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Thursday 30 of November

9:00 Introductions
Participants will be introduced to each other.

9:10 General Introductionto MM SD
Luke Danielson (Director of the MMSD Project) will describe the objectives of
the meeting. He will then provide an overview of MM SD including its background,
objectives, governance structure and work plan. Followed by discussion.

10:00 Regional Processes
Frank McShane (Coordinator of Stakeholder Engagement) will describe the
objectives and suggested structure of regional processes. Regional partners will be invited
to report on progress and structures emerging in their regions.

10:45 Coffee break

11:40 Global Research Agenda
Caroline Digby (Research Manager) will explain the research and analysis
element of MM SD. She will describe some of the priority topics that have been
identified at the global level, progress made in engaging key experts and recent
developments in specific research activities. Followed by discussion.

12:20 Planning for Outcomes
Patricio Leyton (Research Fellow) and Elisabeth Wood (Assistant Project
Manager) will describe the * Planning for Outcomes’ element of MM SD including
feedback from a meeting of expertsin Geneva and an interim paper being prepared on
“Planning for Outcomes: A Framework for Consideration of Options’. They will also
discuss how planning for short and long term outcomes might best be incorporated into
regional processes. Followed by discussion.

13:00 Lunch

14:00 Stakeholder Engagement and Public Consultation Process
Frank MsShane will lead discussion on what is understood by the term
“stakeholder” and will describe the process for ensuring the effective engagement of
stakeholders in the MM SD project. Followed by discussion.
16:00 Coffee Break
16:20 Stakeholder Engagement and Public Consultation Process continued

18:00 Summing up
Luke Danielson will present the conclusions from the first day.

19:00 Dinner



Friday 1 of December

9:00 Regional Research Planning
Caroline Digby will introduce preliminary ideas for research and analysis at a
regional level and then open discussion to the floor.

10:30 Coffee Break

10:50 Regional Research Planning Continued
Caroline Digby will continue the discussion on regional priority topics focusing
on inter-linkages with research at the global level and between regions.

11:50 Project Management, Communications and I nformation Sharing
Elisabeth Wood will discuss management and coordination of MM SD activities at
global and regional level including communications, development of databases of
contacts, administrative requirements and contracting.
12:30 Sponsorsand Funding
Richard Sandbrook (Project Coordinator) will present the principles of funding,

the role of the sponsors group, existing global sponsors and proposals for regional
sponsoring. Followed by discussion

13:00 Lunch

14:30 Stakeholder Engagement Round Table Discussion
Frank McShane and Glenn Sgurdson will guide this section.

16:30 Coffee Break
16:50 Stakeholder Engagement Round Table Discussion Continued
17:30 Any Other Business

18:00 Final Remarks



