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Local experience driving climate action
Timetable of events #CBA12

Monday 11 June

i Check-in

)] Opening — Introductions and explanation of programme

7:: CBA market place — Round 1— Speed dating rounds of 10 minutes each,
participants visit stalls to hear exhibitors innovations and learnings for 5 minutes
following up with a discussion for 5 minutes

#" Making pitches for investment — Discussion of what it takes to get funding and
investment into CBA — and how the workstreams need to prepare for days 3 and 4

Overview of key elements to scale up investment in CBA:

1. Define your CBA initiative: what kind of asset are you creating?
Assets could include: infrastructure, institutions, skills etc

2. Results from investment in a community-based initiative

3. Aggregation models to (a) aggregate community-based initiatives and
(b) aggregate financial instruments

4. Enabling environment for investment in CBA: policies; institutional structures
(like DCF) and technological interventions that incentivise investment in CBA

) Break-outs: workstreams to focus on elements to scale up investment
in CBA

Workstream 1
Introduction to how to transform local experience into policy influence. Identification of
examples from participants

Workstream 2
Introduction to devolved climate finance: the 'unique selling points' and strategies of
different approaches to devolved climate finance represented at CBA

Workstream 3

Introduction to the adaptation technology workstream:

= What we mean by ‘technology’ and principles that can be used to judge its
relevance and suitability to CBA

= The rationale and objective of the workstream — using ‘technologies’ to excite
and motivate investors, including rural communities, local businesses, governments
and donors

= Examples from the floor
= Breaking the challenge down to practical chunks — workshops 1,2 and 3
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% Dayl (continued) Monday 11 June

12:30-13:30 ¥ Lunch

13:30-15:30 ’J Break-outs: workstreams continue

The Great Sapitwa Workstream 1

(front) ‘Realist Synthesis”:
= Explanation of the methodology being used in Ethiopia by Irish Aid, IIED and partners
= Discussion of the practical steps in building a robust evidence base from experience
= Comparison with examples of transforming experience into evidence for policy

The Great Sapitwa Workstream 2
(back) Dissecting devolved climate finance

This session will look at devolved climate finance through three lenses — 'Resilience’,
'Inclusion’ and 'Scalability'. Participants will consider how approaches operationalise
these concepts, and the challenges and trade-offs that come with doing so. We will
build a shared understanding of the principles of devolved climate finance

Bamboos Workstream 3
Opportunities related to the management of (local) natural capital — soils, biodiversity
(crop, livestock, trees, fish), water, land
= Examples from the CBA community
= Workshop — further sharing and development of ideas
= Report back
= Prioritisation and what is needed to pitch these ideas

15:30-16:00 W Coffee break

16:00-17:15 The Great Sapitwa 7.': CBA market place — Round 2 — Speed dating rounds of 10 minutes each,
(front) participants visit stalls to hear exhibitors innovations and learnings for 5 minutes
following up with a discussion for 5 minutes
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11-14 June 2018
Lilongwe, Malawi

Local experience driving climate action
Timetable of events #CBA12

ﬁ}f Day 2 Workstreams 1, 2 & 3, skills share, prep for day 3 Tuesday 12 June

09:00-09:30

09:45-11:00

11:00-11:30
11:30-13:00

13:00-14:00
14:00-15:30

15:30-16:00

16:00-16:30
16:30-17:45

Partners:

lied @

The Great Sapitwa
(front)

The Great Sapitwa
(front)

The Great Sapitwa
(back)

Bamboos

¥ Coffee break

The Great Sapitwa
(front)

“ Lunch

The Great Sapitwa
(front)

The Great Sapitwa
(front)

¥ Coffee break

The Great Sapitwa
(front)
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) Report back from workstreams — Reflection on the previous day from
participants on progress achieved, aha moments and challenges

) Workstreams conclude

Workstream 1

Generating a critical mass of evidence from experience. Challenging gender inequality
in generating better policy evidence. Plans for collaboration and new work to transform
local experience in policy influence developed

Workstream 2

Consolidating understanding. Refining how devolved climate finance is understood
and pitched to different types of investors. Thinking through aggregation, scalability
and enabling environments that make devolved climate finance work in practice

Workstream 3

Opportunities that come from new technological innovations — eg renewable energy,
climate information systems (CIS), information and communication technologies (ICTs)
= Examples from the CBA community

= Workshop — further sharing and development of ideas

= Report back and prioritisation

) Workstreams report back to plenary — Outputs and outcomes of exchanges
and discussions set out by representatives of each workstream

23 Skills share - Participants will share their CBA related skills with interested
participants — including sessions on '‘Becoming an expert blogger' and ‘Climate and
SDG monitoring, evaluation and learning'

f Prepare for day 3 — Suggestions for the preparation of pitches for investment
= Clustering investments

= Matching investments to financial sources

= Pitch format

&’ Small teams from all workstreams work on pitches to be made during day 3

Workstream 1

= What does the evidence say about the effectiveness of locally-driven climate
action and the case for further investment

