
 

 
www.iied.org 1 

DIGITAL CONSULTANT TOR, JANUARY 2020 

 
 

Digital and sustainable development consultant: 
terms of reference 
IIED is looking for a consultant/s to help the institute develop its positioning on digital and 
sustainable development. This role is for around 20 days of time between February and March 
2020. 

About IIED 

Our mission is to build a fairer, more sustainable world, using evidence, action and influence, working in 
partnership with others. 

IIED is a policy and action research organisation. We promote sustainable development to improve 
livelihoods and protect the environments on which these livelihoods are built. We specialise in linking 
local priorities to global challenges. 

IIED is based in London and works in Africa, Asia, Latin America, the Middle East and the Pacific, with 
some of the world’s most vulnerable people. We work with them to strengthen their voice in the 
decision-making arenas that affect them – from village councils to international conventions. 

In our new 2019-2024 strategy: Make Change Happen – we share our intention to deliver original, 
rigorous research that helps to drive progress, support sustainable development and protect the 
environment. We identify local solutions that can work at scale and introduce these to global forums.   

We are strategic collaborators innovators, knowledge brokers and agents of change. Our strategy 
outlines how we aim to grow in scope, reach and reputation. 

The role 

As part of our new strategy, we have five areas of innovation and exploration. One of is these is 
focusing on digital and sustainable development.  

We recognise that this is a huge, expansive issue involving many different types of actors and interests.   

This consultancy is being commissioned to help us identify a possible programme or area of research 
that IIED should develop to support our 2019-2024 strategy. We are looking for an area of innovation or 
policy development in the digital for development sphere that has been left out – a gap in the market. 

Within the digital and sustainable development field, what is IIED best placed to pursue, considering our 
work profile and the partnerships we have? Where can we use our strengths to build the right kind of 
digital development and governance in the countries where we work and to support the vulnerable 
communities we engage with? 

Here are some broad areas that we believe might be of potential interest:  

1. Predicting future trends – horizon scanning for change. We want to explore how we might work 
with those gathering and collating big datasets from social media and broadcast media or the 
corporate sector – particularly in the least developed countries where we work – to understand how 
the data can help identify key development trends. With a particular focus on greener transitioning 
economies and climate resilience, we want to explore how technology can help us to interpret these 
trends in a way that would give confidence to local and national governments for timely resource 
allocation or the private sector for responsible impact investing. 
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2. Getting money to where it matters – how can IIED build on its work in this area through a better 
understanding of financial technologies and their impact on the supply chain, or financial 
management? How can better financial management support locally controlled management of 
forests and natural resources, and land governance?   

3. Is there emerging tech diffusion for sustainable agriculture, climate change adaptation that we 
should know more about or advocate for more actively? 

4. We are very excited by the rise of social activism supported by new digital technologies. As an 
organisation working in partnership across the globe and one that promotes the voices of the 
marginalised, we are looking for ways in which a policy research think tank such as ours can align 
appropriately or encourage the development of this kind of social movement. We want to include 
and involve newer, younger audiences and listen more closely to rapidly unfolding agendas. We 
know that technology can connect all kinds of communities but is there a danger that gender 
disparities will prevail once again? How can we get this right? 

5. The automation of production. Digital transformations are up-ending economies, polities and 
societies worldwide in multiple ways. Exponential increases in technological capability, and 
accompanying reductions in unit price, have driven dramatic changes. The automation of production 
may not be leading to ‘the end of work’ (as some feared) but it has increased inequality – and has 
the potential to do so dramatically in coming years. In 2017 we published an issue paper on 
‘Automation and Inequality; the changing world of work in the global South’ that explored the 
economic drivers of change and their implications for equitable futures. This is just one aspect of our 
thinking but by no means the only area of interest. 

Over the next five years we want to develop more relevant positioning and expertise that fits with IIED’s 
strategy and mission. This calendar year we want to open up the debate within IIED through a series of 
workshops supported by some research and scoping work. We want to put digital into the heart of our 
work and ensure a digital and sustainable development trajectory that empowers the vulnerable.   

We also want to develop a clearer idea of where we can best focus our efforts in line with our mission of 
promoting social and environmental justice. All of this will require dialogue and engagement with key 
staff within DFID. 

The work will be managed by IIED’s director of communications, Liz Carlile, and co-steered by Liz and 
IIED director Andrew Norton. 

Can you help us? We are looking for one or two consultants – perhaps one with more digital 
technology experience and one with more general development experience – to combine their 
skills and experience to help us achieve this.  

We are looking for help in planning the workshops, some horizon scanning and research to 
produce a gap analysis report or slide deck (and verbal presentation). We would like to have the 
final report by the end of April 2020. 

To do so we think you will need to have some of the following skills and experience: 

 Good understanding of digital and tech advances – social media, fin tech, automation, and other 
(more weighting here for the tech consultant) 

 Some understanding of development and environment issues (more weighting here for the 
development consultant) 

 Some insight into the digital challenges in least developed countries, as well as middle income and 
wealthy countries 

 Research and writing skills, and 

 Interviewing and networking skills. 

Please apply in writing with your CV to liz.carlile@iied.org by midnight on Sunday, 2 February. 


