’. Ability to constructively challenge the thinking of the director and Board members’
on approaches to achieve longer-term results and to draw on real life examples from experience. Should be
focused on ensuring that the organisation performs to the highest levels of expectations.
Collaboration and influencing: ability to lead, inspire and unify a team. Must be an effective communicator, both
internally and externally. Reflective and able to be patient or subtle when required. Low ego, good at listening but at
the same time has high credibility, stature and gravitas to draw the right conclusions and to build consensus. Gains
the respect and confidence of stakeholders, at ease at networking and can adapt style to different audiences.
Encourages content rich dialogue.
Independence and integrity: able to work across cultures and agendas to create effective, collaborative
relationships and to achieve agreed upon commitments to action. Indicators will be demonstration of evidence of
well-developed diplomatic skills from working in culturally diverse organisations and contexts and with multiple
stakeholders.
Frequency of meetings and time commitment
The IIED Board meets twice annually, in June and December. Meetings are usually held in London and very
occasionally in another location relevant to IIED’s work. Board meetings last two days including an evening Board
dinner. The Board Chair oversees the operation of the following Board Committees which meet several times a
year by teleconference and in person — Executive Committee, which oversees Board business between meetings,
Finance Audit and Risk Committee, Nominations Committee and Fundraising Committee. The Board Chair is
expected to attend all Board meetings and also attends Executive Committee and Finance Audit and Risk
Committee.
The Chair role requires a significant time commitment in order to properly and effectively perform the duties of
Board Chair. The annual time commitment for Board and Committee meetings is at least 10–12 days. The time
commitment may fluctuate depending on demands of IIED business and the level of activity representing IIED.
Appointment terms
Appointment as IIED Board Chair is for a period of three years commencing in June 2020. The term of the Board
Chair may be extended for further terms (subject to term limit requirements set out in IIED’s Articles of Association).
The Board Chair is not remunerated. IIED reimburses the cost of air travel, standard accommodation and related
travel expenses incurred in the performance of duties as Board Chair, subject to the Board expenses guidelines in
place from time to time. A copy of the Board’s expenses guidelines is available to all Board members.
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IIED is a policy and action research
organisation promoting sustainable
development and linking local priorities
to global challenges. We are based in
London and work on five continents
with some of the world’s most vulnerable
people to strengthen their voice in the
decision-making arenas that affect them.

www.facebook.com/theIIED
@iied
www.linkedin.com/company/iied
Download publications at http://pubs.iied.org
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