= The case for supporting the gathering of evidence in support of locally-driven
climate action
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‘12“ Day 2 Tuesday 12 June

I T S T

16:30-17:45 The Great Sapitwa Workstream 2

(back) = Group work to refine pitches and make the case for further investment
= Considering innovations that make pitches stronger
Bamboos Workstream 3

= Summary of ideas prioritised in workshops 1 and 2

= Group work to address criteria for investors and identifying what it takes to
convince people — including farmers — to act

= Report back and conclusions
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p;;l Day 3 Investment schemes, CBA Dragons' Den, burning ideas Wednesday 13 June

08:30-09:00 The Great Sapitwa ) Opening — Recap on days 1 and 2; introductions of new participants
(front)

09:00-11:00 The Great Sapitwa ) Gender equality and climate Talanoa

(front) Chaired by: Mary Robinson, President, Mary Robinson Foundation — Climate Justice

Opening panel: Uganda Minister Mary Kitutu; Saleem Hug, LUCCC coordinator;
Constance Okollet, Ugandan grassroots climate activist

Facilitated round tables will discuss how grassroots women'’s representation in local,
national and international decision making enables gender transformative climate
action?

Feedback from the roundtables

Closing remarks: Stella Gama, Gender and Technology expert, LDC climate
negotiation group, Government of Malawi

11:00-11:30 B Coffee break (and propose your 'burning ideas’)

11:30-13:00 The Great Sapitwa 9 Financing locally-driven climate action

(front) Introduction. Invited resource people provide examples:

= John Gillland (VITA) Green Impact Bond
= Jonas Restle (Adelphi)
= Karen Chinkwita (Social Enterprise Academy, Malawi)

13:00-14:00 “ Lunch (merge your 'burning ideas' with allied ideas)

14:00-16:30 The Great Sapitwa 23 Dragons' Den

(front) First a brief description by Gareth Phillips (AfDB) of the Adaptation Benefit Mechanism.

Then the Dragons' Den where pitches for investment in locally-driven climate action
are made to the Dragons. Feedback is provided and discussed. Then small group
discussion by the teams who have made the pitches. In plenary the revisions to pitches
outlined and discussed

16:30-17:00 W Coffee break

17:00-17:45 The Great Sapitwa 3 Burning ideas

(front) Small groups will discuss 'burning ideas' at round tables. Individuals will propose their

ideas on a board at the first break. At lunch there will be an opportunity to merge similar
issues. People can move between discussions to contribute to more than one 'burning
idea'. The leads will capture the insights and agreed actions — which will be shared
with the wider community of practice
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Local experience driving climate action
Timetable of events #CBA12

t‘l" Day 4 LEG and UNFCCC Regional NAP Expo Thursday 14 June

09:00-09:30

09:30-10:00

10:00-10:30

10:30-11:00

11:00-13:30

13:30-14:30
14:30-16:30

16:30-17:00
17:00-18:00

Partners:
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The Great Sapitwa
(front)

The Great Sapitwa
(front)

¥ Coffee break

The Great Sapitwa
(front)

The Great Sapitwa
(front)

" Lunch

The Great Sapitwa
(front)

% Coffee break

The Great Sapitwa
(front)
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) Formal opening (LEG/UNFCCC)

= Keynote by Government of Malawi Hon Minister, H.E. Mr Aggrey C. Masi, Minister for
Natural Resources, Energy and Mining

= Latest developments in the process to formulate and implement National Adaptation
Plans by LEG representative

) Feedback from days 1-3

Summary of discussions and outcomes from days 1-3 and introduction to NAP Expo

S, Regional NAP Expo. Session 1 — Opening and overview

of the programme — Discussion of formulating and implementing national
adaptation plans (NAPs). The LEG will deliver a keynote on COP guidance for NAPs
and on latest methodologies and tools developed by the LEG and the NAP technical
working group to guide countries to formulate their NAPs.

®) Session 2: Applying the integrative framework for NAPs and SDGs
across scales and levels — Discussion of implementation strategies by looking

at examples of adaptation solutions with a focus on how government actors can best
interface with non-state actors, including with regard to the mobilisation of resources
and the application of adaptation technology. Discussions will be conducted in three
parallel groups to each work on the topics below.

) Session 3: Achieving integration and coherence in adaptation planning
and implementation across levels, scales and actors within the national
setting — Adaptation takes place at multiple levels and scales that all contribute to the
success of the process to formulate and implement NAPs, and effective coordination
across levels and scales is important for that success. The session will discuss some of
the key elements to underpin effective coordination and engagement of all actors. It will
also look at how to measure success and effectiveness at the local levels, and possible
aggregation to national level context. Discussions will be conducted in three parallel
groups.

%) Formal closing of event

Commentary by key figures for example: Mary Kitutu; Saleemul Hug; Constance
Okollet; Mary Robinson; Michelle Winthrop and Paul Desanker

Clare Shakya: plans for community of practice; thanks to participants

Closing words: Government of Malawi Hon Minister, H.E. Mr Aggrey C. Masi
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